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Discretion guide thee on thy way, noble-minded youth, 

Help thee to humour infirmities, to wink at innocent errors, 

To take small count of forms, to hear with prejudice and fancy ; 

Discretion guard thine asking, discretion aid thine answer, 

Teach thee that well-timed silence hath more eloquence than speech, 

Whisper thee, thou art weakness, though thy cause be strength, 

And tell thee, the keystone of the arch can be loosened with least labour 

from within. 
The snows of Hecla lie around its troubled smoking geysers : 
Let the cool streams of prudence temper the hot spring of zeal : 
So shalt thou gain thine honourable end, nor lose the midway prize : 
So shall thy life be useful, and thy young heart happy. 

Martin Tupper. 
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PREFACE. 



Requests having been made by a number of 
gentlemen (several of whom are ministers; whose 
judgment has weight with the author, and who 
have expressed their feeling that it was desirable 
that the address "To Young Men," which forms 
Chapter VII. of "The Home Trade of Manches- 
ter," should be republished in a separate form, this 
volume appears in compliance with the desires 
expressed by the gentlemen above referred to. 
In thus republishing, the text has .been somewhat 
modified and the matter amplified for the sake of 
adequateness; and I have . further supplemented 
the volume with other matter which will no doubt 
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be interesting to the constituency of young men 
for whom it is intended. 

It will be well understood how such reflections 
as occur in the course of this volume are, in the 
nature of things, the outcome of the wide range 
of opportunity afforded for the observation of 
both men and manners during a long business 
career. For one who has taken a deep interest 
in the various institutions which have been 
established for the benefit of young men, and has 
also come into close contact with them in every 
department of business life during a long period, 
it is only natural that such a one should be 
actuated by a warm desire to afford them, in a 
connected form, a digest of the fruits culled from 
a so long and extensive experience, in the hope 
that it may prove of advantage to them in helping 
to guide, strengthen, stimulate, and inspire a 
noble and true spirit of emulation. This is all 
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that I have sought, and make no pretence to 
literary effort. 

In the supplementary matter, there is a short 
account of the Warehousemen and Clerks' Orphan 
Schools,* at Cheadle Hulme, and also of other 
excellent institutions, the Nicholls Hospital, in 
Hyde Road, Ard wick; the Manchester Grammar 
School; and the Chetham's Hospital and Library, 
Manchester. There are also some remarks on 
the function of the Warehousemen and Clerks' 
Provident Association and of its importance to 
young men. 

For some suggestions on the subject of gam- 
bling, I have to express my indebtedness to a 
series of articles which appear as a reprint in a 
volume, entitled "Tempted London" (from The 



* Should there be any profits accruing from the sale of the 
present volume, they will be devoted in aid of the funds of the 
Warehousemen and Clerks' Orphan Schools, Cheadle Hulme. 
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British Weekly \ from October, 1887, to April, 
1888), which are very striking. I am also 
indebted to the able and interesting work of the 
late Mr. R. A. Proctor, entitled "Chance and 
Luck," which deals with the laws of luck and the 
fallacies of gambling. 

R, S. 



Manchester, 

June, 1 89 1. 
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TO YOUNG MEN GOING OUT INTO LIFE. 



Chapter I. 
THE STARTING-POINT. 

IN likening a business career to a running 
match, where you enter into competition in 
the race with a number of other persons, we are 
using a simple yet forcible illustration with 
which in the nature of things most of our 
readers as young men must be very familiar. 
One often hears it said after a race, "You see, he 
won it in the start;" or, of another, "He had the 
advantage; he knew the track;" or, of a third, 
"His staying powers gave him the race." . Now, 
all these expressions are equally applicable to 
the higher pursuits of men, whether in business 
or in a profession. 

We commence with the starting-point of 
business life, and the difficulties which attend 
one's early days in the office, warehouse, or 
B 
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other scene of occupation, in the hope of so 
putting the matter that some reader may take 
a true and cheerful view of the prospect 
before him, and that defeated competitors or 
admiring friends may say of his race, " You see, 
he won it in the start" It is the starting that 
some of our young fellows object to; they would 
like to begin at once half way or more. This is a 
false pride which forms a serious hindrance to 
many youths. Fresh from successes attained in 
the passage through the curriculum at school, 
and accustomed to considerable indulgence at 
home, they entertain the notion that they are en- 
dowed with a natural capacity much above the 
general average, and would take up their place 
at the point where, after years of persistent 
application and toil, there own fathers leave it. 
Why should they do the drudgery? Will you 
permit the author, who well remembers his own 
personal experiences, to tell you why? The 
drudgery of every calling is part of the training 
for it. You cannot fill the higher positions 
efficiently until you have passed through the 
lower. To keep your subordinates up to the 
mark, you must ascertain for yourself how things 
should be done. The drudgery which sometimes 
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appears so irksome is your training for something 
higher. Governor Banks once said that he 
graduated from an institution which had a bell on 
the roof and a water-wheel below. To give an 
illustration. A youth was one day called into 
his employer's private office for having refused to 
do a certain piece of work which the chief clerk 
had ordered him to do. He had replied that he 
thought thework was beneath him. The employer 
dealt with the matter kindly, and said to the 
young fellow: "Now, my lad, you are about the 
same age as a youth I once knew who was 
employed in a large woollen warehouse in King 
Street, Manchester. He was ordered to clean the 
boots and to blacklead the fireplace. For a 
moment he wavered, and felt indignant. The 
master understood his feeling, and, putting his 
hand on his shoulder, said to him, ' Never mind, 
my boy, begin at the bottom and work to the 
top; you may own as good a place as this some 
day.' The lad took the hint, did the dirty work, 
and from that day continued to do his duty, 
rising from one position to another until he 
became a partner in the business. At the death of 
his senior the whole business fell into his hands. 
He now owns more than £50,000 worth of 
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property in this city, and the same road is open 
to you." The employer's words, backed as they 
were by actual experience, gave the youth a new 
idea of his work; why should not he begin right, 
and prosper, too ? he thought to himself. And 
that same youth lived to be a prosperous mer- 
chant, owning even more than the £50,000 that 
had rewarded the efforts of the youth whose case 
had inspired him to true and patient effort. 
Don't be ashamed to begin at the bottom and 
work your way up. President Garfield's maxim 
was: "Be fit for more than the thing you are now 
doing; if you are not too large for the place, you 
are too small for it." If success is to be ours, we 
must win it, and often by things we do not like 
and in circumstances that seem to be against us. 
The price must be paid for success, and for the 
ability and experience that fit men for the higher 
positions. Better counsel was never given than 
that of Carlyle to a young aspirant to literary 
fame: "Grudge not labour, grudge not pain, 
sorrow, disappointment, or distress of any kind ; 
all is for your good if you can endeavour and 
endure. If you cannot, it is all hopeless." 

A similar pride impels some to seek positions 
for which they are totally unqualified. One 
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would not stifle any true, energetic purpose ; but 
many young men do seriously miss their calling, 
and fall into grievous troubles, in which unfortu- 
nately others are often involved. It must end 
in ruinous consequences for a youth to decline to 
take the advice — and most such mistakes are 
made against th^ advice — of those who have 
experienced the arduousness of life, and seen the 
inevitable fate of vain, incompetent men. 

If you are fit for something better, you are only 
biding your time, waiting for the chance, which 
seldom fails to come to those who are prepared 
for it Napoleon said, " There is a crisis in every 
battle, a ten or fifteen minutes on which the fate 
of the battle depends : to gain this is victory, to 
lose it is defeat." And there is seldom a man 
in office or warehouse to whom the opportunity 
does not come. A sudden vacancy occurs 
through sickness or accident in the position just 
above yours. Who is to fill it? Yourself, 
probably, if by your previous attention to your 
duties you have won esteem, and are trusted by 
those above you. Only a temporary promotion, 
perhaps, but if you discharge its duties well* 
permanent promotion is certain to follow. It is 
not chance ; it is not the special occasion which 
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accounts for the promotion ; it is the past faithful- 
ness to lower duties which fits you for the higher. 
Dr. Talmage, in one of his sermons, tells how 
men have often risen to eminence: "A long 
plank, without any back to it, in a country school- 
house, and a stove throwing out more smoke 
than heat; — pressing on from one hard step to 
another; — after a while a position on salary or 
wages just enough to keep life, but keep it at its 
lowest ebb; — starting in business, with prosperous 
men trying to fright you back at every step. But 
after a good while fairly on your feet and your 
opportunities widening, and then by some sudden 
turn you are triumphant, you are master of the 
situation. Look at John Milton on his way up 
to the throne of the world's sacred poesy; he 
must sell his copy of 'Paradise Lost* for £\$\ 
and William Shakespeare, on his way to be ac- 
knowledged the greatest dramatist of all ages, 
must hold horses at the door of a London theatre 
far a sixpence; and Homer must struggle through 
blindness to immortality; and John Bunyan must 
cheer himself on the way up by making a flute 
out of his prison stool ; and Canova, the sculptor, 
must toil on through orphanage modelling a lion 
in butter before he cut his statues' in marble. 
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And the great Stephenson must watch cows in 
the field for a few pence, and then become a 
labourer, a stoker, a pitman, and afterwards mend 
clocks, and be assistant engineer, before he can 
build his famous locomotive and win the race 
against all competitors between Manchester and 
Liverpool, and afterwards win the plaudits of ad- 
miring multitudes and of the Parliament. And 
Victor Hugo must be exiled for years to the 
Island of Guernsey before he can come to the 
height of affection in his native country, so that 
when he was carried to his last resting-place 
hundreds of thousands crowded the Boulevards 
of Paris as the hearse went on to the Madeleine ! 

Stand as the anvil when the strokes of stalwart men fall fierce 
and fast; 

Storms but more deeply root the oak whose brawny arms em- 
brace the blast. 

Stand like an anvil : noise and heat are born of earth and die 
with time. 

The soul, like God, its source and seat, is solemn, still, serene, 
sublime." 

In all probability, in thirty years from now, the 
majority of the foremost men in all occupations 
and professions will be found to have been 
among those who are at this hour engaged in the 
severe struggle attending early life, and many of 
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whom will be found to have emerged into the 
arena of conflict from the preparatory educa- 
tional process of our orphan training schools. 
Strength comes out of strife; strength for to- 
morrow out of the patience of to-day. This is 
taught even in ancient mythology. When Perseus 
told Pallasathena that he was ready to go forth, 
young as he was, against the fabled monster, 
Medusa the Gorgon, the strange lady smiled and 
said : " Not yet ; you are too young, too unskilled ; 
for this is Medusa the Gorgon, the mother of a 
monstrous brood ; return to your home, and do 
the work which awaits you there. You must 
play the man in that before I can think you 
worthy to go in search of the Gorgon." It is 
hurry that enfeebles us. It is because we have 
not patience that we cannot wait and mature. 
The writer remembers well the remarks which 
two eminent ministers, one a Doctor of Divinity, 
made on two separate occasions as to their first 
settlements in the ministry. They had both in 
their separate spheres observed the result of 
young men accepting pulpits in large towns and 
beginning their life's work amidst the excitement 
and whirl of a busy city life and large congrega- 
tions and consequent large demands upon their 
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time. They both decided to accept a small charge 
in some quiet rural district where they could 
faithfully discharge the duties of their office, but 
at the same time secure ample leisure for further 
study and development of mind ; in other words, 
where they could grow and mature. The result 
was they became two of the most powerful and 
capable preachers of their day. 

Illustration after illustration might be given 
from one's own experience in proof of the truth 
that "small beginnings" sometimes "have great 
endings." One or two will suffice. Some time agp 
a gentleman called at a large house in Man- 
chester, asking if he could be supplied with goods 
and could have credit for a certain amount, on 
the usual trade terms, stating he was in business 
in such a city, in a country far away across the 
waters which it takes weeks to reach. Questions 
were put to him as to his family connections, 
early training and experience, financial position, 
and the reasons why he had left his native land and 
adopted the place in which he now resides. He 
replied, "This is rather a new experience you are 
putting me through, but it will afford me pleasure 
to answer all your enquiries, and will give you a 
short narrative of my life, especially that part 
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which has been spent abroad. Not succeeding 
in this country as one would desire, the ground 
being too well covered and occupied by intelli- 
gent, pushing young men, who were, like myself, 
anxious to make a position. I had served my time 
to the dry goods trade, and felt competent to take 
a responsible situation. Finding the way difficult 
here, I resolved to try my fortune on another shore. 
After casting about and making enquiries, I 
decided that the country where my business is 
now conducted was, on the whole, the best I could 
select. I bade adieu to my family and friends 
and crossed the ocean, landing at a large seaport 
town. Was in good health, had a little money in 
my pocket, possessing fair average abilities for 
the business in which I had so far been engaged, 
called upon the various wholesale and retail 
dealers, offering my services at a moderate salary. 
Weeks passed by and no probability appeared of 
finding occupation; whatever report was given 
of my experience, however low the salary offered 
to be accepted, all seemed in vain. My patience 
was severely tried; my funds were getting 
smaller, but I was determined not to return home. 
I started out one morning resolute upon finding 
something, even if it was carrying coals or 
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wheeling a barrow. Had not been out long 
before a paper in a window caught my eye, on 
which was written 'A bottler wanted.' Entering 
the office I asked what kind of work a bottler 
had to perform. The reply was prompt and 
decisive, 'Bottling ale.' 'Can I see the work, 
sir?' Reply: 'Yes, if you open the door before 
you.' Opening the door, saw a number of men 
and youths all vigorously engaged bottling ale. 
Then immediately returned to the office, and 
said to the gentleman, ' I have seen the work. 
What are the wages ?' He replied, ' Twenty-four 
shillings per week.' I expressed my willingness 
to accept the situation, feeling sure I could do it 
well, after a day's practice. An engagement was 
made, and for some months I diligently followed 
my new occupation. One day a junior was 
larking, and threw a half-pint bottle at another 
youth. It missed him and passed through the 
window. It was soon arranged that the square 
must be Replaced. A plumber was sent for, and 
I watched the operation of taking out the 
remaining part of the old glass and the putting 
in of the new square. When it was done, 
enquired of the man what he would charge. He 
named the price, and I then asked what was the 
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cost of the diamond with which he cut the glass. 
He told me, and also the cost of the glass and 
putty. The profit seemed to me very large. It 
was quite "clear, if a fair amount of work could be 
found, it was a vastly better paying business than 
bottling ale. Having thought this over a few 
days, I called upon a large plumber and got all 
particulars as to the cost of the glass, putty, 
diamond, &c, which would be required to start a 
man in a small way. After a good many experi- 
ments, became confident I could do the work 
satisfactorily, and having money enough in my 
possession to enable me to make the start, I left 
my situation, determining to leave the coast and 
work up country, calling upon shopkeepers, at 
private houses, and farmhouses, putting in squares, 
where they had broken ones, at a moderate price. 
My stock was soon used up, and had to be 
replenished on a rather larger scale. This was 
repeated again and again, until I found myself 
a little better off. Then thought if I could find 
a decent town where there was room for a new 
trader, it would be well to see if I could not 
make a start in business premises of my 
own instead of tramping the country. Shortly 
after that met with a place which seemed every- 
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thing I could desire. Returned to the city, stated 
to a large wholesale store what I had seen, named 
the extent of my capital, and asked if they would 
supply me with sufficient goods to open the store, 
on which they could have any security they liked, 
and I would see them with full particulars at 
fixed times, and felt sure they would find me a 
good customer. The proposal was considered. 
In due time I was allowed to select the necessary 
stock, and I returned to my new home, which was 
to be my centre of action for the future. Then 
opened the store, and succeeded in winning the 
confidence of the people in and around the town. 
I gradually extended the size of the store, 
increased the quantity and variety of goods, and 
now I am free from all liability; have a large, 
general stock; and (taking a book out of his 
breast pocket) now have that amount to my credit, 
in my bankers' hands, viz., £10,000, which I 
should like you to get confirmed by writing to 
my bankers, or their agents in London." The 
statement as to capital and character was fully 
confirmed. To the mind of the present writer 
this is an interesting record of what can be 
accomplished by a man who is resolute in working 
his own way and fighting his own battle in life. 
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Another remarkable case in point is that of 
Mr. Wade. His first entry into Manchester was 
made as a drover, bringing a number of cattle from 
Yorkshire to a butcher in this city. Something 
in his manner arrested the attention of the 
butcher, who said to him, as he was about to 
return, "Young man, have you engaged to go 
back immediately ?" "No, sir, I am in no hurry," 
was the reply. "Well, then, stop here a few days; 
I am in need of a helper, and have work to do 
for which I think you are well fitted." 

He remained, and did his work so well that at 
the close of the first week his master said to him, 
"I see you will suit me, and should like you to 
stay awhile. I will give you so much wages." 
The offer was accepted and the work entered 
upon at once. During the first week, the master 
spoke to his new employ^ about his interest as a 
Sabbath school scholar, and said, "I see you are 
a steady young man, and I should like you to go 
to the chapel we attend and also to the Sunday 
school, in which my daughter and I take a deep 
interest" 

John Wade replied, "I am sorry to say I can 
neither read nor write." 

"Never mind, you can go to the young men's 

Digitized by VjOOQiC 



THE STARTING-POINT. 15 

class, and you will find the teacher a very kind 
and agreeable man." 

He consented ; but on entering the school the 
superintendent, seeing he was a fine, manly 
fellow (he stood five feet ten or eleven inches, 
and was well built), at once asked him to take 
charge of a class, of which the teacher was 
unavoidably absent that afternoon. This was 
more than the young man had expected. 

" Oh," said he, " you must excuse me, I am 
not used to teaching." 

" Never mind, you will easily manage a lot of 
nice little fellows like these." 

The young man was too proud to expose his 
ignorance, and determined to try and do his best. 
He would watch the next teacher's movements, 
and, as far as possible, would copy them ; besides, 
he remembered that his master had explained to 
him how the class in which he was to have been 
placed was conducted, so he sat down among the 
boys. One of the lads remarked, " Our teacher 
is going through the gospel of St. John, and we 
are at such a chapter;" and they all turned at 
once to the place. Meantime, John had opened 
his testament, but unfortunately at the wrong 
part, which the nearest lad saw in a moment, and 
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called attention to the fact. " Yes, yes," he said, 
" you are younger than I, I will take your book." 
The exchange was made, and they began to read. 
The third boy stumbled at a word and looked to 
the teacher for assistance. Without exhibiting 
for a moment his incapacity, he at once realised 
his position, and turning to the fourth boy said, 
in a cheerful voice, "Now, my lad, always be 
ready to help your neighbour." By adopting this 
plan the whole of the chapter was safely got 
through, but not in much comfort on John's part 
Every moment his excitement had been becoming 
more intense, a fact which became plainly visible 
in his face ; his discomfort being, no doubt, greatly 
accentuated by the unusual confinement in a well- 
filled room, and by his attire, so very different from 
that to which he was accustomed. Part of this had 
been provided for him from his master's wardrobe, - 
and part bought at asecond-hand clothes shop. In 
spite of his misery, however, John tried to follow 
the example of the teachers round him, and talked 
to the boys until the bell rang and teaching ceased. 
An address was then delivered, after which the 
school closed, very much to the joy of the new 
teacher, who had more than oncepromised himself, 
" no one should catch him there again." 
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Being questioned on his return as to his 
success, he told them his experience, and the 
torture he had gone through, adding, "I shall 
never be caught in that position again ; I will go 
to the chapel, but no more school for me, thank 
you; at any rate, not at present." "Oh, don't 
say so," returned the master; "I will tell you 
what we can do. We shall know the chapter to 
be read in the young men's class, and we will read 
it over every morning and night this week ; when 
I cannot afford the time, my daughter shall read 
it with you, and explain as much as possible. In 
a week you will have nearly learned it by heart, 
and know it quite well enough, at any rate, to take 
your place in the class. Do, I beg, go again ; if 
not in a week, say, in a fortnight." The latter was 
promised, the effort was made, and he acquired 
. sufficient confidence to continue. The reading 
and explanation at home went on for some time, 
the progress being so marked that he was soon able 
to render considerable help, both at the chapel 
and as a teacher in the school, to both of which he 
gave generously out of his earnings. Meantime, 
his manifest business ability had secured the 
warmest approval of the master and his wife. It 
was soon discovered by the former that the 
C 
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teaching and reading of his daughter were more 
appreciated than his own, and that she, on her 
part, never found the time devoted to it too long 
or the task inconvenient, but was always ready 
each evening to give the required assistance. So 
one day John called his employer aside, and said 
that " his daughter Sarah had not only been very 
successful in giving him lessons for the school, 
but had also, at the same time, won his affections, 
and they had mutually agreed that, with her 
fathers and mother's approval, they should be 
married." After due consideration, the consent 
was given, and the two were very soon united. 
They had not been married long before John saw 
that his father-in-law was in* difficulties. He 
could not, as in days gone by, go into the market, 
and buy, paying ready money for his cattle. 
Being questioned on the matter, he disclosed to 
his son-in-law the fact of his insolvency. John 
replied, " Don't say a word to any one. I have 
saved £120 since entering your service, and that, 
if properly managed, will be quite sufficient to 
restore your position in the market. I will take 
charge of the business, only give me your con- 
fidence, let me take my own way, and we will 
soon put all right again." This was agreed upon, 
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and then John, whom in future we must call Mr. 
Wade, went to his wife, told her what had passed, 
and said, " Now, we must for a few years exer- 
cise the strictest economy. What do you think 
we can manage the house upon, to cover all 
expenses, except rent and rates?" She thought 
the matter over carefully and named an amount. 
" Very well," he said, " you shall have that sum 
weekly." Mr. Wade continued perseveringly and 
energetically to push the business, which increased 
every year, and the father lived to see and enjoy 
not only the old position of financial ease and 
comfort, but to see his son-in-law accumulating a 
fortune. During these few years, the thrifty 
young wife, who *had all along silently borne the 
grief, which a true child was sure to feel at the 
reverse of fortune which had overtaken her 
parents, had been saving every shilling she could, 
until she had accumulated ^120. One morning 
she came into the sitting-room, saying, "John, 
see !" at the same time pouring out of a bag £120 
in gold, with the remark, " I have saved this out 
of the money you have given me for housekeep- 
ing; this pays my father's debt, does it not?" 
He looked at her, but his heart was too full to 
speak. Years after, when he was advanced in life 
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the strong man wept as he related this to the 
writer. 

Though uncultured, not having had the bless- 
ing of a good education and training, such as 
many have, he was, nevertheless, as fine in spirit 
and purpose as in personal appearance, and 
though in common with all human beings he had 
faults, he had many high qualities. He was keen, 
shrewd, and far seeing, yet at the same time 
generous and helpful to many. Mr. Wade had 
one peculiarity, he would never have recourse to 
legal measures; if his debtors would not pay 
without the intervention of the law, the accounts 
remained unpaid. From the day he entered 
Manchester, without a decent coat or pair of 
shoes, to the time of his death, when he was in 
comparatively affluent circumstances, we never 
heard of his owing any man a debt. He would 
keep no books, his business was a cash one, and 
whatever advantages could be secured by cash 
payments he was always prepared to take. His 
career was in many respects a pattern. Would 
that we had more young men like him ! Where 
now are those who would be found willing to en- 
dure the ordeal he passed through in his early 
Sunday school labours ? He was a hero in his 
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position, putting pride completely aside, when by 
so doing he could secure the improvement of his 
mind and the good of others. One cannot but 
admire his action, when his father-in-law's position 
became known to him, in laying down his hard- 
earned money, and resolutely determining by his 
own efforts to maintain the family honour, and 
return in no stinted form the kindness the old 
gentleman had shown him, when he was a poor 
and comparatively destitute lad ; nay, the very 
opportunity, as he told me, gave him great delight. 
We would not conclude without one further word 
of praise for his thrifty wife, who with pardonable 
pride desired to save her father's good name by 
paying his debt out of her own careful savings, 
the result of frugal management. 

All these cases show that the start has to be 
made, often at the very bottom of the ladder, 
but they show that those who are not afraid of 
the drudgery end by fitting themselves for some- 
thing better. 

The counsel, not to be discouraged by diffi- 
culties, applies to the hundred and one distressing 
experiences that belong to the early days in the 
office or warehouse. The novelty of the situation 
is not always of the romantic description which 
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the school-boy pictures to himself when he thinks 
of " going to business." The youth comes from 
a home where everything was old and familiar, 
where his school-troubles and triumphs always 
had a ready sympathy; fishing and play and play- 
mates and country scenes seem all left far behind; 
and he looks out upon strange surroundings and 
fresh faces with a feeling of nervous misgiving. He 
has entered upon the race; and the course seems 
surrounded by spectators who do not care what 
his fortunes are; and the number of competitors 
almost appals him. How can he hope to come 
through a winner ? For such a one this book is 
written. Pull yourself together, and, whatever 
falls to you to do, throw your very best energy 
into it Start with the resolve that, as you can 
only take one step at a time, each step shall 
secure you more firmly for the next. Resolve 
that whether you can see a way forward or not, 
you will not go back, not lose a chance, not 
budge an inch, and your way forward will show 
itself in time. You will gain strength and know- 
ledge every day. At present, you are untrained % 
your faculties and energies need bringing out, 
and the fibres of your moral nature to be 
strengthened. Let me quote a word or two 
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more from Carlyle's letter to his young friend: 
"Be of courage, a man lies in you; — but a man 
is not born the second time any more than the 
first without travail. ,, The vexations and an- 
noyances and the petty jealousies of fellow 
workers experienced in your first days at the 
place of business are trying your mettle. They 
will soon die away if you show yourself to be 
guided by right motives, and make it manifest 
by your activity, punctuality, and deportment 
that you can stand your ground in matters of 
principle and conquer impatience. In a few 
years, you will find the pleasure of being able to 
bear with composure the unmannerly behaviour 
of customers and servants. 

Disappointments will come. Our readers will 
remember the story of King Bruce and the 
spider — half a dozen failures, but conqueror at 
last You may have tried hard to secure a 
certain appointment, fitting yourself for it in every 
way, but so far you have failed ; or the firm which 
employed you may have failed or retired from 
business or given up the department in which you 
were employed; you may have suffered through 
the caprice of one of the superiors in your 
department. 
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/ 

No matter; he* who clitffBs must jbount to fall, 
And each new fall will prove him 1 climbing still. 

Nothing marks off man from-man, and indicates 
those who are likelytfr give d good account of 
themselves in years. to come, so*much as the spirit 
in which disappointments are taken and difficul- 
ties met. One, perhaps, sees nothing cheering in 
his position or prospects; all is misty and un- 
promising. He reflects how many young men 
have been in the same place before him and have 
done no good, and the reputation of the house or 
the department or the shop has gone down ; it 
is impossible to see any results that are likely to 
repay the energy and thought he is giving to the 
place. So he leaves and tries to find something 
more congenial and that will inspire him with 
more hope. The author recalls at this moment a 
case of this kind. A vacancy in a certain depart- 
ment had been made by an intelligent, respectable 
young man leaving under the full conviction that 
he could do no good to himself or his employer. 
A successor was appointed who was resolute 
about his work; he realised his responsibility, 
and threw himself into the duties with enthusiasm 
and determination. The result was an almost 
immediate improvement, better taste was dis- 
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played, more tact in serving the customers, a 
higher tone was secured in the room, and for 
years that young person toiled on with moderate 
enlargements of salary until an opportunity 
arrived when he 'was appointed buyer and did 
credit to the house. Yet- another case in the 
retail trade. A customer of a certain firm com- 
plained to them of the poverty of the trade on 
the road in which his premises were situated ; he 
could only make a turnover of £20 to £30 per 
week, do what he would ; he tried this and that 
plan, but all seemed of no avail and he was 
getting tired. The fact was made known privately 
to the occupier of the next door shop, who was 
engaged in certain branches of the drapery trade 
which his disheartened neighbour scarcely touched. 
The neighbour's reply was, "I should like the 
shop; see if you can negotiate with him for his 
stock, and I will see the landlord and try to get 
the shop added to mine." These efforts were 
made, the landlord was willing on conditions 
which were accepted, and the disappointed trader 
was willing to dispose of his stock at ten per cent 
below cost price. A bargain was completed ; the 
new occupier increased the turnover in less than 
a year to £70 per week. These illustrations are 
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cited in order to show that the fault does not 
always attach to the employer, and may not be 
referable to the department, or the situation of the 
premises. It is often to be found in the despondent 
character and half-hearted efforts of the party 
himself. Doubtless there are many young men 
who are in the wrong place, the square man in 
the round hole and the round man in the square 
hole. The duty of every young man is to find 
out the calling best suited to his abilities, training, 
and his aspirations. 

There are cases where parents might advan- 
tageously remove their children from one em- 
ployment to another, as being more congenial 
and more in harmony with their capacity. One 
case the author recalls of a father allowing his 
son to enter college in order to study for the 
ministry, at the very moment that a splendid 
business opening had presented itself as the 
successor of the master whom he had served. On 
the other hand, many a young man has unfortu- 
nately chosen the ministry who would have been 
much more useful in business, and many are 
placed in offices and warehouses who would have 
done much better as joiners, masons, plumbers, 
or mechanics. But if the opportunity for change 
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has been missed, or home difficulties have stood 
in the way, and a youth feels tied down to a par- 
ticular pursuit or line of business, he can still 
pull himself together and do his best ; and he 
will find before long that there are a few people 
left in the world who delight to help, and one 
or other of whom will give him a helping hand, 
when they see that he strives to do his part and 
is worthy of help. 

One other matter, bearing upon the very 
commencement of the career before our readers, 
must be mentioned in a sentence or two. It is 
the case of the youth who has secured his situa- 
tion, and knows the hours of attendance and sees 
himself able to discharge the duties which are 
expected of him, and who is asking himself how 
he is to spend his evenings. You are away, per- 
haps for the first time, from the parental and 
social restraint of home and friends; and there 
are several about you of your own age or a little 
older ready enough with suggestions. Very 
much depends on the decision that you now 
make. Your conduct in business hours shows 
your conception of your duty to your master 
but the way you spend your leisure shows what 
you take to be your duty to yourself. The use 
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you make of the time you have at your own dis- 
posal shows what is your measure of yourself. It 
is altogether wide of the mark to listen to the 
hints that a little harmless gambling, an evening 
or two a week at the music-hall, a pipe or cigar, 
a three-mile ride or walk on Sunday constituting 
him a bond-fide traveller, are manly. They are 
not manly; they make nothing of you; they add 
nothing to you. Nay, it is pitiable to see the 
stature and appearance of manhood, without the 
pith of manhood, without the growth of that real 
self, which thinks, understands, foresees, and 
gradually assumes the power to initiate business 
methods, and acquires the judgment and ad- 
ministrative ability which build up and direct 
the great activity of a large firm. 

Of course, all men need recreation, and none 
so much as youths and young men: your physical 
frame and mental powers are growing, and both 
must have exercise for their healthy development. 
If your work is manual, you need mental recrea- 
tion ; if your work is mental, you need physical 
recreation. Manly pastimes are to be found of 
both kinds. Amongst the former are chess and 
some games with cards ; amongst the latter, such 
outdoor sports as cricket, football, lacrosse, 
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cycling, and the gymnasium. Early manhood 
requires the moral aid of absorbing pastimes, 
especially such as give vent to the animal spirits 
of youth, and help to subdue its passions. You 
do need recreation of one kind or another, but 
let it be such that it makes more a man of you, 
and not less. 

A set of resolutions made to yourself, and 
with the resolve to keep them, will stand you in 
good stead. Do not adopt these that follow just 
because they strike you as good. No one can 
make another man's resolves for him; make your 
own. The subjoined resolutions in their faithful 
observation have in practice proved to have 
worked well : — 

For ten years — 

1. Would not remain absent from some place 
of worship during a whole Sabbath unless pre- 
vented by illness. 

2. Would not visit a theatre. 

3. Would not go to a horse race. 

4. Would not take any intoxicating liquor. 

5. Would not smoke. 

6. Would not swear or tell, knowingly, an 
untruth. 

7. Would not be guilty of theft. 
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8. Would not be late at business. 

9. Would not work on the seventh day except 
under circumstances of real necessity. 

10. Would not gamble in any sense or form. 
It is even more important to make up your 

mind as to what you will do than as to what you 
won't do. A vacant mind is as much the devil's 
property as "idle hands," for which, as the proverb 
says, he always finds some work. By all means 
seek recreation ; only choose that which will really 
make you a more capable, healthful, and valuable 
man. Your Sunday attendance at church or 
school will be sure to lead to helpful friendships ; 
you will find interest in some of the societies 
connected with the school, especially the Literary 
or Mutual Improvement Society, Weekly Lec- 
tures, Music Lessons, Field Naturalists' Societies, 
Ramblers' Clubs; you will gain a taste for 
reading, and can devote some time to shorthand. 
Adopt these as the first steps in self-culture and 
also some outdoor sport for exercise, and you 
will then be developing the capacity and bearing 
that mark a youth out as one who is to rule and 
guide others. 

On the other hand, many drift into an easy- 
going, come-day-go-day mode of life, and thus 
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acquire tastes that are both costly and injurious ; 
their fathers tire of helping them to meet their 
expenses; and they try their luck at cards, or 
billiards, or betting, to their almost certain 
loss and sorrow. Often the temptation to petty 
thefts is too strong for one whose habits have got 
him into debt, and so he goes on till the day of 
discovery, and the disgrace of imprisonment 
The man finds himself alone; he has been his 
own enemy till his friends can no longer trust 
him, and from one degradation to another he 
sinks, till he is now begging at the corner of a 
Manchester street. These are not mere pictures 
of the imagination. Were it necessary, the author 
could show his readers the two men who are only 
singled out from numbers of others like them. 
Of the latter class, one is now in the mind of the 
author, the son of respectable parents, esteemed in 
society as a young man, well educated, but, 
through his own follies and the abuse of his 
leisure time, now a labourer carrying bricks and 
mortar for twenty shillings a week when he can 
get work. 

Is it not Emerson who says, "There is an 
element of romance in almost every successful 
life" — that remarkably interesting romance which 
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lies in expansion out of small things into large 
ones? And nothing is more interesting to us, 
and to young men especially, than the story of 
a life which has grown out of small beginnings 
into usefulness and power. In such a life as that 
of John Rylands, or George Moore, Samuel 
Morley, or Sir Titus Salt — or of George 
Stephenson, Sir Richard Arkwright, and a long 
list of geniuses in the mercantile and mechanical 
world, the change from the position occupied in 
boyhood to the one filled in after life was per- 
fectly marvellous. We must not forget, however, 
that the time spent in training and getting ready 
was long and sometimes tedious, and that it was 
by diligence and power of achievement that they 
came to the front ultimately. These men often 
felt, as you do, discouraged, but unexpectedly 
some new effort brought their capacity to the test 
and secured its reward. Luck! you say. No! 
not luck. Lucky hits may have made men suc- 
cessful sometimes, but the occasions are very rare. 
If a man has been patiently trying nine times, 
and the tenth time succeeds ; if he has turned over 
nine different plans in his mind, and chooses the 
tenth, which proves to be the right one; — it is 
power, not luck, the play of the man's energy, 
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and not the play of chance. " If a housewife turns 
out a good cake, it is the result of a sound recipe 
carefully applied; she cannot mix the assigned 
ingredients and bake them for the appropriate 
time without producing the result It is not she 
who has made the cake, it is nature. She brings 
related things together, sets causes at work ; these 
causes bring about the result. She does not 
expect random causes to produce specific effects — > 
random ingredients would only produce random 
cakes — certain lines are followed, certain effects 
are the result ; these effects cannot but be the result." 
To expect results without antecedents is to expect 
cakes without ingredients; that impossibility 
is precisely the almost universal expectation. 
Well, if not luck, you say, special ability explains 
the success of those who do well. But, to quote 
another of Garfield's sayings: "If the power to 
do hard work is not talent, it is the best possible 
substitute for it." The French have a proverb 
which goes even further: "Le gtnie n'est qtCune 
plus grande aptitude a la patience" — (Talent is 
only a special aptitude for patience). Excep- 
tional ability is not necessary before a man can 
succeed. The race is open to all, and success in 
it possible to all. And because General Garfield 
D 
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believed in the reward that follows persevering 
efforts, he could add : " I feel a prbfounder reve- 
rence for a boy than for a man. I never meet a 
ragged boy in the street without feeling that I 
may owe him a salute, for I know not what 
. possibilities may be buttoned up under his coat" 
Would that words could be written to inspire one 
young man with the belief in the fruits of manful 
effort, and to start him in his business career with 
assurance! Success and happiness must follow 
if a youth is true at heart, and has faith in him- 
self and in a helping God. 



Digitized by VjOOQlC 



Chapter II. 
THE PATH TO SUCCESS. 

IN entering the business world, you are entering 
a school in which the lessons to be learnt 
are of the most broadening and absorbing 
character. Its teachings are on finance, law, 
politics (*.*., the art of governing and adminis- 
tering), geography, specified industries, and, by 
no means least in importance, human nature. It 
•is a school equally for moral training; men are 
born to greater aspirations and larger life by its 
.discipline; they learn to bear and to forbear, to 
be patient under annoyance, to keep down wrath, 
to look mercifully on a poor, suffering, but honest 
.debtor; to cheer the needy with timely encourage- 
ment and help, to inspire the desponding to 
effort. 

Each new generation sees the intellectual life 

-of the business world of a higher order. There 

is more to be learnt and known ; new departments, 

new developments, new tastes bring with them 
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not only more to be understood and grasped, but 
are ever introducing fresh problems for solution, 
the weighing of principle against principle and 
method against method, demanding the most 
careful and thoughtful attention. But when 
once this intelligent zeal is thrown into the 
various business operations, there will be a 
restoration of the prestige which has for so 
many years attached to the name of the 
British trader. 

A gentleman once remarked to the author: "I 
don't see why a young fellow with means should 
put himself into a warehouse or shop, and be shut 
.up day by day dealing with a lot of nobodies, 
passing by opportunities for pleasure and intel- 
lectual culture in a better atmosphere and in 
better society." We grant it would not be diffi- 
cult to find a more cheerful climate, and if a 
youth be fond of science, or study of any kind, 
he may do well by devoting himself to it; yet 
one would hardly say that the life of the 
commercial man, conducting a large retail 
business or a wholesale home and shipping 
business, is such as to leave his mind unculti- 
vated and unexpanded. He must be acquainted 
with the raw and manufactured products of 
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almost every country, and must know the time 
to buy, and the requirements of his own cus- 
tomers in this and other countries before he- 
enters upon his purchases. He has financial and 
banking arrangements with the various parts of 
the world to which he exports or from which he 
imports. He must be familiar with the rates of 
exchange, government regulations, and custom 
duties, and with modes of conveyance and 
freights. He must exercise constant supervision 
over the bleaching, dyeing, and finishing of 
goods. He must watch that the trade marks of 
his firm are not used by unscrupulous or inno- 
cent traders, be constantly in contact with men 
of real power, who have an intelligent grip of 
their business, and will have, in his capacity of 
trader, to deal with commodities in many shapes 
and forms and in varied operations. It is an 
honourable and useful life, however regarded ; 
trade and commerce afford employment to the 
millions, bring in revenue to the state, develope 
taste, extend and perfect civilisation, and give 
such knowledge of the world that the experience 
gained is of value in numerous ways amongst 
one's own countrymen or fellow-citizens. In a 
speech delivered in Liverpool, many years ago, 
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on commerce and commercial men and families, 
Mr. Gladstone said : " I know not why commerce 
should not have its old families rejoicing to be 
connected with commerce from generation to 
generation. It has been so in other countries; I 
trust it will be so in this country. I think it is a 
subject of sorrow, almost of scandal, when those 
families who have either acquired or recovered 
station and wealth through commerce turn their 
backs upon it and seem ashamed of it. Yet we 
all know of such cases. One stands out in my 
memory of a member of Parliament, who was 
seen in the lobby of the House with a piece of 
cotton yarn on his trousers, and a fellow-member 
from Lancashire said: 'I was not aware you 
brought specimens of the yarn you spin to ex- 
hibit here.' The reply was short and curt: 'I 
have not brought any specimen, neither am I a 
cotton-spinner, nor do I desire to be.'" An 
ancient Jewish proverb runs: " He who does not 
bring up his son to a trade brings up a boy for 
the devil." Yet some youths seem to think that 
passing the seventh standard is proof that they 
are fit for " something better than a trade," that 
they are too clever to take the hammer of 
Benjamin Franklin or to do the drudgery of an 
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office, which is, so to say, the matriculating in the 
university of commerce. We shall never suc- 
ceed in what we undertake unless we have high 
thoughts of its worth, and take pleasure in it. 

There is a practice or habit amongst youths 
and young men against which at the outset a 
word of warning should be spoken. It is a 
common remark, and expresses a too common 
state of feeling: "I don't care; I do as much 
as my share," or " as much as I am paid 
for; and if my master will not allow me this or 
permit that, then I shall not do any more; I 
shall not trouble about saving him anything in 
any way." Now, nothing can be more contrary 
to your interest, from whatever point you view the 
matter. It is wrong in principle, and hazardous 
in practice. It is possible that your employer 
may be thoughtless and ungenerous, or that a 
fellow-servant may rise in favour by unfair means 
and beat you in the race; in either case nothing 
is gained by you by your assumption of care- 
lessness. You are the loser in forfeiting the 
satisfaction and enjoyment of having done your 
duty, of having used every faculty and power, 
you possess .in your work. The evidence of a 
thousand records and the experience of thousands 
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more point to the reward, and prove it to be ias 
certain as anything human that toil and patience 
will win at last. The old saying is a good one, 
" Two blacks do not make a white " — they are 
but two blacks in the end. As a point of honour, 
as a point of prudence, regard your duty as 
sacred; discharge to the full extent of your 
mental and physical powers the work that you 
have undertaken ; it is worth doing well; excel- 
lence is worth attaining; and no one ought to 
expect to reap where he has not sown. In speak- 
ing of success and aiming at it, it is well to 
remember the truth illustrated by Emerson in 
his "Conduct of Life," that "Concentration may 
be made very greatly the source of energy with 
many. Concentration stops all miscellaneous 
activity, and directs our force on one or a few 
points, as the gardener, by severe pruning, forces 
the sap of the tree into one or two vigorous 
limbs, instead of suffering it to spindle into a 
sheaf of twigs . . . the one prudence, therefore, 
in life is concentration; the one evil, dissipation." 
Amongst the causes of success, and on which 
any young reader may rely, are health, patient 
effort, truth, and self-improvement Amongst 
the causes of failure, which have ruined thousands 
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and will inevitably hinder any youth who yields 
to them, are unworthy pride, self-neglect, and 
vicious folly. To put concisely and frankly what 
the author would advisedly counsel : — 

I. Young men should find one or more smart, 
manly young fellows with whom to associate for 
purposes of society and recreation. Above all, 
be judicious in your choice of a girl companion ; 
a good wife is the highest prize a man can win ; 
but do not be led away by the fascinations of a 
dressy, giddy girl, who has no backbone of 
character. Such a one will soon cease to be a 
companion ; you would then crave and seek 
other society ; habits of drinking and gambling 
and worse often ensue ; and we have seen again 
and again manly and honourable young men fall 
step by step, until at last they stand before the 
magistrate for disorderly conduct or neglect of 
home. Noble friendships strengthen the heart in 
virture, i.e., in valour or manliness ; evil friend- 
ships corrupt the soul. 

II. Find time to read useful and good books; 
make companions of them. They will be an 
unfailing source of strength to you in any position 
of life you may be called to occupy. Honesty 
and intelligence are the basis of all character, 
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and character is the basis of all true success. 
We well remember the first impulse given to us 
to make companions of books was from hearing 
lectures on various subjects from Henry Vincent 
and George Dawson in the old Mechanics' 
Institute, Manchester. We quite agree with 
remarks made by Mr. Alexander Ireland. Many 
men and women then living in Manchester were 
stimulated by Mr. Dawson's lectures to become 
acquainted with our best writers and, encouraged 
by their elevated tone of thought, to aspire to a 
nobler daily life. The following is th,e conclusion 
of Mr. Dawson's address on Shakespeare: "We 
thank God for the gladsome sunshine, the vernal 
season, and the blessings of human intercourse; 
we thank Him for victories gained in warfare; 
but none seem to think of thanking God for 
genius, and for victories gained over bigotry, 
irreligion, and superstition. Poets, painters, 
sculptors, and musicians were all teachers of the 
Kingdom of Heaven under different parables, 
each teaching in his own language righteousness 
and peace, love to God and man, the worship of 
the holy, the noble, the beautiful, and the true." 
We have already referred to the evils of an idle 
mind; listen for a moment to the words of a well- 
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known American author: "The mind of each 
one of u$ is a chamber of imagery, in the darkest 
recesses of which are going on works hidden 
from the world around. From the very first 
dawn of our conscious being, memory has been 
unceasingly at work. With the most minute 
and wondrous accuracy, she preserves every 
transaction, both of our inward and of our out- 
ward life. In colours dark, and in colours bright, 
in all the varied lineaments of joy or of grief, she 
has painted every deed of our hands, every thought 
and struggle of our souls, our very wishes and 
purposes though never acted ; all, all are numbered 
by her hand. The world around may be ignorant 
of much that goes on within, but we ourselves 
cannot forget. The world may give mistaken 
praise, and sometimes mistaken censure, but here 
within its mistakes are all corrected. As we go 
back through the solemn halls of life and light 
up the chambers of imagery within, there may 
we behold all that memory has recorded of the 
past; all the sayings and doings of our bygone 
days and years, fixed immoveably on the walls, 
and silently smiling or pouring down upon us. 
And there too, it may be, are the darker deeds 
of our lives sculptured as in stone, fixed aloft in 

\ 
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their niches, from which no strength of ours 
can pull them down; there they remain, dead 
reminders of the past, looking down with frigid 
survey upon the despair or remorse of our souls. 
An idle, misspent, self-indulgent life has left 
only blank spaces where there might have been 
divine pictures of love, and purity, and active 
services — blank, empty spaces, to condemn 
our wasted, misspent, unprofitable days. It is 
not then a matter of small importance what 
it is that occupies our minds, or in what way our 
thoughts and wishes tend. Within theses cham- 
bers of imagery goes on what constitutes our 
real life. Here, unwritten, are the plans we form 
— the motives that govern us — the will that 
determines — here within is our true life. All 
else is only outward show and appearance, often 
very deceptive, very delusive. Be it then your 
concern to be ever putting up within these halls 
of imagery, what you will hereafter rejoice to 
behold. Suffer nothing to be placed there which 
can only wound and affright the soul. Each day 
you live, let your doings and your purposes be 
such, that there shall take its place upon these 
walls some new picture, which you will rejoice to 
look back upon." 
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HI. Be scrupulous in all points of honour; 
never wrong a girl, nor trifle with her affections ; 
be true and loyal in friendship; honourable in 
all your service, industrious, and truthful. In 
business be accurate in your statements ; do not 
exaggerate with regard to anything you may have 
to sell. We have always said that a man who 
tells a lie is wanting in brain power ; if he cannot 
conduct a case in court, transact business in the 
office, or sell goods at the counter without telling 
falsehoods, he is not possessed of the qualifica- 
tions needful for the position he holds; there 
should be no dallying with the question of truth. 
To resort to falsehood is to make a confession of 
weakness. Take the case of a young man of 
moderately good education, who does not read a 
good solid book in twelve months, and who con- 
sequently is doing little to mature his mind, 
widen his judgment and increase his knowledge 
of men and things. He is placed by the side of 
a well-educated young fellow who is constantly 
developing his intellectual powers. The latter 
carries through his work with success and con- 
fidence; the former, however, is conscious of 
comparative failure; he is anxious to be the 
equal of the man of trained mind, and resorts to 
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lying and deceit, making the excuse that he is 
driven to it in order to do his trade and maintain 
his ppsition. The fact is, and it is a fact which 
will sooner or later be manifest, that he is wanting 
in capacity or administrative ability, and he is left 
behind in the race not only by the man who, like 
himself, had the advantage of education, but by 
the man who has not many words in his vocabu- 
lary, and who is painfully conscious of the want 
of early education, yet who is so sterling in 
character and so reliable in every way that he 
commands the admiration of his customers and 
of his employers, and wins for himself a good 
position. 

Of course, where education and ability are 
combined with integrity, the young man pos- 
sessing all these qualities rises to the highest 
position ; but it is wisdom for every one, what- 
ever his capabilities and advantages, to be 
strictly truthful and honest, remembering that 
honesty includes punctuality, faithful service, and 
the use only of one's own and not of another 
man's goods or time, and that truthfulness means 
saying what is strictly correct, and in the clearest 
language you can command. The advice said to 
have been given by an Oldham man to a friend 
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will bear repetition : " I have tried both sorts, but 
J have found out that honesty is the best policy." 
Many, young men when they have read the 
morning paper think they have acquired all the 
information needful for their guidance in life. 
Having occasion one day to remonstrate with a 
young man as to his mode of speech and manner 
of addressing a gentleman, we asked him what 
was his habit in spending the evening after leav- 
ing business? "Oh! I read the evening paper 
.and have a chat or a walk, and then go to bed." 
" You never read any books?" " Not much," he 
replied. We then had a serious talk about 
the responsibility of life, and how many oppor- 
tunities for good and useful work he was passing 
by unheeded, and how little attention he paid 
to the development of his mind, and how 
in after life he would regret these misspent hours. 
He asked us what books he should read. We said 
it was the most difficult thing possible to advise 
any man of twenty-five on such a question, unless 
we knew his tastes and temperament and purpose. 
But we said, "We cannot be wrong in advising you 
to read Macaulay's, or Justin McCarthy's, or 
Green's ' History of England ;' ' The Letters and 
Speeches of Cromwell,' edited by Carlyle ; Mason's 
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'Life and Times of John Milton; 1 or a more 
recent work, 'The Dawn of Manhood,' by Dr. 
Clifford. Make yourself acquainted with the 
religious and political history of your country, and 
keep in touch with such men as Froude, Smiles, 
and the numerous writers of the biographies of 
distinguished men." 

"Will you go," asks Mr. Ruskin, "and gossip 
with the housemaid or your stable-boy when 
you may talk with kings and queens, while the 
eternal court is open to you, with its society wide 
as the world, multitudinous as its days, the chosen 
and the mighty of every place and time? Into 
that you may enter always; in that you may take 
fellowship and rank according to your wish; 
from that, once entered into it, you can never be 
outcast but by your own fault; by your aristo- 
cracy of companionship there your own inherent 
aristocracy will be assuredly tested, and the 
motion with which you strive to take high place 
in the society of. the living measured, as to all the 
truth and sincerity that are in them, by the place 
you desire to take in the company of the dead." 

The questions why to read and what to read 
are so well answered in a reference to the subject 
headed "Wholesome Words on Reading," frojpn 
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the Observer^ that it is worth reproduction: — 
"We have all laughed at the 'country bumpkin' 
who on first dining at a city hotel looks over the 
menu in pleased surprise, and tells the waiter he 
will 'take a little of everything.' But perhaps 
we are not so very unlike him when it comes to 
mental food ; we, too, take a little of everything. 
I am somewhat anxious, boys, lest you form bad 
habits in this regard. I wish you may be willing 
to receive advice from youf teachers and those 
of larger experience than your own as to your 
reading. There are so many bright, attractive 
books now, especially adapted to a boy's taste; 
books of travel and adventure, quite innocent, 
too. But they are of fleeting value; ten years 
from now no one will remember them. Do not 
think I condemn them; they have their place, 
only let it not be too large a place. There are 
other books, a few compared to the great many, 
which the taste and wisdom of years have declared 
worthy to live; they are classics; nearly every 
age has its own. You cannot afford to grow up 
in ignorance of them. What, though you vote 
them dull at first, you will not do so long, but 
will come, as your taste grows better, to delight 
in them. Not all of you will go to college; but 
E 
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to each one in this day of cheap books the 
treasures of literature are open. I would have 
you get such an appetite for good books as you 
will not lose when you grow into active life. 
Business men especially, who have not much 
time for reading, are so apt to be satisfied with 
the daily newspapers, and often get to the point 
where they read little or nothing else. Now, I 
expect you to read them, of course I do; one 
ought to keep up with the life of the world; but 
can you tell me any reason why a man should 
come home of an evening with his pockets over- 
flowing with daily papers and fill his mind with 
all the slanderous things one political party can 
say of another, or with details of crimes and 
direful deeds, till there is no time for what is pure 
and true, and at last no relish for it either ? Do not, 
I pray you, treat your minds in such a way as that 
The influence of reading upon character is wonder- 
ful, and the choice of it is much like the choice 
of friends; many a boy, alas! becomes vicious by 
reading vicious things. Bacon says: 'Some 
books are to be tasted, others to be swallowed, 
and some few to be chewed and digested;' and 
he goes so far as to affirm that € every defect of 
the mind may have a special receipt.' It is a 
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pleasant and useful attainment to be able to turn 

at once to an author, when a sentence or the hint 

of a sentence you have some time read flashes 

into mind; to be able to say on the moment, 

that is from Tennyson, or Addison, or Thackeray, 

or Faber,' as the case may be, and to verify your 

memory from your book-shelves. Such ability 

comes only from patient reading, but the delight 

its possession brings is ample reward. Dickens, 

in his inimitable way, tells of a young man who 

had no place to retire, so c he retired into himself.' 

Despite its humour, the expression suggests 

another sort of thought. Whomsoever you may 

live with, boys, you must in a large degree live 

with your ownselves. Your minds are the rooms 

into which you must often retire, whether you 

like to do so or not. Will you fill them with 

rubbish? Ah! no; I trust not. Rather let them 

abound with treasures, let them be as places where 

you are glad to go. And remember always that 

to each the mind is God's wonderful gift, and that 

the best gratitude is shown by using the gift well." 

This proverb's true on every soil, 

The men who think shall govern those who toil. 

And to reading, both for self-culture and for 
positive enjoyment, music should be added. 
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Darwin said that he had been so absorbed in his 
scientific studies that he had lost all relish for 
music and art ; but that if he had to live his life 
over again he would read poetry for two hours 
and listen two hours to music every week, so that 
all parts of his brain should be developed, and 
none of them atrophied. Though for physical 
and mental vigour a fair share of time should be 
given to athletic sports, music is so great a source 
of refining recreation that it should not be neg- 
lected. It gives a man inspirations and quickens 
his zest for what is noble and pure, stealing into 
the very recesses of his heart, awakening emotion, 
and then thrilling the whole man with the strains 
of triumph or the crash of battle. 

Nought so stockish, hard and full of rage, 
But music for the time doth change his nature. 
The man that hath no music in himself, 
Nor is not moved with concord of sweet sounds, 
Is fit for treasons, stratagems, and spoils ; 
The motions of his spirit are dull as night, 
And his affections dark as Erebus. 

There is nothing that more purifies the tastes 
and safeguards a youth against "blinding his 
soul with clay." The youth, really fond of 
music, member of a band or choir, a frequenter of 
high-class concerts, which, happily in this city, 
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are within the means of the most economical of 
our readers, will not find the common music and 
dancing halls much to his taste. His soul is 
tuned to a higher key. As a rule (of course, 
there are exceptions) you find him free from 
debasing habits. As the hours of labour are 
getting shorter, and more time is at the disposal 
of our young men, both warehousemen, and shop- 
men, and mechanics, this " prince of recreation " 
should find more place. Bands or choirs might 
be formed, a club or school-room might be secured 
for practices and entertainments, and the care and 
weariness of the day be forgotten in music and 
song. 

A good story is told illustrating the power of 
music to reveal to a man his better nature: 
" The Dean of one of our Cathedrals, who was 
himself fond of music, on one occasion when the 
'Messiah' was given in the city or town where 
he resided gave one of the privates from the 
barracks a ticket to hear it. The Dean acci- 
dentally met the man as he was coming away 
from the performance, and noticed that the fellow 
looked very queer. ' Well,' said the Dean, ' how 
have you got on?' 'Well, sir, I have been to 
hear the "Messalina,"' he replied. 'Well, sir, it 

Digitized by VjOOQlC 



54 TO YOUNG MEN 

was a very queer performance; it made me feel 
queer all over. It made me feel my heart and 
inside all topsy-turvy like. I feel quite bad, 
please, your honour.' l I am sorry for that 
Come indoors, and my man will give you a little 
brandy and water.' ' No, thank you, sir. I am 
beginning to think that I have taken too many 
glasses of brandy in my time. And, if you 
please, sir, I think I should like to go home and 
say my prayers.' " 

Music tells no truths; true, but it suggests 
And illustrates the highest of all truths ; 
The harmony of all things — even of earth 
With its great Author. 

One cannot do wrong in advising young men to 
cultivate it Then there are the antiquarian 
societies, the field-naturalist societies, which not 
only interest the members as searchers after 
scientific information, but give them opportunities 
for pleasant country rambles. And so one might 
go on to speak of many different modes and ways 
of finding recreation. But remember, whilst re- 
creation is a good and desirable, nay, a necessary 
thing, not to make it the end-all and be-all of 
life. Don't let it engross your thoughts so that 
your business suffers or the moral intellectual 
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requirements of your nature are neglected, and 
you become a comparative nonentity in life. 
Have a purpose, follow it earnestly, still keeping 
up the charm of enjoyment in due proportion, 
maintaining the vigorous, kindly life that forgets 
not one's responsibilities to others, and that does 
not overlook the highest claims of our own mind 
and soul. 

One thing is certain, the man has not touched 
the first rung of the ladder which leads to an 
honourable position and to a strong and manly 
life, who speaks of his fellow-salesman or clerk 
who seeks to improve himself by the use he 
makes of his leisure, as a member of the goody- 
goody class because he prefers to go to a lecture 
or to class-work, instead of to the club to play 
billiards, or to the theatre or hotel for the evening. 
The truest life is that which is itself a growth. 
Nothing can be said of a man more hopeful and 
inspiring than that he is growing ; nothing more 
dispiriting and hopeless than that he has ceased 
to grow. Whatever our business circumstances, 
we should see to it that we are growing as men ; 
there is eternal promise in that, and we shall be 
ready, fortified in spirit and in wisdom, to seize 
the golden opportunity when it presents itself. 
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There can be no more doubtful commendations 
of a man than to say that he is contented, i.e., 
satisfied with himself and his ability. Rest and 
content are not for man; his restlessness is 
evidence that he is born for progress and for im- 
mortality. "Thegranite hills are not so changeless 
and abiding as the restless sea." Seek to grow 
yourself, and the chances are your circumstances 
will grow with you ; if they do not, you are not 
the less ; whereas, if your circumstances grow and 
you do not, you will present an anomaly com- 
parable to the state of manhood's " sixth age/* 
whose "hose" are "a world too wide for his 
shrunk shank." 

The obligation to be punctual should be 
specially borne in mind. The rules of the house 
in which you are employed require your attend- 
ance, say, at half-past eight in the morning. You 
accepted your position on the fair understanding 
that the contract should be kept Why not lay 
down the principle at once, and say to yourself — 
This is a bargain, and I will keep it strictly and 
honourably. Instead of which this is what often 
happens. In a very short time you find the 
oversight is a little defective and you can manage 
to get in five minutes late without observation, 
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and you take the opportunity and break through 
your bargain with your employer. You excuse 
yourself by saying that you occasionally work 
overtime for which there is no direct payment 
But, do you not occasionally stay at home a few 
days or a week in a real case of sickness ? Have 
you not other days for various purposes, to say 
nothing of your regular holidays, bank holidays, 
for all of which you are paid ? The morning is 
cold and dark, you think to yourself, and you 
prefer an extra quarter or half hour in bed. 
Have you or your friends ever measured or taken 
note of the different degrees of temperature be- 
tween 6-45 and 7-15 a.m.; is there not, as a matter 
of fact, scarcely any difference either as to tem- 
perature or light ? If you look at it closely, does 
it not come to this, that you know you must get 
up at 7-15 to 7-30 or you will incur risk of your 
situation, and so your will drives you to duty 
and the hour before getting to business is spent 
in getting a hurried breakfast, bustling here and 
there, and rushing off all hurry and excitement, 
instead of rising a little earlier, having a comfort- 
able meal without risk of indigestion, and either 
walk or ride to your business and entering 
upon the duties of the day in a calm spirit? 
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Ah! but, some young men say, I am not 
going to tie myself down to this rigid mode of 
life, and work for others in that style; life would 
not be worth living; the governor does not do 
that, so-and-so does not, why should I? But, 
did you not some short time since go to that em- 
ployer and ask him as a great favour to take you 
into his employ ? Perhaps one or both of your 
parents accompanied you, and they, on your 
behalf, promised that you would be obedient to 
the rules of the house, faithful in your service in 
every way, both in punctual attendance and in 
your work; and you assented, no doubt, with a 
full intention of carrying out the promises made. 
Your parents rejoiced that they had secured for 
you an opportunity to make your way in the 
world ; you had placed your foot upon the first 
rung of the ladder, and you were assured in 
kindly terms by your employer that your pro- 
gress towards the top would depend largely 
upon your thoroughness, integrity, and capacity. 
And think for a moment what gave your employer 
his position. Thirty or forty years ago he most 
likely began as you are doing, stood before his 
first employer and asked the same privileges that 
you have asked of him. His present position is 
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an emphatic answer as to how he bore himself, 
earnestly winning his way. Do you think he was 
accustomed to consider whether he had worked 
an hour too much, or done more than his duty ? 
Why, George Moore, of London, John Rylands, 
of Manchester, were accustomed to say they 
never in their early days, aye, and up to advanced 
years, worked less than sixteen hours per day. 
Did they die early of fatigue and labour ? " No ! 
but," you say, " I have no ambition of that sort ; 
I don't know, and I don't care about them." 
Ah ! but if you did know, and you did care, you 
would enter into a new lease of life, which would 
afford you enjoyment, rich and beautiful experi- 
ences you cannot now understand, and enable 
you to leave a name behind you which would be 
a joy to your relations, and source of inspira- 
tion to others. 

There are not wanting men who will tell you 
that times will never be what they have been, 
that the days of rapid growth and progress wont 
come again in our time. If it were true, this 
would be enough to bring chill discouragement 
into the hearts of our younger workers. But the 
fact is, times and trade, take it all round, have 
never been what they are. There is room — never 
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was more room and need — for the highest talent 
to be found. In the textile trade new designs 
certainly offer a wide field. Careful and prudent 
buyers who know when and what to buy in the 
various markets, capable and pushing salesmen 
and travellers, energetic managers of works or 
heads of departments, head-clerks in the counting- 
houses and offices, and so on through all trades 
and professions. Certainly there is room for you. 
The world is wide enough for all its workers, and 
rich enough to reward them. But the law of 
success is — if you say die, you may die. 
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Chapter III. 

PITFALLS. 3 

YOUNG men really intending to make any 
mark in the world must be fully prepared 
to grapple with many obstacles, — to have to face 
irritating annoyances, — suffer from the meanness 
and jealousy of others, and also base misrepresen- 
tation. If unable to sustain these and othejr 
severe ordeals which have to be passed througn 
in the course of life, such inability necessarily 
involves failure in the attainment of any worthy 
object which may have been aimed at as the 
desired goal. While the moral endurance and 
strength of mind essential to success may on 
many occasions be severely strained, it is well to 
remember, in such instances, there ought to be a 
powerful inducement to make a strong effort in 
the mustering up of courage to overcome a sur- 
render to misfortune, by the bearing in mind of 
the only possible alternatives. On the one hand, 
there is the assured prospect of attaining a con- 
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dition of competence, — at peace with all, — the 
object of the fondest regard of the family, — high 
appreciation by the community, — grateful re- 
membrance by those who follow, — and, above all, 
the certainty of the divine blessing in the life to 
come. On the other hand, the resulting conse- 
quence is the forfeit of personal reputation, — 
the occasion of disgrace and despair to the 
relatives, going to the fool's grave, — disowned 
and dishonoured. 

We are all subject to the common infirmities 
of humanity. In this wise every youth may 
have in his temperament some internal foe likely 
to ensnare him into a keen conflict during his 
passage through life. As multitudes of the rising 
generation are nursing as a friend some serpent 
which may one day sting and prove to be their 
destruction, a warning word as to the perils of 
young men as they enter the arena of city-life 
may help one here and there to become conscious 
of such an insidious foe, and with such con- 
sciousness overwhelm it. 

I. One of the pitfalls which lie along the path- 
way to success is a false ambition, which greatly 
ensnares many young men, and some of the 
older men. They are exceedingly anxious to be 
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thought something they are not ; they ape their 
superiors in habit and style of living. From our 
own observation and frequent conversations with 
men of experience, we have learned that disaster 
often arises from this source. A young man gets 
into a warehouse or office, and, after being there 
a few years, is receiving a salary of, say, £120 per 
annum. He is acquainted with another young 
man in the same house, perhaps a year or two his 
junior, receiving, it may be, £\$0 per annum. 
He feels himself quite the latter's equal, possibly 
is so, and could have filled the better position 
quite as ably if it had been his good fortune to 
secure it. He is quite as popular in the club, in 
the cricket or football field, and he is desirous to 
appear just as well as the other ; so he must pay 
to this and subscribe to that, live in as good apart- 
ments, smoke the same cigars, undergoing all the 
expenses with his income of £120 which cost the 
other nearly the whole of his £i$o. Instead of 
studying the rule of three to find out what must 
be the result, he only studies the rule of two, viz., 
his wants and the source from which they are to 
be supplied. He is not long before he finds a 
source of supply in trifling thefts, a downward 
step with which every employer of a number of 
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young men is only too familiar. His master will 
not voluntarily give him more money ; he cannot 
borrow, and we believe it is often under a sense 
of disappointment, and the feeling that he has a 
right to larger remuneration, that the first 
robberies are committed. He grows in boldness 
as he remains for a time undiscovered, only to 
wake up to the discovery that there is a rule of 
three, the third factor being the apportionment 
of justice by the magistrate. Have patience and 
wait. Keep company with young men of intel- 
ligence and character, whose pleasure is in 
reasonable and inexpensive recreation. By all 
means seek recreation ; take part in athletic 
games, which will help to make better men of 
you in every sense ; but live within your position 
and means. Don't ape the great, but aim at it ; 
and, if you have brain power, tact, and energy, 
you will reach your goal. It would be well if 
every young man in this city would honestly 
consider his position. If you are the son of a 
merchant or professional man, and have the 
capacity of your father, do you labour as he 
laboured ? Do you give the time and attention, 
and bestow the amount of thought upon your 
calling that he has done ? If so, your future is 
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secure. But if you have less ability, are morose, 
wanting in urbanity, are given to tall talk, and 
give three or four hours a day to your duties 
where your father gave ten, then the result will 
be the want of success, which it is fair and just to 
expect. There are always about you industrious, 
aspiring young men, fired by a worthy ambition 
to excel, who are capable of stepping into your 
place. You have the start of them, and if you 
avail yourselves of it you will retain the lead and 
win the regard of all ; but if you throw the posi- 
tion away, do not blame your successor, the fault 
is your own. 

How many young men have been ruined by 
an indulgent father or mother! We need not 
travel far for illustrations ; they are close to us in 
every great city. The sons from early youth must 
have their private offices carpeted ; they have 
come from a school where they have lived a 
luxurious life, with no fancy ungratified ; they 
have had a horse to ride, been clothed in the 
richest apparel, allowed an easy course of study, 
and sometimes possess a diploma acquired not by 
their diligence in study, but by their father's 
wealth. Very often the habits so acquired are 
very difficult to shake off. In some cases within 
F 
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the observation of the author they have never 
been thrown off; then the young man has gone 
down and down until, ultimately, he has found 
the grave of the drunken debauchee. 

Cases of this mistaken, foolish pride, which 
spoils the happiness and ruins the prospects of so 
many, might easily be multiplied. By way of 
illustration : A respectable young man was getting 
married before he could find the necessary means 
to furnish his house, yet his pride would not 
allow him to disclose to his intended bride his 
inability to find the capital needful to purchase 
some furniture which they had both admired. 
He was in a position where he had to receive 
accounts, and he resolved to appropriate the 
amount he needed out of the first money he 
received, and pay it back by monthly instalments, 
thinking meantime to manage his accounts 
in such a way as to escape detection. In this, 
however, he was disappointed. He had not gone 
on long before an error in an account arose \ 
particulars were sent as requested, and when the 
statement was presented by the clerk, the cashier 
said, "This is incorrect; those three items are 
paid. I will show you the receipt" Information 
was brought home, the young man was called up, 
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and his books examined. No such entry appeared 
although the book was balanced. Without waiting 
further investigation the young man said, " It is no 
use my disguising the fact, I have taken the money 
and spent it in furniture." His friends were 
advised of the fact, the amount was refunded, and, 
as the young man was believed to be thoroughly 
penitent, he was forgiven; but the pain he went 
through none but he can understand. The way 
of evil doers is hard. 

Another typical case is that of a young man 
who wanted to find means to pay for a summer 
tour; but not content with the ten days' rest and 
enjoyment, and having deceived his young wife 
as to his income, he launched out into various 
expenses until he had been compelled to mis- 
appropriate a considerable sum of money. The 
day of reckoning came, and when the officers 
went to his house to see him and ask for further 
information, the wife was so overcome that she 
fainted, the young man himself was seized with 
a fit, and the officer who visited the place told 
the author he had not witnessed such a scene in 
his life. The parents on both sides were con- 
sulted, the defalcations made good, and the 
unhappy couple went away to find- a new sphere. 
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Not long ago, a gentleman, who was staying at 
a seaside place, when taking a walk, was passed 
by a fine carriage and pair, conveying a gentle- 
man and lady to a village about fourteen miles 
away. This gentleman happened to know the 
one in question, and was well acquainted with his 
circumstances. On their return home from the 
drive, an interview being obtained by the first- 
mentioned gentleman, he said to the other, "That 
drive must have cost you two pounds, and your 
hotel bill, from what I have observed, will be 
large, — do you think it just or fair, in your present 
position?" He was compelled to admit that 
what he had done was wrong. In less than six 
months he failed. 

Another instance is afforded by the case of a 
trader who was staying at an hotel where one of 
his creditors was also staying. During dinner 
the trader and a friend he had with him had a 
bottle of champagne, a bottle of claret, liqueurs, 
and some beer, which was supplemented by the 
same quantity in the evening, and repeated the 
next day, excepting that the claret was changed 
for a bottle of port, with dessert. The creditor, 
knowing all about the debtor's position, thought 
he would get a place a little nearer to him at the 
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table so that hfe could be better seen. The result 
was a great change came over the scene, with 
an explanation about "meeting friends and just 
indulging a little," but it was "quite an exception, 
not at all his usual habit," &c, &c. 

One more case may be mentioned, though 
fifty more could be given. A young man was 
staying at a very good hotel, at a watering place 
not one hundred miles from Manchester. He sat 
down at the table d'hdte with two other young 
men, all under twenty-seven ; they had two bottles 
of champagne, a bottle of hock, a bottle of claret, 
three liqueurs, and three glasses of bitter beer. 
One of the three was known to a person in the 
room. He was, in fact, seeking to change his 
situation, and had offered his services at £80 per 
annum, and was to call again the following week. 
He did call, but he was not engaged. The 
gentleman who witnessed this last case was not 
a total abstainer, and would not have objected to 
the man taking a glass of claret or beer — though 
he would have been better without either — at a 
frugal meal, in some place consistent with his 
position and the circumstance of his family, who 
were living in a careful way, paying a rental of 8s. 
a week, his sister being engaged at a works in the 
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city. Many young men entirely forget themselves 
when away from home; they overlook the fact 
that there are people about who know them ; they 
spend money which it has taken them months to 
save, and very often incur liabilities which it takes 
them weeks or months to discharge, some of 
which, we are sorry to say, it is within our own 
knowledge never are honestly discharged. Why 
all this folly and stupid waste? What purpose is 
served but just to say, " I had a regular 'go in?'" 
Ah! but there is a " go out" as well as a " go in." 
Several every year lose their situations and make 
shipwreck of their character and good name in 
consequence of this "go in." Is such a game 
worth the candle? 

There is no curse to-day of more serious 
embarrassment nor of more dishonesty, than that 
of this insane paltry pride of trying to live as well 
as or better than others. Young men, and young 
women too, will run any risk, will rob their 
employer, will even rob their parents, to gratify 
the desire for dress, or for pleasure. There are 
hundreds of young women in penitentiaries, and 
young men in prison or in absolute poverty, 
ruined by this foolish weakness. Why not be 
simple and natural in every way, in your homes 
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and in your habits everywhere? There is not 
less wickedness in this matter in our home parties 
where every friend tries to outdo another in style 
of furniture or entertainment. 

The only safe course is to accept cheerfully 
your present position, and determine that you 
will only move out of.it by dint of industry and 
application. Happiness is the lot of the man 
who lives within his income and manfully accepts 
his position in life, seeking to improve himself 
. that he may be ready for the day of greater things. 
There are thousands of men in this city, earning 
from twenty-five to fifty shillings a week, who 
have more real domestic and personal enjoyment, 
who are more respected and have a higher reputa- 
tion amongst their equals and amongst men in 
higher stations than themselves, than the thou- 
sands who receive larger incomes and make the 
spendthrift's use of them. We do not say, of 
course, that poverty is a blessing, but integrity 
and moderation are. 

"Poverty is uncomfortable," says General 
Garfield, "as I can testify; but nine times out of 
ten the best thing that can happen to a young 
man is to be tossed overboard and compelled to 
sink or swim for himself. In all my acquaintance 
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I never knew a man to be drowned who was 
worth the saving." 

II. A word of warning as to one or two other 
dangers which arise from the temptations 
besetting the lives of the young men of to-day. 
We refer to smoking, drinking, and gambling. 
. All young people should abstain from intoxicating 
drinks and from tobacco, at least until they are 
matured both in physical powers and in judgment 
— say, till they are twenty-three or twenty-four ; 
after that period everyone should be able to 
exercise restraint over himself, and probably will 
be able if untainted by early habit. Without 
having the slightest desire to dictate, or any wish 
to curtail young men's legitimate pleasures, it is 
within our certain knowledge that many young 
men indulge in these habits who cannot afford 
to do so, and who have to deny themselves 
the means of education, decent clothing, and 
in some cases even proper food. These habits 
often lead on to other modes of expenditure 
quite inimical to their interests, and many 
have confessed to us that they have started on 
a downward path by smoking and just taking 
a glass with a friend. Again and again we 
pass in the streets the wrecks of once respect- 
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Years of Age. 


Temperate. 


Intemperate. 


20 


44 - • 


15 


30 


36 ... . 


13 


40 


28 ... . 


11 


5o 


21 ... . 


10 


60 


14 .» • 


6 



able young people whom we have known in 
business. 

The following figures are very striking,showing 
the number of years men of given ages are ex- 
pected to live according as they are temperate or 
intemperate : — 

r ears of Age. 

20 ... . 

30 ... . 

40 ... . 

50 .. . 

60 ... . 

It is reported by a gentleman who had been 
visiting an asylum for idiots that there was one 
boy whose feet were almost crippled through the 
nails having grown into the flesh. When the 
doctor came with his instruments, the operation, 
which would have been considered painful to 
others, was interesting and almost amusing to the 
lad ; it was a new sensation, and he watched the 
operation without indicating any pain or dislike. 
Another youth had by an accident been burned, 
which made a scar across his wrist, and so new 
and curious was the sensation that he made 
another scar. But, as is always the case, he went 
a little too far and produced serious pain ; and 
even he had the sense to desist. These facts 



Digitized by VjOOQlC 



74 TO YOUNG MEN 

prove conclusively to the person observing, the 
idiotcy of the two youths. But is not something 
like this going on in daily life around us? 
Young persons first try to smoke or chew 
tobacco, or to drink, or even worse, because they 
see others about the same age or a little older do 
the like. They go on until they are landed in a 
terrible state of sickness or disease, from which 
only medical skill and good nursing restores 
them. But, unlike the poor lads in the asylum, 
they cannot plead insanity in its ordinary form ; 
they know the wrong, the volitions of their mind 
are not restrained, and they can, if they will, do 
the right thing. Young men, you would not like 
to be numbered amongst the incapables of the 
land, and yet there are those of you who act in 
such a way as to call forth the observation from 
your own friends and relatives, " He is an idiot;" 
" He knows better, he ought not to be guilty of 
such wicked folly ;" " He is going straight to ruin, 
body and soul ; what can we do ?" " He deserves 
to be put into a strait jacket," &c, &c. Those 
who warn you, mother or father or friend, do so 
because they have seen so much of the pains and 
of the disgrace of youths, who have gone that 
way before you, and are now reaping their 
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reward in impaired health, in poverty and 
remorse. 

A question on which we feel very strongly is 
that of gambling and its increasing prevalence. 
Again, the writer would say, in order that he be 
not misunderstood, that he believes in the 
necessity for amusement and exercise as a 
means of recreation for young people. It has 
come under our observation for some years that 
a good athlete generally turns out a good man 
in whatever calling; and one of our medical men 
once said, " Let us see what sort of hips and 
thighs a lad has, never mind his head ; I want to 
see physical power." It is no less true that the 
young of both sexes need games for their em- 
ployment during winter evenings; some prefer 
billiards, others chess, others dice, dominoes, 
draughts, or cards. One can have no objection 
to these as games, but there is much that is to be 
condemned in playing for money. Why the first 
question, when a game is decided upon, should 
be, " What shall we play for ?" and why the re- 
mark should be so often heard, " I cannot play 
well unless I have something at stake," we can- 
not understand. It is simply a habit, and one 
that often leads to great mischief. We regard 



Digitized by VjOOQlC 



76 TO YOUNG MEN 

gambling in every form as unmanly, unreason- 
able, and ungodly. 

But what is gambling? A question more 
easily asked than answered. Pure risk is not 
gambling. Stanley ran risks of life and prospects 
for Emin Pasha's freedom ; but did he " gamble," 
as one deservedly popular writer has said, " for 
Emin Pasha's freedom?" If it is true that " every 
man who braves fortune in Parliament, or art, or 
literature, or war does really gamble," it is almost 
like saying a man can't live and not gamble. 
Mere venturing is not gambling. If a man risks 
loss or failure in an effort which, if it succeeds, 
will be a benefit to others, he, we think, does not 
gamble. Gambling begins when we risk not only 
what is our own — as the risk of capital in a busi- 
ness undertaking — the risk of semi-starvation by 
giving oneself to literary work or the risk of one's 
money when he stands surety for a friend — but 
when we risk also and equally what is somebody 
else's, and give him nothing in return. A gambles 
to get something from B, without giving B any- 
thing in return; B gambles to get something from 
A, without giving A anything in return. When 
one man's gain is inevitably another's loss ; when 
all he wins, another or others lose, and get abso- 
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lutely nothing — then it seems to the writer to be 
gambling. It is worse than a bad bargain. In a 
bad bargain, something, though it be less than 
was looked for, is had for the money. The only 
difference is that there is a doubt whose the bad 
bargain is to be; and that doubt and the wish of 
each that the loss is to fall upon the other party 
makes it gambling. Although sometimes there 
is really no doubt in the matter at all ; the one 
man only gambles, the one man only thinks the 
issue is in doubt, to the other it is a certainty that 
the " pigeon" will suffer for his simplicity. 

Unfortunately the gambling spirit is easily 
aroused. We nearly all believe ourselves the 
darlings of fortune. Dame Fortune is quite 
unprejudiced, we think, and may have very great 
things in store for us. We hear of "strokes of 
luck;" and why should we not "try our luck?" 
It is one of the devil's traps which has become so 
familiar, that more than one reader is probably 
already saying, " Well, I don't see the real harm 
in it" The very schoolboy says to his playmate, 
" I bet you he did," " I bet you it was;" and the 
other replies, " I bet you he didn't." Our American 
cousin ekes out his remarks with a deliberate "You 
bet" Hewants to impress you with the wonders of 
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Niagara, and he assures you " It's the finest sight 
on this earth, you bet" So we get familiar with 
the phrase. The very schoolboy uses it; and 
when one day he gets to have a penny or 
sixpence in his pocket, and is arguing with 
another, and lets fall the old phrase " I'll bet you 
he did;"— ''Well," says the other, "will you bet 
sixpence on it?" He does not feel quite easy 
about it; still he does not want to seem to be 
backing out of his opinion, so he bets his six- 
pence and loses (for the first to offer to bet is 
often pretty sure that he is safe). In some 
company a man is hardly thought to be earnest 
in his opinion unless he will back it by betting. 
He says something which another in the company 
is disposed to dispute. " Well, will you bet on 
it?" he is asked. "No, I don't want to bet." 
" Oh, well, if you won't back your own opinion, 
there's an end of it, of course." It is a critical 
moment. It has just been said that gambling is 
unmanly. Is it not unmanly if the man gives in 
to the pressure in this case ? Wfrat earthly con- 
nection is there between an opinion and a shilling, 
or a statement and a drink ? The facts of the 
case are not in the least altered by money 
changing hands about them. The opinion is 

Digitized by VjOOQiC 



PITFALLS. 79 

either right or wrong, and betting about it does 
not make the slightest difference. It is manly to 
say, " No ; my opinion is mine, and I have 
expressed it My money is mine, and I'll keep it, 
and I do not covet yours." Ben Brierley evidently 
does not take a betting propensity as a sign of 
intelligence. Writing recently in the Manchester 
Guardian upon "gradely folk," he gives a defini- 
tion of "lump yeads." "This term," he says, 
" was wont to be applied to young bar-parlour 
men who read nothing but sporting papers, who 
pretended to know everything, but knew nothing 
except how to silence modest intelligence by the 
offer of a bet." 

The very excitement of risk, however, is 
alluring, even though it be known that in thou- 
sands of cases the end is anxiety, misery, even 
ruin. If a man wins, he says he is " in the vein/* 
and goes on betting; if he loses, he says "the 
luck must change," and goes on betting. The 
thin end of the wedge is easily inserted. One 
may pass over the more childish forms of the 
vice, such as pitch and toss, which is yet prac- 
tised by hundreds of youths in the towns of 
Lancashire. Betting on horses is the most serious 
form of the vice that comes under our observa- 
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tion. We have seen and heard so much of this 
practice and its effects, that our horror of it ex- 
ceeds anything that we can express in words. If 
we could reach the eye, or ear, or the under- 
standing of the young men of this city, we would 
earnestly appeal to them to avoid it; the way of 
the gambler is bestrewn with sorrow and anxiety, 
and generally ends in great distress to himself 
and family. We could gxw^ numerous instances 
of a most painful character where young men, 
feeling themselves bound by this so-called " debt 
of honour," have robbed their employers, lost 
character and situation, and blasted the proud 
hopes of good parents. We know there are some 
men who indulge in the practice in a small and 
comparatively innocent form and get no particu- 
lar harm, but these are the exceptions; and the 
great fact holds that we have no right to get 
another person's money without giving the quid 
pro quo in some shape, and the cultivation of the 
habit leads in numberless' cases to ruin. This in 
itself proves the unreasonableness of the practice ; 
but the very basis of gambling, and especially of 
betting, is an irrational one, and this because 
profit is made, when it is made, not out of know- 
ledge but out of ignorance. If an employer 
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makes a profit out of a workman, it is out of the 
workman's knowledge and skill ; if a bookmaker 
makes a profit out of him, it is out of his 
ignorance. There may, of course, be straight 
bookmakers. Yet, if they make a living out of 
it, as many do, it cannot be all luck ; they must 
have hold of the strings somewhere behind the 
scene and know how to manage luck. Luck has 
no favourites. In the ordinary run of chance, 
more bookmakers would come to grief than 
really do if there were no skilful ways of turning 
the betting to their own advantage. One or two 
brief hints, such as have already appeared in 
print, may be worth the reader's attention. The 
bookmaker will naturally make as favourable 
terms as possible with his client. This is one of 
the ways he makes it pay. A client goes to him 
to put money on a certain horse — the betting he 
has heard is, say, two to one against. But the 
bookmaker assures him it is a moral certainty 
for that horse, it would be giving away money to 
accept such an offer, and raises the client's hopes 
until he gives him a point above the real odds. 
Some one else wants to back another horse 
running in the same race. "Ah!" he is told, 
"it's a much better horse than people think; see 
G 
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what such and such a tipster says; could not 
really accept less than so and so." In this way, 
and by other methods acquired in his betting 
experience, he is able so to arrange his book that 
he is safe to gain whichever horse wins, which 
means that the betting public that patronise him 
are safe to lose. Then, one sees in the sporting 
papers tipsters' advertisements, offering for a 
moderate fee to forecast racing events. These 
"straight tips" are often worthless; and those 
who give them gain their list of " successes " and 
their name for shrewdness very easily. A man, 
say, the common taproom and stable tipster, will 
give four or five different tips about the same 
race. One horse, of course, wins. The one to 
whom he happened to give the name of the 
winner is elated and calls him a knowing fellow, 
and the reputation is easily made. 

But the weightiest argument, from the 
common-sense standpoint, against betting is that 
it is against all reason. Think for a moment 
what a man who backs a horse knows about it — 
just a name, and a couple of figures that he has 
seen in print or picked up in conversation, which 
are the odds. Granting that there is force in the 

anient that the publication of the odds is a 
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kind of protection to him, — what is the man really 
doing ? He has never seen the horse ; it may 
even be " scratched " before the race, and not run 
at all (which means often a dead loss to the 
backers). It may even be a donkey so far as his 
personal knowledge of it goes. Yet he risks 
money on it. If the same man were taking a 
shop and buying the goodwill, he would go and 
look at it, and come to his own conclusion 
before risking his capital. But in this case he 
only knows a name, — he has seen it written on 
the walls, printed in capitals in a sporting paper 
— the name has been danced before his eyes 
until it becomes a " moral certainty " for so and 
so, and all over the country the figures are 
accepted and the mere name is backed. It is 
against all the common sense of the man, as he 
shows it on other lines. Richard Cobden said — 
it sounds quietly, but it has none the less force for 
that — " that out of a given number of colts, the 
name of the one which could run the fastest did 
not interest him." Surely a young man with his 
way to make, and a future before him, cannot 
afford to run risks in something that he does not 
understand with persons who are sharper than he 
is, and who do understand. 
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Similarly so with regard to lotteries, raffles, 
and draws. Raffles are now seldom practised 
except in religious circles — though now and then 
they may be resorted to outside of the church 
and chapel bazaar for purposes of sale. If in a 
raffle only the actual value of the article is sub- 
scribed ; say the article is worth twenty shillings, 
and just twenty shilling tickets are sold, there is 
a superficial justice in the contract between the 
party that sells and the would-be possessors. 
That is to say, each gives a shilling for the 
twentieth part of the chance of a sovereign, 
which, according to the theory of probability, is 
exactly what it is worth. But at the same time 
— and here the gambling element comes in — each 
one gets for his shilling not a shilling's worth of 
anything, but only a shilling's worth of chance ; 
nineteen out of the twenty get nothing in the 
end, and the one gets all. The winner, when all 
is over, gets what is worth twenty shillings for one 
shilling, and ought to be ashamed of himself; 
ahd the losers have simply fooled away their 
shillings. They say " It's for the good of the 
cause." But " the good of the cause " does not 
prevent the winner carrying the article home, and 
placing it in his front room for ornament or use. 
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Here pure gambling has assumed a pious face. 
The principle of lotteries and draws is different 
and the common-sense argument against them is 
even stronger. A part of the revenue of England 
was once, as Mr. R. A. Proctor states in his work, 
"Chance and Luck," raised by lotteries. The 
Government wanted to raise, say, £600,000. 
They would offer £1,000,000 as lottery prizes. 
Evidently, as has just been said, the chances of 
getting £1,000,000 are only worth £1,000,000. 
But the contractors who undertook to float the 
lottery knew the public indifference to arithmetic 
when it was a case of gambling versus arithmetic, 
and would give £1,600,000 for the right to the 
profits ; so the Government got the £600,000 
without selling a ticket, and, like Pilate, could 
wash their hands of the transaction. The con- 
tractors were able to make profits amounting to 
another £500,000 or £600,000. So the public 
subscribed £2,000,000 or more for the chance of 
a million, which, of course, paid the promoters. 
Happily, public feeling became more and more 
averse to the practice, and it is now forbidden by 
law ; and so really are the foreign lottery tickets 
that sometimes come by post and tempt the 
unwary. Buf the thing is a fraud in this, that your 
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ticket is not worth what you give for it ; it does not 
represent the amount of chance that your money 
entitles you to; if it did, the lottery wouldn't 
pay ; in other words, there would be no lotteries. 
Draws are precisely the same. They are got up 
to aid the funds of a society or club, or to assist 
the private funds of a few enterprising individuals. 
If the buyers of the tickets got their money's 
worth, the draw would not aid the funds at all. 
To use simple figures: if there are twenty 
shilling tickets and the prize is £i, your shilling 
ticket secures the twentieth part of a chance of a 
sovereign, which mathematically speaking is 
what it is worth. Even then, speaking for him- 
self, the writer would rather have his shilling than 
have the chances nineteen to one on his losing it 
altogether, even though the twentieth chance be 
a sovereign. But draws would not answer their 
purpose so. More than twenty shilling tickets 
must be taken. There are the expenses of adver- 
tising and printing the tickets, as well as the profits 
which are to help the funds in question. The pro- 
moters, probably, will not be happy unless they sell 
nearly forty shilling tickets, which the public buys 
in hopes of winning a sovereign; in other words, 
the gambling public is ioo per cent out of pocket 
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Gambling clubs have been so much heard of 
lately, that a word may be said to young men 
about them. Many of them might be called 
fleecing institutions. What keeps up the club ? 
Not the members' subscriptions, which are not 
usually high, nor the sale of refreshments at the 
bar. The members of the club do not in the 
long run do as well out of the game of chance as 
the banker, and the one or two at the table, who 
are his accomplices. Police raids, are constantly 
reported in the papers, because it is known that 
illegal practices are resorted to. One such raid, 
the writer of " Tempted London " tells us, was 
made in London simply because the women came 
to the police and complained that their husbands 
were gambling away the food out of their 
children's mouths. At such clubs, says the same 
writer, shopmen are to be found there playing 
with their masters' money, small tradespeople 
neglecting their business, and spinning away 
their trade profits for the benefit of idlers, 
mechanics and labourers in great numbers, losing 
their hard-earned wages, and forfeiting their 
children's bread. 

Another form of gambling came under the 
notice of the author a little while ago. A com- 
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paratively young man came to him and enquired, 
" Can I speak to you for a few minutes ? Some- 
thing very important" He appeared to be con- 
siderably agitated; the first impression formed 
was that he had lost his wife. After leaving him 
for a few minutes, in order that he might calm 
himself, the author on returning sat down by his 
side. Before the author could speak a word, 
however, the young man said: " Do pardon me, 
but you have known me for a long time, and 
have before given me advice. Now I am before 
you a ruined man — I have lost every shilling 
that I had." He burst into tears and again be- 
came very excited. After once more leaving 
him for a little while until he could recover him- 
self, the young man explained his trouble. 
" Some time ago I tried a speculation in some 
shares and made £40. I then tried again and 
made £70. I continued to buy and sell, and at 
the end of the year I had made a clear surplus of 
£2,700. I then gave up my business and devoted 
my entire time to buying and selling, and within 
two years I had gained a clear surplus of £7,000. 
This made me feel strong, and I went into rail- 
way shares, buying North British, Manchester, 
Sheffield, and Lincolnshire, and Great Northern, 
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carrying over and paying differences until the 
business became large, and at one moment I 
stood to be worth, according to valuation, nearly 
£30,000. I went into larger transactions, and 
to-day I hold over £150,000 in the various 
leading railways. Two have gone against me ; I 
have other responsibilities, and I am unable to 
pay my differences, and in consequence I am a 
ruined man. I have taken liberties with my 
brokers in two or three cases, — they will not 
wait, and will grant no further time. My last 
pound is gone, what must I do ?" 

On being advised to see the parties through 
whom he had had these large transactions, he re- 
plied, " Oh, I cannot do that; the whole thing is in 
my broker's hands." Evidently the affairs of the 
young man were beyond redemption. It was an 
instance of double-dyed gambling. The result 
was a ruined and disgraced man, left without a 
penny, and disowned by some of his friends. He 
had been trained to the drapery business, was a 
good salesman, and had always been successful 
at the counter. On the strength of these merits, 
he was taken in hand by a firm, who helped him 
into a small shop in a neighbouring town. He 
pledged his honour that he would never again 
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buy a share of any kind. Having devoted him- 
self thoroughly and heartily to his business, he is 
now among the most thriving tradesmen of this 
county in the retail trade. He is absolutely 
resolved as he can be that he will never again 
lend himself to gambling in any form, and cer- 
tainly not in buying and selling shares. How 
many are there who need to be warned ? The 
greatest danger to a young man is to win a little ; 
it leads him into undue confidence, and he adven- 
tures more, and in the end is almost invariably 
ruined. 

Certainly, the results of gambling on those 
who partake in it do not commend it. It makes 
men hard and selfish, indifferent to the losses of 
others, idlers in wishing to win without the trouble 
of earning, and almost always irritable. The 
youth who has lost over night is inattentive to 
his work, wondering what to speculate in to 
redeem his fortunes, nervously planning another 
night in the spider's web with a view to extricating 
himself! If he can borrow another shilling from 
his mother, who can ill afford it, or his landlady, 
he probably goes with it to the bar, as the writer 
of "Tempted London" says is the case not 
unfrequently, spends it in beer in return for some 
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worthless tip, which, if he takes any notice of it, will 
cost him at least another half-crown. Every one 
has read the most painful instances of the ruinous 
results of gambling. The summary of all is 
morbid and miserable selfishness. Each new 
generation is learning better that selfishness is 
the real misery, the real hell. Nothing feeds 
this more than the spirit and practice of 
gambling. 

As Lord Chief Justice Cockburn has said, 
" The habit of betting is so demoralising and 
degrading, that like some foul leprosy it will eat 
away the conscience, until a man comes to think 
that it is his duty to himself to do his neighbour 
as his neighbour would do him." It leads to 
borrowing from the employer's till ; robbing from 
the coats of workmates ; prison ; suicide. The 
Archbishop of Canterbury, speaking not long ago 
in London, at the Victoria Hall, said that he 
knew a spot only two yards square on which 
there had been two suicides of young men within 
a very short space, both occasioned by gambling. 
Readers may have seen a copy in the papers of one 
man's farewell letter to his wife, which showed 
what the habit had made of the man. He owed a 
small "debt of honour," which he could not pay, 
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so trifling that any man that believed in work 
and not in luck would smile at the amount 
Before committing suicide, he wrote commending 
his wife to God, and hoping that she would prove 
more successful in the battle of life than he had 
done. But the battle of life is less hazardous 
than the play of chance, and probably, if the 
woman has work and heart in her, she will do 
more for herself and her children than her luck- 
ruined husband. Mr. S. Laing, in his work on 
"Modern Science and Thought," shows the charm 
there is in the play of chance for an unreasoning 
mind, at the same time indicating the folly of 
trusting to luck. 

He says, "Perhaps the commonest of all 
delusions is that of being born under a lucky 
star. A man gambles, t>ets, or speculates, 
because he thinks he is lucky and sure to win. 
Now, there is in reality no such thing as luck ; 
it is all a question of averages. The only 
approach to what may be called luck is that a 
fool will probably have more of it than a wise 
man, for, as the fool foresees nothing, whenever 
Fortune's die turns up in his favour, he sets it 
down to luck; while the wise man, who has 
schemed and worked for the event, calls it fore- 
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sight. But the actual average of events which 
depend entirely on chance will be the same. 

" If a man plays at rouge et noir, with one 
chance in a hundred in favour of the bank, it is 
certain that if he plays often enough he will lose 
his capital once at least for every hundred times 
he plays ; or if he speculates on the Stock 
Exchange, the turn of the market and broker's 
commission will in the long run certainly swallow 
up his original capital. And yet men will gamble 
and speculate because they cannot resist the 
pleasing illusion that they are lucky, and that it 
would be very nice to win a large stake without 
having had to work for it." 

The habit is opposed to every principle of our 
social life and progress. What is it that en- 
riches the world — labour or luck? By gambling 
wealth changes hands, but it does not increase. 
If all gambled, the world would be getting poorer 
and poorer. With increasing population and no 
increase of wealth, with more mouths and less to 
feed them with, we should live in a world of 
Ishmaels, every man's hand against his fellow. 
It is not chance in any of its forms that drives 
the machinery or supplies the markets; laying 
odds ships no goods to India or to any foreign 
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port. Every man who lives by betting is a drone 
in the hive. And so far as any man lives or 
hopes to live by it to that extent he too is a drone. 
The man that wastes his time and what he has 
in gambling is hindering the coming in of the 
day of plenty, when industry shall feed the 
peoples, and the poorest shall have enough. One 
need not rise to a higher platform than that of 
common sense, common integrity, and the duty 
each man owes to the future. The subject may 
be safely left here, believing that the spirit of 
truth will show us folly where folly is, and wrong 
where wrong is, and give us hearts to leave behind 
us the eager greed and the unhealthy excitement, 
and to press forward towards attaining the stature 
of honourable and loyal men. 

If life seems slow, look around you, and, in 
addition to many healthy modes of physical 
enjoyment, you will find opportunity for the 
exercise of your mental powers, and perchance 
in some such noble form as the help of your 
fellows, instead of ministering to their ruin and 
your own. Learn, at least, to possess your- 
selves in patience. Do not seek another's wealth. 
Toil manfully for your living, and endeavour to 
improve your circumstances. Hold yourselves 
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independent of pity, by being men of will and 
not creatures of chance. Command respect by 
the creation of wealth rather than by seeking to 
arrest it from another. 

We only speak of young men's dangers in 
order, if possible, to awaken your desires for a 
true and worthy life. We would create an enthu- 
siasm for great and good things. Each man 
that is trtie in his dealings, magnanimous, and 
unselfish, is a power for good amongst his 
fellows. And any man who yields to the better 
impulses within him may live nobly, doing his. 
part in the world's uplifting. 

No life 
Can be pure in its purpose and strong in its strife, 
And all life not be purer and stronger thereby. 
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THE GOAL. 

WERE life made what it might be, and 
ought to be, the young men of to-day 
have a time in front of them, which, in view of 
the more ample means afforded for recreation, 
and the greater facilities provided for the acquisi- 
tion of business experience, presents a prospect 
such as their elders might well be pardoned for 
envying. It may be conceded that the double 
entendre of Punch, " Is life worth living?" will, in 
all probability, be true for all time so far as 
regards this world. It depends upon the liver. 
Clearly, life will not be much worth the living if 
we do not set a true value upon it But, other 
things being equal, the goal set before the youth 
of to-day is more worthy of effort in attaining 
than ever hitherto. The capacity of machinery, 
the improved methods of trading, the scientific 
discoveries, which advance month by month, and 
which are ever being applied to industry, magnify 
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our resources. The labour of each is infinitely 
more useful now than was the case twenty-five 
years ago ; we turn out more in a day than could 
have been done then, and if the young man does 
not waste his earnings, he gets more brought to his 
door, and into his home, in return for his work, 
than has been practicable in any previous time. 
It is now quite a common thing, in many of our 
Lancashire towns, to find, even in a cottage-house 
of four rooms, amongst many articles of furniture, 
a piano. Our work, under the constantly im- 
proving conditions of life, turns out more and 
more for the world's use and consumption, and 
we get more and more in return. The current 
value of a day is, indeed, so much greater now 
than half a century ago, as we can now do in 
a day what formerly would have taken the best 
part of a week; it will be agreed that life, under 
such conditions, holds richer offers of its enjoy- 
ment 

Our fathers made progress, and we to-day 
enjoy what our fathers did not, viz., the results 
of the progress which they made. Every gene- 
ration makes some fresh offer to its children. 

A bird's-eye view of the progress of the last 
fifty years is sufficient to inspire with hope 
H 
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any one who has reason to think that he has 
another thirty to fifty years before him. Our 
surroundings and mode of living have been so 
improved that the average length of life is con* 
siderably increased, and we are freer from bodily 
pain and discomfort No child of tender years* 
say from seven to ten, is now taken from its bed in 
the early morning to go to work, at which it would 
remain until late in the evening, finding only such 
nourishment for the body as the coarsest of food 
affords. At that time there was scarcely any 
provision for the improvement of the child's 
mind, or the employment of its leisure time ; 
to-day there are children's books, periodicals, and 
a thousand innocent amusements which are at 
the command of a working man, and at a cost 
which is within his reach. The much quicker rate 
of pace at which we now make progress in all 
directions has mainly come about through the 
genius of our mechanics, the saving of labour 
through the more extended application of steam 
power, also the employment of skilled artisans, and 
the education of the people in arts and sciences. 
Many who are living to-day can remember the 
opposition of men to the new machinery and 
appliances, but, in spite of all, the developments 
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have gone on, and are going on, and our people 
are both better employed and better remunerated. 
The people of this country are better fed, better 
clothed, better housed, and are happier in their 
surroundings than the same number of people at 
any previous time in England, or than they are 
in any other nation in the world to-day. Then 
if this be the picture, somewhat roughly drawn, of 
all that has been accomplished notwithstanding 
the difficulties and the opposition which have 
dogged the steps of our fathers, what is to be 
expected from this generation with all the 
favouring circumstances by which it is sur- 
rounded ? 

It is not so easy to say what the goal before 
the youth of to-day is, as to say what has been 
the goal reached by those who have gone before 
him. What man has done, however, man can 
do; and the idea of progress is more deeply im- 
pressed on the minds of men than ever it was 
before. If our fathers made headway from their 
starting-point, we can make headway from ours. 
We are able to single out man after man to 
whom commerce is indebted ; men who might 
be called creators of industry. John Wyatt 
spun our first cotton yarn; John Samuel Slater 
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introduced the industry into the United States; 
Joseph Shaw, of Bolton, made the first cotton 
quilts; and so on with name after name of those 
who have left their indelible mark on the world's 
commerce. In fifty years' time other names will 
have been added to the list of men who started 
life with a purpose to excel, and who gave long 
years of concentrated effort to attain it 

These will be the men of broad intelligence, 
skilled in command, who will be of value to the 
world because of the high services they are com- 
petent to render; and who, at the same time, wijl 
be guides and helpers of others, as leaders of 
industry and employers of labour. Sir Titus 
Salt and (the late Mr.) John Rylands did not 
feel that they were working for themselves only, 
but for the thousands they employed. There 
will always be a sphere for the capable leader, 
and one that will be an honour to him and a help 
to others. 

To climb high is to be able to rise higher. 
The city and the nation alike require counsel, and 
our Parliament the men of proved capacity. A 
recent mayor of Sheffield was one who had 
when a youth carried the workman's basket, 
and had resolved on some day becoming a 

Digitized by VjOOQiC 



THE GOAL. i<h 

mayor, and had' achieved his ambition. Only 
ten or fifteen years ago a late mayor of Leaming- 
ton was a working joiner. Public usefulness and 
honour are part of the goal to be reached by 
some of those who read these words. 

But the noblest goal before you is a high 
character, and the enjoyment of the power it 
bestows. Dominion over nature's gifts and forces 
is given to the man who obeys the law that is 
" written in the heart" No man is fit to com- 
mand others who cannot command himself in 
obedience to this law. He that controls himself 
is nature's strong man; he gains control over 
men and things, and wins the best rewards life 
offers. 

Three roots bear up dominion. Knowledge, will,— 
These two are strong; but stronger still the third, 

Obedience; 'tis the great tap-root, which still 
Knit round the rock of duty is not stirred, 

Though storm and tempest spend their utmost skill 

The material for character-building is close at 
one's elbow; "Human life is character-building." 
There is always material enough at hand. The 
choice between higher and lower, right and 
wrong; the will to help or hinder; everyday life 
is full of such alternatives. On these character 
depends. The truth cannot be too often repeated 
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that character is not a something that a man 
possesses, but that his character is himself. 
Character is the man, i.e., is what the man is. 
He and his character are really not different, but 
are one and the same thing. Upon what we are 
our place amongst our fellows first and principally 
depends. Ability, even the most brilliant endow- 
ment, is no substitute for character. It is by the 
latter that we impress or fail to impress our 
fellows; and by which in the long run we reach 
the goal of our efforts. We are making our own 
future. We set our own goal before ourselves 
by the characters we are forming, and by what 
from day to day we achieve. 

There is something grand in Goldsmith's line 
about the village veteran who "shoulder*d his 
crutch and showed how fields were won !" The 
old man had a record which gave grace and 
solace to his declining years. Insure against a 
lean old age. The goal of a true life is that its 
closing years are thick with pleasing memories 
and with stories of " fields" well " won." It was 
a good and beautiful idea of Dr. Chalmers that 
if a man came to sixty he should keep the last 
decade, if it should be granted, as a kind of sab- 
batical period of rest Several have followed this 
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advice, and very happily. They have gained 
greatly in sympathy and the sense of helpful- 
ness, and " have discovered there is such a thing 
as a love of the human countenance and the 
human heart, which we should have learned with 
some perfectness by the time that the sun begins 
to go down upon the dial." 

Rousseau calls this period the interval of 
repose and enjoyment between the hurry and 
the end of life. One of our great poets, WilHanl 
Harris, who so thoroughly understood the mean- 
ing of human life, the history and mystery of it, 
aptly describes its goal : — 

Life, full life, 
Full flowered, full tinted, reared from homely earth, 
Rooted in duty, and through long calm years 
Bearing its load of healthful energies ; 
Stretching its arms on all sides ; fed with dews 
Of cheerful sacrifice, and clouds of love, 
And rain of useful tears; warmed by the sun 
Of calm affection, till it breathes itself 
In perfume to the heavens: this is the prize 
I hold most dear, more precious than the fruits 
Of knowledge or of love. 



Digitized by VjOOQlC 



Chapter V. 

CONCERNING SEVERAL INSTITUTIONS FOR 
THE WELFARE OF THE YOUNG. 

THE previous chapters having been addressed 
entirely to young men, the author cannot 
restrain the desire to make the addition of a few 
facts and interesting memoranda in reference to 
three great and useful institutions of this city, in 
which not young men only, but all our citizens, 
feel an interest — the Manchester Warehousemen 
and Clerks' Orphan Schools, the Nicholls Hospital, 
and the Manchester Warehousemen and Clerks' 
Provident Association. 

These orphan schools for the education and 
maintenance of the children of warehousemen 
and clerks were founded and are maintained 
almost entirely by donations and subscrip- 
tions from the merchants, manufacturers, and 
traders of Manchester, under the impulse of care 
for the young whose misfortune it is to be left 
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fatherless, and desire to help the widow in her 
struggles. 

The Nicholls Hospital was built and endowed 
by the late Alderman Nicholls, in memory of an 
only son, to maintain and educate continually 
one hundred boys. The son had manifested 
traits of character and a fine capacity, which 
gave promise of his becoming a great power 
in the city had his career not been cut short 
at the early age of thirty 'five. The father raised 
to his memory an enduring monument Orphan 
lads rescued from lives of worthlessness, widows 
cheered, and the burdens of many of the brave 
and respectable poor lightened; this was the 
monument to the son's memory which a father's 
affection inspired. 

The third institution we have referred to is 
one formed by the young men themselves, on the 
principle of "laying by for a rainy day." Their 
Provident Association, which has acquired a 
strong financial position, is the product of a wise 
forethought fci seeking to make provision for 
periods of sickness or want of employment, for 
age and infirmity, and in case of death. 
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THE MANCHESTER WAREHOUSEMEN AND 
CLERKS' ORPHAN SCHOOLS. 

The Manchester Warehousemen and Clerks' 
Orphan Schools are situate at Cheadle Hulme, a 
healthy and salubrious locality about nine miles 
south of Manchester, on the London and North- 
Western Railway. 

The institution comprises detached residence 
for scholars, teachers, and officers, in addition to 
schools furnished with all the most recent educa- 
tional appliances, the whole having been erected 
at a cost of nearly £30,000. 

The children are boarded, clothed, and receive 
a good English commercial education ; there is 
no sectarian teaching, and they are allowed, at 
the option of their friends, to attend either the 
Church of England or the Dissenting Chapels in 
the neighbourhood. 

Since the schools were established, in 1855, 
over 800 children have been admitted, and there 
are more than 200 at present on the foundation. 

The yearly subscription is one guinea and 
upwards, payable at any time, and when the 
second annual subscription has been paid, the 
children (between the ages of seven and twelve 
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years) of a subscriber, deceased, or mentally or 
physically incapacitated, are (subject to rule) 
admitted at each half-yearly election, and remain 
until they are fifteen years old, two being allowed 
to be in the schools at the same time. Sub- 
scribers' children under all circumstances have 
precedence of those of non-subscribers. In 
addition, each subscription of one guinea carries 
with it four votes at each half-yearly election, for 
as many non-subscribers' children as there may 
be vacancies for. 

The board, clothing, education, and main- 
tenance of each child costs the institution about 
£35 per annum, and the following statements will 
show what remarkable advantages have been 
obtained by some of those who have been com- 
pelled to avail themselves of the benefits offered 
by this institution. 

A. B., cashier in a shipping house, paid five 
annual subscriptions of one guinea each, and 
four of his children passed through the schools, 
remaining on an average six and a quarter years 
each, at a total cost to the institution of about 
£900. 

C. D., clerk to a solicitor, paid four annual 
subscriptions of one guinea each, and four of his 

Digitized by VjOOQIC 



108 TO YOUNG MEN 

children passed through the schools, remaining 
on an average six years each, at a total cost to 
the institution of over £840. 

E. F., salesman to a manufacturer, paid six 
annual subscriptions of one guinea each, and four 
of his children passed through the schdols, re* 
maining on an average six years each, at a total 
cost to the institution of over £840. 

G. H., buyer in a home-trade house, paid two 
annual subscriptions of one guinea each, and four 
of his children passed through the schools, re- 
maining on an average five and a half years each, 
at a total cost to the institution of more than 

Many other equally striking instances could 
be given to prove that the subscription is one of 
the best investments a warehouseman or clerk 
can make, for it ensures to his children in case of 
need a good home where not only every comfort 
is provided, but also a sound useful education to 
fit them to meet the struggles of life. 

Non-subscribers' children are admitted, but 
they have to be nominated by ten new subscribers 
of one guinea each, and then elected by the 
general body of donors and subscribers. Five 
guineas per annum has also to be paid during 
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the time each child remains in the schools. 
They can also be presented on payment of one 
hundred or one hundred and twenty-five guineas, 
according to age. 

The benefits of the institution are not con- 
fined to Manchester, but extend to any place 
where warehousemen or clerks are to be found 
who come within the scope of the rules. 
1 A donation of ten guineas constitutes life 
membership. 

The report compiled by the Principal 
intimates that on the Prize Day, October 25th, 
1890, "The school roll shows an attendance of 
250, of whom twenty-one are boarders, twenty- 
one are day scholars, and the remaining 208 
are foundationers. These numbers show that 
subscribers generally have not been slow 
to recognise the exceptional capabilities of 
the institution as a boarding establishment, 
while the continued attendance of all the most 
eligible children in the immediate neighbourhood 
is a practical proof of the estimation in which 
the school is. held by those of the subscribers 
who happen to reside in its vicinity." The same 
report says: "The system of manual training 
connected with the joiners' shop is proving very 
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attractive, and over ninety boys are reaping the 
benefits of this new undertaking. The plan 
adopted is as follows : — On five days in the week 
all the boys in the Upper School are drafted into 
the shop in turn, and attendance is made com* 
pulsory, but on Saturday the work is entirely 
optional; and the interest which is taken in the 
occupation will be apparent, when I state that 
upwards of sixty of the boys voluntarily give up 
part of this weekly holiday in order to engage in 
the delights of the bench, while there are num- 
bers of others always ready to compete for a 
place, whenever one happens to be vacant. 
Many of the boys are showing unexpected apti- 
tude in the handling of tools, and a fair percentage 
are rapidly making themselves skilful workmen." 
The Inspector above referred to spoke very 
favourably of the plan adopted, and expressed 
much satisfaction at the quality of the work 
done. 

A large number of the girls are taught music 
under the able superintendence of our Head 
Mistress, Miss Bennett, and many of these are 
making considerable progress, not only in the 
theory of the art, but also in the manipulation of 
the pianoforte. 
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As proof of the value of the training given in 
the schools the Principal stated that four old 
scholars were in the employ of one large Man* 
Chester house, two of them occupying highly 
responsible positions, and that the principals had 
already informed him of an opening for a fifth if 
one suitable could be recommended. 

These schools owe their inception to pre- 
liminary steps taken during the year 1855, when 
six children were elected by the subscribers and 
placed in the Shaw Hall School, Flixton, for 
board and education.* In 1858 the income was 
£1,061, the expenditure £920. Premises in Park 
Place, Ardwick, were taken, and by 1863, after 
some fluctuations in income, the subscriptions 
rose to £1,116, and there were 29 children on the 
books. Applications for admission increased so 
rapidly that in the next year an effort was put 
forth to raise £10,000, inaugurated by a public 
banquet, at which Lord Stanley presided. The 
subscriptions at the banquet reached £4,000; the 
"Half-holiday Celebration" Committee exerted 
themselves, and raised another £4,000; and the 

* These interesting facts were collected by Mr. Joseph 
Broome, and formed part of his address at the Annual Meeting, 
at the Athenaeum, in May, 1880. 
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foundation stone of the schools at Cheadle 
Hulme was laid by Earl Granville on August 
28th, 1867. In 1870 there were 59 orphan 
children in the schools, 120 in 1874, 181 in 1880. 
At present there are 208. These figures show 
the need that exists for the schools, and the in- 
creasing sense of their value. The schools com- 
mend themselves to the sympathy and support 
of the employers and merchants of our city, and 
Surely not less to the sympathy of the members 
of the class for the benefit of whose children the 
schools exist That a warm interest in the 
schools is still lacking amongst the warehouse- 
men and clerks themselves the words of the 
late Bishop, Dr. Fraser, at one of the annual 
meetings, sufficiently show: — "The only matter 
of regret, so far as I can gather in connec- 
tion with the report which I am to move, 
is that the class for whose particular advantage 
this institution was founded spem, to a certain 
extent, either unaware of or else indifferent to its 
prosperity. 'Apathy* and 'indifference* are the 
two words used in the manuscript of my friend 
an ex-member of the committee. He says, 'The 
apathy and indifference on the part of a great 
number of warehousemen and clerks, both as to 
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their duty to become subscribers and the great 
advantage to be derived by so doing, has been 
and still is the greatest discouragement with 
which the committee have had to contend/ Of 
course, I presume, that prudential provision of this 
kind is or ought to be, in a community like Man- 
chester, a matter of calculation. I am afraid we 
are living in an age which is somewhat reckless, 
and is very often apt to take rather dangerous 
'leaps in the dark;' and I do not know any much 
more dangerous leap for a young man to take in 
the dark than to rush into marriage, and the 
responsibilities of domestic life, before he has 
calculated how much it may cost to maintain a 
household, and so on. Matrimony no doubt is a 
very delightful thing in the first month; but its 
responsibilities last rather longer than the honey- 
moon ; and people who take that step had better 
look forward a little further than the first year of 
their matrimonial existence. As I have said, it 
is or ought to be a matter of calculation; but I 
am afraid that in this somewhat gambling age 
people choose to run risks rather than secure a 
certainty. They think perhaps they will prosper; 
they think they will live to educate their children 
out of their own resources ; they think they may 
I 
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not leave orphans behind them; or that it their 
children should become fatherless, they will be 
so far provided for as not to want the support of 
this charity. It should be remembered that this 
institution is managed upon this principle — 
supposing there are ten vacancies, and supposing 
there are ten orphans of subscribers who are 
candidates for election, and supposing there are 
children of non-subscribers who have to be elected 
by the subscribers, if there are no more vacancies 
than there are orphans of subscribers, the non- 
subscribers' children are put out of the question 
altogether, and the orphans of the subscribers 
are elected as a matter of course, so that it really 
does seem to me to offer very considerable advan- 
tages to the class whom it is intended to benefit 
And if my advice is of any weight with you, I 
should certainly say — though I did raise the 
question whether a guinea subscription might 
not be too high, and whether more money might 
not be got by half the subscription (but my mouth 
was stopped by your excellent committee) — I still 
think that a guinea subscription to this institution 
is a good investment for the warehousemen and 
clerks of Manchester." 

Many of the youths who have gone through 
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these schools are personally known to the writer, 
and their future is full of promise. They are in 
very many cases a treasure to their employers, as 
they undoubtedly are to their widowed mothers. 
It is a most exceptional thing to hear of one of 
the old scholars turning out badly. Every proof 
is before us that they are being trained to take 
rank in the next generation in every sphere, 
commercial and professional, above the slothful 
and indifferent youths whose drawback it has 
been, by neglect of their advantages, to have been 
born "with a silver spoon in their mouth." 



THE NICHOLLS HOSPITAL. 

This beneficial institution is situated on the 
Hyde Road, Ardwick, Manchester, and is doing 
very good work, its function in many respects being 
similar to that of the Manchester Warehousemen 
and Clerks' Orphan Schools already described. 
By the kindness of the Governor of the Nicholls 
Hospital, the subjoined particulars relating to the 
foundation, and the present position and the 
work effected by the institution, have been fur- 
nished to the author. 

This hospital was founded and endowed by 



Digitized by VjOOQlC 



n6 TO YOUNG MEN 

the late Alderman Benjamin Nicholls, in memory 
of his only son, John Ashton Nicholls, who, after 
a very promising and useful career, died at the 
early age of thirty-five, on September 18th, 1859. 

The founder died on the first of March, 1877. 
He had raised himself from the position of a poor 
millhand, as a lad of nine or ten earning his own 
living, to the highest place Manchester offers her 
citizens, having occupied the Mayor's chair for 
two successive years, 1853-4. 

Mrs. Nicholls, the wife of the founder, also 
testified to her interest in the institution by a 
supplementary bequest, also by a gift consisting 
of the library collected principally by her son, 
and of other articles intimately connected with 
the life and career of the said John Ashton 
Nicholls. 

The institution was opened in April, 1881. 
Its object is "The maintenance and education 
of the sons of poor persons within the city of 
Manchester or district included in a radius of 
five miles from the junction of Mosley Street 
and Piccadilly," till they are fourteen years of 
age, and then, if possible, to assist the parents or 
friends in placing the boys in suitable situations. 

Candidates for admission must have been born 
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in, and must for the four years previous to date of 
election have resided (with their parent or parents) 
in, the city or within the stated radius, and must 
be between the ages of seven and ten. Pre- 
ference is given, and in the following order, to 
(i) children with neither father nor mother, 
(2) children without father, (3) children with 
both parents living, but in necessitous circum- 
stances. 

Church and Dissent to be represented rateably, 
according to the number of applicants. 

The school opened with forty-three boys, but 
the numbers were gradually increased at subse- 
quent half-yearly elections, as circumstances 
dictated; and since June, 1887, the numbers have 
been kept at 100. 

In the school the aim is to give a thorough 
practical English education, including the usual 
standard work — Grammar, geography, history, 
drawing, &c. It is placed under Government 
inspection (Education Department), and also that 
of the organising master of the Manchester 
School Board, Mr. T. W. Brownell, our hono- 
rary inspector. The reports from H.M. Inspectors 
have all along been "excellent," and the percen- 
tage of passes as follows:— (1885) 98*8 %, (1886) 
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95*4, (1887) 977, (1888) 97-6, (1889) 93', (1890) 
94*4. In addition to the usual school routine, 
shorthand is being taught to all boys who have 
passed the fourth standard (78 out of 100). 
Eight boys in the most advanced class can write 
about fifty words a minute. Modelling in clay 
and "throwing" on the potter's wheel is also 
being taught, and is a very attractive subject In 
freehand drawing, drawing to scale, geometry, 
and model, now for several years the "excellent 
grant" has been earned. In connection with this 
subject, a class of about fifty boys is now being 
formed under the new Manual Instruction Act, 
by which the boys will not only draw simple 
articles to scale, section, plan, and elevation, but 
will go into the workshop and make them. 

When a boy has passed the fourth standard 
he becomes practically a "half timer," and is then 
engaged every alternate day in suitable work 
about the building — in darning stockings, or 
helping in the laundry and kitchens, &c, thus 
forming habits of industry and usefulness, and 
also breaking somewhat the unavoidable mono- 
tony of institution routine. 

At thirteen every boy is put into our workshop, 
and is there taught the rudimentary principles of 
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working in wood and iron, not necessarily to 
teach a trade, but for — 

1. Training of the hand. 

2. Application of theoretical knowledge to 

practical use. 

3. Opportunity of showing a lad's natural bent 

4. A preparation for the steady employment 

they will enter upon at fourteen. 
The experience of this department shows that 
the theoretical part of the education is more 
thoroughly and sensibly grasped by contact with 
the practical. 

The health of the boys is carefully studied; 
and it has been found that a varied and whole- 
some dietary, regular habits, and a carefully 
graduated system of drill and gymnastics have 
given to boys, many of them naturally weakly 
and predisposed to disease, a physique and 
bearing really remarkable for town boys. There 
has only been one death among them during the 
ten years. 

Special attention is also paid to cricket, foot- 
ball, tennis, swimming, and all outdoor games. 

One hundred boys have now passed through 
the institution, and with the exception of two (one 
of whom died in the school, and one three years 
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after leaving), they are all in good situations and 
are a credit to their school. 

Their occupations are severally as follows: — 

Nature of Occupation. Number. 

As pupil teachers (one having just gained 

a scholarship) 9 

Employed in warehouses (ranging from 5s. 

to 25s. weekly) 19 

Employed in offices (ranging from 5s. to 1 5s. 

weekly) 19 

Employed in various trades (ranging from 

6s. to 23s. weekly) 34 

As telegraph clerks (about 22s. weekly) ... 3 

As shorthand reporter 1 

Serving with the Colours in King's Royal 

Rifles, now in India 1 

Engaged in farming in Canada 3 

Learning a trade with friends in the United 

States 1 

As electrical engineers 3 

Gone to school for another year 1 

Out of employment at present 1 

Leaving at this Christmas, situations not yet 

found 3 

Deceased 2 



Total.. 



100 
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All of the above-mentioned were, on leaving, 
provided with an outfit, also presented with a 
Bible, and situations were found for them. A very 
fair practical knowledge of carpentry and the 
code of tools had been acquired. As regards 
their educational status the subjoined details will 
afford an indication: — 





On admission. 


On leaving. 


tandards. 


Number. 


Number. 


i 


... 35 • 


O 


ii 


.. 36 . 





in 


.. 23 . 





IV 


6 . 


2 


v. 





7 


VI 





• 23 


VII 





S3 


VII. (examined) 





H 



100 



99 



i.e. y 6y°/ Q were in or had passed the highest 
standard. 

The physical benefits accruing from their 
residence here is very apparent at our annual 
"Old Boys" gathering, when the tall, well-built 
and robust appearance of our "young men" 
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causes universal remark, especially from those 
who remember their physique on their admit- 
tance ten years ago. 

This statement of the excellent work that is 
being done by the institution shows how worthy 
a memorial of an only son such a foundation is. 
It is just possible that there are wealthy parents 
in Manchester who, from similarly affectionate 
motives, might see their way to provide a home 
for ioo of the girls of our great city. A passing 
reference to Mr. J. Ashton Nicholls, in whose 
memory the hospital was erected, will be of 
interest to many readers. He was a Fellow of 
the Royal Astronomical Society, and in various 
directions had " laid the foundation of distinction 
and honour." These words are taken from a 
sermon on his life and character, preached by 
Rev. William Gaskell, M.A. A high regard for 
the worth and possibilities of life was the moral 
the preacher drew from the brief but distin- 
guished career of his friend. " In proportion," 
he said, " as men rise to a higher and nobler kind 
of life, will they become conscious of its value. 
To live the life of a sensualist, of a brute, has its 
charms for men of depraved natures; but to live 
a life of reason, of moral and religious enjoy- 
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ments, must surely be a stronger and more en- 
dearing tie to existence. 

" If this be so, then they only know how to 
value it truly who strive to fulfil its best purposes, 
and render it conducive to its holiest ends. Nor 
should it surprise us to see those who have spent 
their time in the most rational and virtuous 
manner, clinging to their long-loved associations 
and familiar habits. More especially may we 
look to find this the case in youth and the prime 
of manhood. When the powers are in all their 
freshness and vigour — when the hopes are bright 
and fair — when the means of good are great — 
and when an honourable career of usefulness and 
happiness has been begun — who then can will- 
ingly, and without a struggle, resign his life? 
Life, properly regarded and used, is a glorious 
thing. . . . He had parents and friends who 
were dear to him; was it not natural that he 
should wish to stay, and minister to their enjoy- 
ment and share their love? He had plans of 
improvement and usefulness and blessing to 
carry into effect; was it not natural that he 
should wish to stay and complete them? He 
had laid the foundation of distinction and honour 
in profitable diligence and careful study; was it 
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not natural that he should wish to stay and erect 
the superstructure, in its fair and goodly propor- 
tions? He took a lively interest in the great 
political and social questions of the day, as bear- 
ing on human freedom and happiness; was it not 
natural that he should wish to stay, and see them 
advanced towards a satisfactory settlement ? He 
knew that he had talents to improve, ennobling 
duties to discharge, and important ends to 
answer; was it not natural that he should wish 
to stay and fulfil these obligations ? Yes ! he felt 
that life is a privilege and a blessing — that it is 
the fountain of thought, and intelligence, and 
virtue, and enjoyment — that to live a life of 
reason and faith in a world which God has so 
filled with wonders and so richly adorned is 
a desirable thing; and he was right in so 
feeling. 

" This hasty sketch must needs present to those 
who were personally unacquainted with the sub- 
ject of it but a rough outline of what he really 
was. As in describing a fruit or a flower, we 
may give the general form and colour, but are 
unable to impart a distinct idea of its peculiar 
flavour or scent, so is it in delineating human 
■character — the finer essence, which pervades it 
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and breathes from it, defies our analysis and 
eludes our touch. The more marked features,, 
however, of that of the friend whose life I have 
here gone over, may easily be given." 

Mr. Gaskell went on to show that, devoted 
as he was to self-culture of every kind and to the 
desire of fitting himself for high usefulness had 
his life been spared, he yet gave time and atten- 
tive care to the instruction and help of others. 
A touching testimony to this is an extract from 
a letter received by him from a young man he 
had taught at school. A letter which it would 
be a just cause of generous pride to any man ta 
receive. "I hope, sir, I shall always be grateful 
to you, and never give you cause to regret having- 
pledged your word for my character. . . . 
Allow me again to thank you ; and I hope you 
will live long, and enjoy the pleasing thought of 
having helped a few poor boys along in the 
world." 

The spirit in which he was desirous to act 
may be gathered from a passage in one of his 
American letters: "I feel every day more satisfied 
with the course I took at our own election. It 
was painful to oppose a friend, but there are 
duties in life far higher than mere personal, likes 
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and dislikes, and there are great principles which, 
if felt, must be maintained at all hazards, and 
under all circumstances ; and I hope, wherever I 
see the finger of honest conviction pointing, that 
I shall never swerve from that course for any 
personal considerations whatever." 

As has been seen, he early displayed a strong 
desire to turn to good account the talents with 
which he was entrusted. At that period of life 
when so many young men are seen wasting their 
time and their energies in a fool's paradise of the 
senses, he was manfully struggling to help on the 
great work of making the world somewhat wiser 
and better. This was, plainly, with him a matter 
of duty and principle; and, therefore, whatever 
discouragements or difficulties he met with, he 
never grew weary in well-doing. And herein lay 
the chief secret of his success. Though, no 
doubt, his abilities were good, it must be borne 
in mind that he had all along to contend against 
a feeble constitution, which not seldom interfered 
with his efforts, and that he had likewise to 
attend to the claims of a business which re- 
quired a large share of his time and thought. 
But his ends were wisely chosen, he saw these 
clearly, and he worked on toward them steadily, 
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patiently, and conscientiously, "without haste 
and without rest." 

The writer especially commends this brief 
notice to the young men who have passed 
through the Nicholls Hospital. There is in- 
spiration in it to high hope and effort for them 
whose career is in a way bound up with his in 
whose memory the hospital was founded. They 
are to take his place; the affectionate thought of 
the parents was transferred in some degree to the 
orphan lads for whom they provided the training 
which they hoped would fit them for positions of 
usefulness and honour. 

In order to make this short account as com- 
plete as possible, the following supplementary 
extracts are given from the deed of trust : — 

Having regard to the desirableness of making 
some provision for the further education, after 
leaving the said hospital, of any boys appearing 
to possess distinguished ability or capacity for 
any pursuit in life requiring such further educa- 
tion, I declare that the trustees in their adminis- 
tration of the income of the said hospital fund 
may in their absolute discretion, if and whenever 
and as they shall think fit but not otherwise, 
apply from such income such a sum or respective 
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sums as they shall at any time or from time to 
time think fit for or towards the further education, 
at the Manchester Grammar School or Owens 
College, of any or each such boy for one or 
more year or successive years (not exceeding 
three years altogether) after such boys leaving 
the said hospital — it being my intention that the 
trustees on the one hand need not make any 
such application in any year, and also on the 
other hand need not restrict such application 
to one boy only in any year, but are to act 
according to their discretion and the actual occur- 
rence at any time or times of any case or cases 
of promising ability or capacity of such character 
or degree as shall be deemed to call for or to 
justify such further education as aforesaid. 

Provided always that the income to be ex- 
pended in any year in further education under the 
aforesaid authority shall not exceed the sum of 
fifty pounds. That in all cases a preference shall be 
given, as far as may be, to candidates answering the 
following description, and in the following order, 
namely: Firstly \ to candidates who are fatherless 
or orphans; secondly \ to candidates both whose 
parents may be living, and all which firstly and 
secondly mentioned candidates and their parents 
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or surviving parent shall have resided for the 
time before mentioned within the city of Man- 
chester aforesaid; thirdly, to candidates who 
are fatherless or orphans ; and, fourthly, to 
candidates whose parents may be living, and all 
which thirdly and fourthly mentioned candidates 
and their parents or surviving parent shall have 
resided for the time before mentioned beyond 
the boundary of the said city, but within the 
district aforesaid, and, cceteris paribus, preference 
shall always be given to boyis who or whose 
parents or only parent, if any, shall be in the 
most needy circumstances. 

That at every election at which the candidates 
shall exceed the number of boys to be elected, 
the candidates shall be divided into two classes, 
one class to consist of members of the Church 
of England, and the other class to consist of 
Protestant Dissenters of any denomination, 
and the elections shall be made from the two 
classes, as nearly as may be rateably in pro- 
portion to the number of candidates in each 
class, and as far as there cannot be such rateable 
election members of the Church of England shall 
be elected. 

That each boy who shall be elected and 
J 
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admitted to the hospital shall be well and 
sufficiently boarded, clothed, and educated at 
the hospital until he shall attain the age of 
fourteen years, or until he shall be apprenticed 
or placed in a situation as hereinafter provided, 
but so that in no case shall any boy be so 
boarded, clothed, or educated after he shall attain 
the age of fifteen years. 

That when and so often as the number of the 
trustees for the time being shall by death, resig- 
nation, or refusal, or incapacity to act, be reduced 
to nine, then and in every such case the continuing 
trustees shall by deed appoint at least five new 
trustees, but the continuing trustees for the 
time being may at any time or times in like 
manner appoint any less number of trustees 
in order to fill up the vacancy or vacancies 
for the time being, although the number x>f 
trustees may not then be reduced to nine, and 
the said trustees for the time being may at 
any time or times increase the number of trustees 
to fourteen in all. 

That no person shall be eligible to be a trustee 
who shall not reside within or within fifteen miles 
from the city of Manchester, or have a permanent 
place of business or professional pursuit, requiring 
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his frequent attendance in Manchester; and no 
person shall be eligible who shall not be a mem- 
ber of the Church of England, or of some sect of 
Protestant Dissenters. 

That upon any election of trustees or a trustee, 
the vacancies or vacancy shall be filled up so as 
that the trustees for the time being may imme- 
diately after such election consist as nearly as 
circumstances will allow of an equal number of 
members of the Church of England and an equal 
number of Protestant Dissenters of some denomi- 
nation. 

Regulations respecting candidates: — 

All candidates must have been born in 
lawful wedlock within the city of Manchester, 
or within a distance of five miles from the 
junction of Mosley Street with Market Street 
and Piccadilly, in Manchester; they must be 
aged at the time of election not less than 
seven nor more than ten years, and must, 
with their parent or parents (if any), have 
resided for at least four years immediately pre- 
ceding the election within the city or district 
aforesaid. 

No boy will be eligible whose parents, or 
only living parent (if any), shall not at the time 
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of election be members or a member of the 
Church of England, or of some sect of Pro- 
testant Dissenters, and no boy will be eligible 
unless he shall have been brought up as a 
member of the Church of England or as a 
Protestant Dissenter. 

No boy will be eligible who, or whose parents, 
or either of them, shall ever have been inmates 
or an inmate of a workhouse. 

No boy will be eligible who has any disease 
or bodily infirmity rendering his being at the 
hospital objectionable. 

No boy will be eligible who shall not have 
been recommended by a clergyman or minister 
officiating at the usual place of worship of such 
boy, and his parents or only parent (if any), or of 
such boy only if an orphan, and also by either a 
magistrate or at least five respectable house- 
holders within the district aforesaid, such recom- 
mendation or recommendations to be in writing, 
signed by the parties recommending, and to be 
left at or sent to the hospital, addressed to the 
trustees, at least one calendar month before the 
election. 
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MANCHESTER WAREHOUSEMEN AND CLERKS' 
PROVIDENT ASSOCIATION. 

Mr. A. Arthur Reade, referring to the pre- 
vious volume on " The Home Trade," from which 
portions of the earlier chapters of the present one 
are taken, says: "I wish you had said a few 
words about the value of life assurance to young 
men; they are very difficult to get hold of, and 
cannot be made to recognise its value." There 
are few things the writer would more readily ad- 
vocate — indeed, has always done so, not simply 
as a judicious step in the interest of their wives 
and families, or the prospective responsibilities of 
that kind, but also, especially amongst young 
traders, as a business matter, because a policy 
which has been in force for a fair number of 
years is a form of security that can be made use 
of in furthering their trade interests. Life assu- 
rance, though only for a small amount, is one of 
the aims of the Provident Association. It also 
covers other risks of special suffering, in times 
of sickness or slack employment, and in the de- 
clining years of life. There is always a certain 
section of society, and of every class of society, 
who, from misfortune, ill-health, or other adverse 
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circumstances, become incapable of continuing 
their services; it is therefo?e incumbent upon 
them to try by combination to prepare for adverse 
times. What man knows whether a sad .fatality 
may overtake him, brought about by no fault of 
his own ? It should be regarded by every man 
as a duty and a privilege to join an association for 
mutual help; and all merchants should be glad 
to assist in this grand project of combination 
for the good of those that may be unfortunate. 
There is a feeling amongst some men (and this is 
said in all kindness) that there is no necessity for 
making provision against a bad time or adverse 
conditions of life. A young man wins the affec- 
tions of a girl who has been brought up with 
favourable surroundings,, and has known nothing 
of want or hard labour; by consent of the 
parents he marries her and takes her to his own 
home. For a time matters run smoothly, one or 
more children are born, and all their income is 
spent, probably not wisely or necessarily. Through 
unforeseen and unexpected events, the husband 
loses his situation and remains unemployed for a 
time; he is not a member of this or any kindred 
association. What is the condition of that family ? 
Friends have to be hunted up, humiliation takes 
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the place of manly independence, then comes 
suffering of mind and body, for which they are 
all unprepared, least of all the wife and children. 
Or perhaps the young man dies, and the widow 
has neither the benefit which this association 
affords to the survivor nor of a life assurance 
policy, and she and her little ones have to turn 
out into a hard world to find a living as best 
they can. This is by no means universal, how- 
ever. Our Warehousemen and Clerks' Provident 
Association, Commercial Travellers' Benevolent 
Association, Porters' and Packers' Benevolent 
Societies show that many are keenly alive to 
the importance of joining together for mutual 
help. 

!By the kindness of Mr. Coates, the secre- 
tary, the following details of its foundation, 
history, and present position are given to the 
reader. 

In the month of February, 1855, a meeting of 
twelve gentlemen was convened by circular to 
consider the desirability of establishing a Provi- 
dent Association for warehousemen and clerks in 
Manchester and district; and as a result an 
extended committee of twenty-one was ap- 
pointed to draw up rules, &c. The society 
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was inaugurated on June 25th, 1855, by a 
soiree in the Corn Exchange, at which about 
100 notified their intention of becoming mem- 
bers. On July 1st, 1855, the first member was 
enrolled, and the first meeting for the election 
of officers took place in the Town Hall, on 
July 6th, 1855. 

A soiree and ball was held in the Town Hall, 
on January 9th, 1856, and, although it entailed 
a loss on the funds, it gave an impetus to 
all the society's movements. 

In December of the same year another soiree 
and ball on an extensive scale was held in the 
Free Trade Hall, out of which a handsome profit 
of ^153. 13s. iojd. was made. During the two 
months in which this was advertised 240 applica- 
tions for membership were sent in. This soiree 
was held under the distinguished patronage of 
the Right Hon. Viscount Palmerston, the Right 
Hon. the Earl of Ellesmere, Lord Overstone, 
the Lord Mayor of York, the Mayor of Man- 
chester, and the Hon. Judge Haliburton, as well 
as many Members of Parliament, Mayors of 
neighbouring towns, and a number of the leading 
merchants of the city. On these occasions military 
and other bands were engaged at a cost of from 
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^20 to £2$ per night, and professional singers 
at about the same figures. 

During the first eighteen months of the 
society's existence, 950 members were proposed ; 
838 members were accepted; 66 were declined; 
.46 were under consideration. 

In 1862, through the efforts of the president, 
Sir James Watts, a sum of £522. 6s. was sub- 
scribed by patrons and well-wishers towards a 
fund for the amelioration of the distress which at 
that time prevailed amongst a number of the 
members. In September of the following year 
{1863), a sum of £372. 8s. 6d., in addition to a 
stock of clothing, was transferred to the directors 
by a Warehousemen and Clerks' Relief Com- 
mittee, which had existed at 9, Blaekfriars Street, 
to be distributed amongst deserving and needy 
members and others, and any surplus to be 
transferred to the Benevolent Fund of the 
Association. A balance of £51. 2s. 3d. was so 
handed over. 

In 1867 a Burial Fund was established to 
insure a sum of £20 at the death of a member, 
and £10 at the death of a member's wife. At the 
•end of 1890 there were 510 subscribing members 
±0 this fund, and 60 members' wives. 
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Annuities were first granted in 1878, and from 
that date till the end of December, 1890, thirteen 
members have been granted sums varying from 
:5 s. to 15 s. per week. The total amount paid 
under this head of benefit is £1,530; and there is, 
according to the accounts for 1890, an invested 
capital of £14,646. 1 is. 6d. to the credit of this 
fund. 

It may be interesting to note that Sir James 
Watts occupied the position of president from 
the first year of the society's formation until 
1878, when he was succeeded by Mr. Reuben 
Spencer, J. P., who still takes a very lively interest 
in the association, and enjoys the fullest confidence 
of the members. Mr. John Worthy Williams 
was elected as the first secretary, at the offices, 
26, Market Street He was succeeded by Mr. H. 
Butler in 1862, and in 1866 Mr. Mark Ogden 
was elected, and the business of the society was 
transferred to< Brown Street, and afterwards 
removed to 21, Cannon Street. 

Mr. Ogden discharged the duties until the 
end of 1883, when, in consequence of a decision 
having been arrived at that the interests of the 
association required a secretary who could devote 
the whole of his time and energies to its work, 
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he resigned ; and Mr. N. Battersby, who had for 
some years served at the board, was selected 
from 280 applicants. Mr. Battersby filled the 
office with credit to himself and advantage to 
the association, as testified by the progress made 
from that date. He only relinquished the post 
in August, 1890, owing to failing health and his 
removal to Melbourne on the strong recom- 
mendation of his medical adviser. His suc- 
cessor was also selected from the directorate, 
in the person of Mr. William Coates, who 
had sat at the board for three and a half 
years, and previously for five years had acted as 
auditor. 

An important step was taken in 1880 when 
the association was registered under the Friendly 
Societies Act, 1875. 

In 1885 a library was established by the gift 
of 150 volumes from the president (Mr. R. 
Spencer) and a few vice-presidents, supple- 
mented by the donations of sixpence each 
from a number of the members. 

Since the formation of the society a. sum of 
no less than ^44,520 has been paid in claims, 
special grants, annuities, burial claims, and 
medical fees; 15,193 applications for membership 
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have been received; 12,919 have been accepted; 
and at the close of 1890 there were 3,079 sub- 
scribing members. 

In 1888 alterations were made in the rules, 
whereby the "out-of-employment" benefits to 
members of ten, fifteen, twenty, and twenty-five 
years' standing were increased. 

The directors have not been unmindful of 
the social wants of the members, for, on the 
transfer of the offices to 126, Market Street, com- 
fortable rooms were secured for reading, writing, 
smoking, and games, in addition to the well- 
appointed dining-room. 

The association has of recent years become- 
a recognised medium for obtaining situations for 
warehousemen, clerks, salesmen, &c, and is 
patronised by many of the leading shipping, 
home-trade, and other firms in the city and 
district; and in this respect it has been of great 
advantage to many of its members. 

The following tabulated statement shows the 
progress of the association from its formation, 
and the amounts paid in claims, special grants, 
annuities, &c: — 
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Claims 








Year. 


Subscrip- 
tions 
in^. 


Membership 
No. 


and 
Special 
Grants 

in^. 


Annuities 
in£. 


Burial 
Claims. 


Funds 


1856 


496 


838 


.5° 






425 


l $Z 


1,178 


1,425 
1,388 


613 






703 


1858 


1,693 


1,131 






786 


1859 


1,862 


1,536 


940 






1,150 


i860 
1861 


1,944 
2,018 


I,6oo 
1,746 


968 
I,5IO 






i,535 
1,367 


1862 


1,858 
1,664 


I,56l 


1,354 






1,156 


l %* 


1,436 


913 






l &i 


1864 


1,554 


i,375 


701 
822 






1,628 


1865 
1866 
1867 


1,510 


1,200 






1,905 


1,762 
1,779 


1,300 
Over 1,400 


548 
894 






2,075 
2,224 


1868 


1,880 


„ 1,500 


964 






2,918 


1869 
1870 


1,924 
i,950 


.S 


815 
889 




20 


3,444 
3,885 


1871 


2,017 


% 


til 






4,452 


1872 


2,087 


3 






5,153 


1873 


2,074 


it 

P. 


832 






5,677 


1874 


2,035 


617 




20 


6,473 


1875 


1,990 


526 




80 


7,234 


1876 


1,938 


•5T 


830 




60 


7,776 


1877 


i,875 


1 


721 




£ 


8,398 
8,889 


1878 


1,889 


723 


II 


1879 


1,881 


1,020 


72 


20 


9,140 


1880 


1,833 




2 


646 


s 


60 


9,686 


1881 


1,855 


619 


40 


10,280 


1882 


1,964 


1,420 


592 


117 


20 


I3,4i8* 


1883 


2,101 


1,628 


772 


88 


40 


13,938 


1884 


2,445 


1,826 


801 


85 


40 


14,738 


1885 


2,910 


2,186 


875 


146 


20 


15,821 


1886 


3,204 


2,369 


1,336 


100 


16,648 


1887 


3,417 


2,565 


1,132 


'3° 
182 


30 


17,878 


1888 


3,704 


2,780 


1,049 


90 


19,322 
20,885 


1889 


3,983 


2,984 


1,184 


214 


50 


1890 


4,H9 


3,079 


1,230 


205 


no 


22,213 



* Including ^2,500 received from the Lancashire Commer- 
cial Clerks' Society, per S. Cottam, Esq. 
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Chapter VI. 

OBSERVATIONS RELATING TO THE 
RETAIL DRAPERY TRADE. 

THE writer does not believe that any fixed 
plans and regulations can, of themselves, 
make a man successful ; but if he has intelligence, 
industry, and tact, combined with a technical 
knowledge of the various goods he buys, and the 
necessary capital, then method and rules will help 
him. He will see for himself the importance of 
following certain fixed principles. 

As to his stock, the character of it must 
depend upon the town and the district in which 
he is located. The size or value of his stock will 
depend largely upon the population he has to 
work upon. If he is in a large town of more than 
two hundred thousand people, he needs a less 
stock in proportion to his turnover than he would 
in a smaller town; in fact, the result of expe- 
rience is proof to the writer that from the small 
place, say of two thousand inhabitants, where 
the trader has to keep almost everything, to the 
city of half a million of people, the average stock 
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will vary from twelve weeks' turnover in the 
lairger town to thirty or thirty-six weeks' turn- 
over in the smaller. The following statement 
may be taken as a guide : In towns of from two 
thousand to five thousand inhabitants, a draper 
may hold a stock equal to thirty to thirty-six 
weeks' turnover; in towns of from five thousand 
to ten thousand inhabitants, twenty-six to thirty 
weeks' turnover. 

10,000 to 20,000 inhabitants, 24 to 26 weeks' turnover. 

20,000 to 50,000 „ 20 to 24 „ ,, 

50,000 to 100,000 „ 20 to 22 „ ,, 

100,000 to 200,000 „ 18 to 20 „ „ 

200,000 and upwards ,, 16 to 20 „ „ 

When this population is reached (two hundred 
thousand and upwards) it greatly depends upon 
the head of the business as to the amount and 
character of the stock he keeps. If he decides upon 
keeping rich and valuable goods, together with 
carpets and woollens, then the proportion changes. 
One matter is of the utmost importance to 
all small traders. Fresh and clean stock is 
essential to prosperity. The increased expense 
of carriage, caused by more frequent purchases, 
whether at the wholesale house or through the 
travellers, will be far more than counterbalanced 
by the smaller stock that is required to be kept, 
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and the quicker payment of accounts that can be 
made, thereby saving discount. The old habit 
of buying largely twice a year has quite gone out 
of fashion ; smart, successful drapers are buying 
or ordering weekly, many daily. The great 
variety of fancy goods — new things being con* 
stantly brought into the market — makes it a 
necessity to be always ready to take up new 
productions. This cannot be done if the stock 
is filled up. The great danger is of buying too 
much, especially in these times when credit is so 
cheap and parcels are continually being dated 
forward. Young tradesmen often get the im- 
pression, when they buy on forward date, that 
the pay day is so far ahead that no disaster can 
occur; but they find very soon to their cost that 
dated goods are not only not the cheapest, but 
that the due date of their bills comes much 
sooner than they expected. Repeatedly, when 
being interviewed, young men give their liabili- 
ties at, say, £1,200, omitting altogether dated- 
forward parcels, which, when added, bring up 
the amount to £1,500 or £1,600. If traders, in 
addition to the above regulations as to the amount 
of stock they should hold on an average, would 
lay down the following golden rule, they would 
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be benefited to an extent they cannot at present 
comprehend; only experience can sufficiently 
impress their minds with its importance. Assum- 
ing that a trader is doing for the most part a 
cash trade, he should never allow his liabilities to 
trade creditors to exceed two to two and a half times 
his capital 

If a tradesman's capital is £500 and he owes 
£1,250, this gives a total working stock of £1,750. 
On a stock of this amount he can, according to 
the size of the town, turnover, say, £3,500, in a 
large centre £4,000, or in a great population 
£5,000 per annum. 

We will take the moderate-sized town, and 
say he does £4,000 per annum or about £330 
per month; with this turnover he can pay in four 
months, that is, he can pay within net terms, and 
have a small margin. Before long economy in 
the working of his business should place him in a 
position to take full advantage of discounts, and of 
special lines and cheap parcels, which are always 
being placed in the way of a cash man, which 
but seldom reach the hands of a slow payer. 

Where the draper's trade is largely on credit 
terms, his difficulties are greater ; his capital and 
credit are being put largely into his books, and 
K 
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he has to be content with a smaller stock and a 
less turnover. His aim must be to restrict, so 
far as possible, the credit part of his business ; 
buyers will not pay the prices they did formerly 
to compensate for long credits, and the various 
organisations for promoting cash business 
throughout the country are so strong that the 
shopkeeper must have well-ordered stocks and 
must sell cheaply. The tendency of legislation 
for some years past has been to do away with 
all facilities which foster the credit system, and 
to force people to do a cash business, and cer- 
tainly the civil service, co-operative societies, 
&c, all help to educate the people to this system. 
If traders generally would more resolutely follow 
in the same direction great good would be 
effected, a healthier state of trade would exist, 
and less anxiety both for the retail and whole- 
sale houses of the country. 

In good times, when money is plentiful and 
people can afford to buy easily and freely, they 
do not run about so much from one place of 
business to another to find out the cheapest article; 
if they see goods they like, they buy them. 

As a rule, a draper will be successful if he 
has a fair all-round acquaintance with his class 
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of goods, good taste in selection, and the ability to 
dress his windows attractively — a most important 
element in the prosperity of any retail concern. 
The six points in the draper's charter are : — 

1. Capital, consistent with his business re- 
quirements. 

2. Well-assorted and well-kept stock. 

3. Capable and obliging salesmen and assis- 
tants. 

4. Well-dressed windows. 

5. Untiring industry. 

6. Economy in every department and good 
management. 

The following paragraphs from the Colonial 
Drapers' Journal, on " Going into Business," are- 
worth quoting: — 

"Great and ambitious designs are natural to 
the period of early manhood, when a limited 
knowledge of the business of life gives confi- 
dence and an earnest longing for future success. 
So the young man looks forward to the time 
when he will be 'master in his own house,' with 
a position in the world. Buoyed by such hopes, 
he collects his savings and his portion for a start 
upon the all-important road — the road to fortune. 
This is the flood-tide to the average young man; 
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for him there appears no other road but that 
which leads right on to success. He pictures to 
himself his saving habit and temperate disposition, 
that he is not afraid of any amount of hard work, 
and so, filled with economic principles and deter- 
minations, he looks round to see what others are 
doing; seeking information of this friend or that, 
but, after all, it too often happens that the 'pictures 
of imagination' hide many a harsh fact, leaving 
hard lessons to be learnt by a trying experience. 

" Some people there are who, full of sympathy 
for the young beginner, will point to numerous 
instances of success with an air of confidence (as 
though they had been behind the scenes), detail- 
ing the wonderful gifts of this man or that, their 
peculiarities, and extraordinary business capa- 
city ; and when asked about the reverse side will 
be just as ready to attribute this man's want of 
success to thoughtless extravagance, another's to 
reckless buying or unsteady habits, &c, and thus 
reasoning on the most convenient lines, these 
great advisers will conclude by saying, ' You go 
to work economically and carefully, and you are 
bound to succeed;' forgetting that "Tis not in 
mortals to command success.' 

". . . To fit up a shop in a style unsuited 
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to a neighbourhood is to ensure certain failure; 
fitting and stock adapted to a low-class trade 
being introduced into a high-class neighbour- 
hood will not attract, while the reverse will 
have the effect of frightening poor people alto- 
gether. Amongst early failures, one of the 
greatest causes may be included under this 
head — a young man goes into business from 
a high-class establishment, where he has been 
accustomed to 'feather bed trade,' experience 
unfitting him for the rough-and-ready system 
which his limited capital suggests; the whole of 
his arrangements are made upon the most extra- 
vagant scale; both household and shop fittings 
must be in first-class style; and so the capital is 
absorbed, for his 'white elephants' will not 
realise when the quiet season comes round. 
Over-buying is a fearful snare to young men at 
the present day, although everything should warn 
them rather to err in the opposite direction. 
Fashion is entirely opposed to it 

" It is always best to calculate the chances of 
waiting for a trade, and the daily wants which 
must arise in a new business; for where a man 
invests his whole capital on the chance of an im- 
mense return in six months, disappointment often 
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follows; he finds there are hundreds of things 
which he has forgotten to buy." 

The writer has frequently been asked, when 
discussing the question of expenses in the 
management of business, what proportion the 
rent of premises should bear to the total ? Our 
opinion is that in the drapery trade in large 
towns, on a business of — 

£15 to £25 per week, the rent should not exceed £40-5 P er 

V annum. 

£25 to £35 „ „ „ £50 

£35 to £50 » » »» £6o/7<> 

£50 to £70 „ „ „ £80/90 

£70 to £100 „ „ „ £100/120 

By the time the returns exceed ;£ioo per week, 
the character of the business is often changed, 
and the rules which hold good on the smaller 
turnover have to be varied according to the 
altered, enlarged, or changed position of the 
premises, the character of the business, and 
according to the widening experience of the 
proprietor. Rents in smaller towns are less in 
proportion, but interest on the additional stock it 
is requisite to keep fully balances this advantage. 



Digitized by VjOOQIC 



Chapter VII. 

ADDRESSES DELIVERED AT ANNUAL 
MEETINGS. 

FURTHER FACILITIES FOR COMMERCIAL 
TRAVELLERS* 

WE are told, and I think with some degree of 
truth, that we shall see an improvement 
in trade this year. We shall have more occupation 
for our people in the coal and iron fields. This 
will react upon our textile manufacturing districts, 
and the country will generally feel a change for 
the better. But we must not be too sanguine. 
Let us do all we can to help on the development 
of our trade in every way, and especially by 
preparing to meet the competition of other 
nations which are trying to take some branches 
of trade from us. In addition to the benefit 
arising from cheap food and the lower price 
of all dress materials and household necessities, 

* Delivered at Crewe. 
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much good has been effected of late by the 
people of this country adopting more economi- 
cal habits. The saving has been considerable. 
It is most desirable that the saving habits of the 
people should be fostered and encouraged ; and 
I would that our friends should avoid the drinking 
and smoking which are so common amongst the 
young people of our large cities and towns, and 
use their money in purchasing such things as will 
find more and better employment for workmen. 
I shall not dwell more largely upon this subject. 
But, if you will permit me, as I am before a large 
number of commercial men, and in the town in 
which are situated the offices and works of the 
greatest railway company in the world, I will say 
a few words upon the subject which is occupying 
the attention of a large portion of the com- 
mercial community, and which is of vital impor- 
tance to our manufacturers and merchants — I 
mean the facilities, or rather the want of facilities, 
for transferring from one part of the country 
to the other, by means of commercial travellers, 
upon our railways, the various products of 
foreign and home manufacture. At the time 
the regulations for traffic were established, and 
the special provision for passengers' luggage 
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made, they were fairly in accordance with the 
then requirements both of private passengers 
and of commercial travellers; but, as years rolled 
on, the commerce of the country largely in- 
creased, and the various companies wisely and 
kindly resolved to relax the stringent regu- 
lations as they affected the weight of luggage 
allowed to the commercial traveller. But an 
allowance which a few years ago was thought 
liberal has now become absolutely unequal to the 
requirements of the gentlemen who represent the 
various mercantile firms of London, Birmingham, 
Manchester, Glasgow, and other centres, whose 
business now requires, instead of ten or fifteen 
representatives, with ijcwt. to 2jcwt, in many 
instances not less than twenty to forty travellers, 
each carrying such a variety of patterns that they 
cannot be compressed in less than an average of 
4cwt, which is in excess of the weight permitted 
by the railway companies. It must be remem- 
bered that these gentlemen are not only spending 
large sums of money in travelling as passengers, 
but are taking with them samples and patterns 
of various manufactures special to each district, 
thereby creating a trade in every county into 
which they enter, cultivating taste, and developing 
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every branch of business, from that of the 
humblest shop to that of the palatial warehouse 
and hotel, thereby enlarging the luggage traffic 
of the various railway companies to an extent the 
magnitude of which we can scarcely comprehend. 
We, therefore, ask that in future each commercial 
traveller should be allowed to carry patterns and 
samples as follows :— If travelling first class, 4cwt; 
second class, 3cwt; third class, 2cwt.; to be 
excessed above this limit up to 2cwt. at the rate 
of a halfpenny per mile; and we respectfully 
suggest that the bye-laws giving the officials 
power to double the excess charge, if the ticket 
be not taken at the commencement of the journey, 
should be rescinded. The adoption of these pro- 
posals would be a boon to the great body of 
commercial travellers, would undoubtedly save a 
great deal of annoyance, attack if not destroy a 
source of corruption which is demoralising to all 
parties concerned, and secure without doubt a 
much further increase in the traffic of the country. 
It cannot be questioned that the daily exhibition 
of new goods in new designs, of home and foreign 
production, by a body of thirty thousand to forty 
thousand travellers all over Britain, amongst 
thirty millions to forty millions of people, must 
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create a much larger trade, and, consequently, 
augment the revenue of each railway company. 
Of course it will be necessary that each firm 
should furnish the name, and, if desirable, as in 
Belgium, the photographs of their representatives 
to the various companies, and each commercial 
traveller should be in possession of an ivory or 
silver ticket; or, if, as is suggested, the railway 
companies should do as the American railway 
companies, they might give each traveller a yearly 
book of coupons for a fixed sum, without any 
restrictions as to weight of samples or patterns; 
or adopt any other plan which may be found 
most convenient A further boon might be 
granted, and that is giving the commercial 
travellers return tickets at a single fare on the 
Saturday, so that, when desired, they might return 
to their families, and enjoy their well-earned 
rest and pleasure of the Sabbath in their own 
homes. From my knowledge of our railway 
managers and directors, I feel that these matters 
only need to be placed before them in a clear 
and proper form to secure their adoption; 
and I join in this movement the more readily 
because it will not only secure a moral and 
social improvement, but a distinct and unmis- 
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takeable gain to all the railway companies in 
point of revenue. 

RAILWAYS A CIVILISING FORCE* 

I would remind you that you are living in a 
town which is now widely known. The rapid 
growth of the population of Crewe during the 
last twenty or thirty years has been remarkable, 
and it was only in just recognition of its position 
amongst the thriving and populous towns of the 
country that it was placed on the list of municipal 
boroughs. The way in which the members of 
the corporation had discharged the important 
and responsible duties of their position had shown 
the wisdom of this arrangement, and had resulted 
in a new and improved state of things in 
the borough. We are favoured this evening 
with the presence of your chief magistrate, and 
you will, I am sure, join with me in giving him a 
hearty welcome. The great railway company 
which gives employment to so large a portion of 
the population of Crewe is deserving of our highest 
appreciation ; but we must not forget the other 
firms and companies who, seeing the character 
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of the Crewe people, and knowing that there was 
a large number of unemployed females, had come 
and established places of business in their midst, 
finding occupation for those who would otherwise 
have led comparatively useless lives, and in many 
cases have been a burden to their parents and 
families. It is also pleasing to hear from those 
amongst you who are capable of forming an 
accurate judgment that, apart from trade and its 
immediate surroundings, there are many signs of 
progress to be found in your institutions, both 
literary, scientific, and political, and, I may add, 
religious also. This development will, I hope, 
be more manifest as years roll on ; and I trust 
that you will rise still higher in the social scale, 
and become a centre of light and power in the 
county of Chester. You will pardon me now if, 
for a short time, I refer to a matter which affects 
the trades, both wholesale and retail, of all towns, 
namely, the carriage of parcels by post and by 
passenger trains. Your worthy mayor will at 
once see the importance of the effort we are 
making to secure a postal service to all parts of 
the empire, taking parcels up to four pounds 
weight for a small charge. Some say we should 
press for seven pounds, but at present we are 



Digitized by VjOOQlC 



158 TO YOUNG MEN 

aiming at four pounds only; and if this is secured 
it will be found an immense boon to all parties. 
Then we shall go to the railway companies 
and ask them to grant a concession, and allow 
parcels up to twenty-eight pounds to be sent 
by passenger trains at a low charge, accord- 
ing to distance. From careful enquiry, we feel 
convinced that the result will be a great 
advantage to the railways, and a great help 
to traders throughout the kingdom. We appeal 
to the railway companies to meet this just and 
business-like request. We must remember that 
railways are in a sense a monopoly. They are 
not simply to be looked upon as dividend- 
making institutions. They are great factors in 
the development of our national life. They 
are essential to our position if we are to main- 
tain our commercial standing. Nay, more, the 
supplying of the very needs of the people, 
socially and mentally, depends largely upon them. 
The changes which the introduction of the rail- 
way system has wrought in this country cannot 
be stated or estimated. The current of thought 
is changed, the habits and customs of the people 
are improved, the style of dress, aye, and even 
the very language of our rural population have 
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been materially altered. Now-a-days you do not 
ask men how they can move this or that weight 
of material; but what it will cost, and which is 
the best company to send it by^ You do not. 
ask the distance from town to town; but how 
long will it take by such a train. We do not 
discuss about the time when we shall be able to 
see such and such a book or paper; but it is 
ordered to be here or there in the morning. The 
railways are in this and also in other ways a 
great civilising force. They have done in large 
measure in India what all the talking of sages 
and good men could not have effected in a 
century, they have helped to break down caste. 
Men of different castes, who used to walk 
apart from each other, as far apart as the 
width of a street, and would not meet in 
any room, now rub together as they get their 
railway tickets and, to save the difference 
between first and third class fares, will all ride 
together third class. They have found out that 
it makes no difference to them morally or 
physically; that they are just the same whether 
they touch each other or not; and so, in a while, 
it is to be hoped that they will, by receiving fur- 
ther light, discover that they have one common 
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Father and one common home above. Much 
more might be said if time would permit, but I 
will not detain you further. The railways should 
be deemed to be on a higher platform than 
ordinary business ventures; the public wants 
should be consulted, every convenience consistent 
with justice and reason should be afforded, and 
the request now put forward is certainly within 
their power to grant; and the granting the same 
would add one more to the many wise and 
prudent changes that have been made for the 
general good. / 

PERSONAL REFERENCES TO MR. RYLANDS. 
BUSINESS AND THE WORKERS * 

I am sure you are highly gratified to have 
had the presence this evening of the governor of 
the company. I have a vivid recollection of the 
time when Mr. Rylands* voice would have reached 
the utmost corner of this great hall, and his 
speech would have held the audience spell-bound. 
I am sure you have been pleased to see his 
healthy appearance, and to hear a gentleman 
of his age speak so happily and encourage 

•Delivered at Crewe. 
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ingly. It was my pleasure to be present a few 
days ago at the annual meeting of the Bene* 
volent Society, established for the benefit of the 
packers and porters in the employ of our com- 
pany in the Manchester warehouse. On that 
occasion our worthy chief, Mr. Rylands, presided. 
Standing up before that assembly of strong, 
hearty men, who had rendered faithful service 
to the firm for many years, he said: "I have 
been on this spot sixty-two years. I was the 
most delicate child my mother had." At the 
mention of his mother his heart swelled with 
emotion, and he who had toiled and succeeded, 
amid difficulties and trials which would have 
crushed most men, stood there before that meet- 
ing with tears in his eyes, incapable for the 
moment of expression. There is a tenderness of 
influence about a mother that never forsakes a 
child. Though there may be a temporary way- 
wardness, a course of evil living, some day, 
sooner or later, the mother's kindness and her 
early entreaties will subdue the heart, and call 
forth feelings of contrition. Mr. Rylands had 
a joyous recollection of his beloved parent The 
other day I read a story of a wealthy merchant 
who had been a worldly man ; he had purchased 
L 
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a lot in a new cemetery and wished to remove 
the remains of his mother, who had been dead 
twenty years. He superintended the transfer him- 
self, and the occasion was a most affecting one 
for him. The memories of his mother came up 
afresh, and her pious and faithful life revived 
before him after a silence and absence of twenty 
years with new significance and expressiveness. 
He thought of her prayers for him, and every re- 
membered incident, which told of her affectionate 
care and Christian dutifulness, had a voice in it 
that addressed his conscience as powerfully as 
it touched his heart He bowed to the blessed 
influence, and became a follower of his mother's 
God. Returning, however, to the meeting, Mr. 
Rylands said : " I have never passed one year 
without a profit financially, and I hope, though I 
don't like to speak of myself, there has been no 
year without some record for good; and, further, 
I can say there has not been any year or any 
time during the whole period since 1827 that I 
have been away from business for forty-eight 
hours either through carelessness or illness." 
That was a great deal to say. And though it is 
not to be expected that you or I, or one out of 
ten thousand ten times told, can accumulate the 
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wealth or acquire the wide influence in the com- 
mercial world which is now held by the governor 
of the company, yet we can all of us try to be 
faithful in the discharge of our duties, embracing 
every opportunity for good and useful work which 
our position, our capacity, and our strength may 
enable us to perform. Those who seek and 
desire opportunities for good work will find them. 
Many of you who are here are from happy 
homes, where parents and brothers and sisters 
live with joyous surroundings. But, remember, 
some even in this town, and many in our large 
cities, are without those joys, comfortless, and 
utterly neglected ; and though it is the duty 
and the pleasure of large corporate and educa- 
tional bodies, whether looking at it as a matter 
of social ethics or of economy, to care for the 
fatherless and the destitute and neglected, it is 
a much higher pleasure, a holier and more blessed 
privilege, for a child to receive its direction from 
a loving parent, and to find its first impulses and 
energies guided by a father's and mother's hand 
and heart, or, if not by them, by a kind and- 
loving friend. Now, as to what you young folks 
are doing here amongst yourselves. You have 
done a good thing in establishing your sick and 
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benevolent society. I think you might also with 
advantage establish a savings bank, if not within 
your own place, then in connection with the 
Post-office Savings Bank. So many of our 
young people get married, that it is of the utmost 
importance to begin to save at once what little 
they can afford. It will be found a most Valuable 
help for them when they come to furnish their 
new home. It is unnecessary to provide clubs or 
reading-rooms. These, with other conveniences 
for lectures and concerts, have been so amply 
and fully provided for the population in your 
mechanics' institutions, and in connection with 
your churches and chapels. I have been asked 
whether I object to young people enjoying a 
dance or a dramatic performance. My reply is,, 
certainly not. So far as children are concerned, 
they cannot help dancing; and I know no exer- 
cise so pleasing or graceful for young men or 
women as dancing. But it should be kept in 
moderation. As to theatres, I know there are 
many temptations in and around them which are 
inimical to a simple Christian life. Many of 
the evils could be and ought to be remedied, 
and a higher moral tone given and maintained. 
The theatre might then become one of the 
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great training schools for the young and 
middle-aged of both sexes. In reference to 
other sources of amusement in large towns, I 
cannot but think the time will come when the 
nation will say, through its representatives in 
Parliament, that the wretched, demoralising 
places which exist to-day shall be done away, 
and not be permitted any longer to exercise 
their baneful influence on the youthful portion of 
our population. The moral and intellectual 
or educational forces which are now at work are 
surely telling upon the habits and tastes of the 
rising generation, out of which will come the men 
and women who will shortly take the interests 
and destinies of the country into their hands ; and 
I feel a growing confidence that places licensed 
for amusement which are now a disgrace to our 
country will be swept away, and in their stead 
good and higher sources of recreation will be 
adopted in institutions more consistent with the 
intelligence and purer life of the people. John 
Locke, the writer, says: "All plays and innocent 
diversions, so far as they contribute to my health 
and consist with my improvement, condition, and 
with my other more solid pleasures of knowledge 
and duty, I will enjoy; but no further." All 
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reasonable and proper sources of enjoyment we 
recommend, for we want our workpeople to be 
strong, bright, and cheerful. Hearty, healthy 
boys and girls or men and women will do better 
for themselves and for their employers than dull 
and unhealthy people. Your workrooms are 
healthy, they are light, airy, and convenient, and 
we ask you to utilise all other means at your 
command in such a way as shall contribute to 
a cheerful and happy life. You are engaged 
in a business which is as permanent and 
as enduring in its character as humanity itself. 
Undoubtedly there are still many people in 
distant warm countries where clothing is scantily 
used, where the beautiful figures of woman and 
her companion are still unadorned, who care not 
for our productions; but their number is growing 
less. Civilisation is extending, taste for dress is 
increasing amongst all people in every clime; 
and amongst the skilled artisans and the enter- 
prising manufacturers and merchants who supply 
the markets we intend to hold our place ; and we 
confidently believe our reputation as makers of 
dress goods and articles for domestic use will win 
for us a still larger share of the business of the 
world, with its one thousand four hundred millions 
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of human beings and their ever-increasing wants. 
Referring for a moment to business prospects, we 
have still to complain, not so much of the volume 
of trade as of its being so unremunerative; and 
this, I am afraid, applies to all branches of 
business. For this many reasons might be 
assigned with which you are more or less familiar. 
Competition is bringing us all to a lower level ; 
indeed, it is placing many good and deserving 
people in great straits, and unless some restraint 
is put upon it, ruin must fall upon some deserving 
merchants and manufacturers. There can be no 
doubt that, for some years past, unscrupulous 
and unwise men have been conducting their 
business on principles altogether at variance with 
our old notions. They seem to be totally unin- 
fluenced by the possible consequences of their 
foolish and reckless operations, and the bank- 
ruptcy court or necessity for liquidation has not 
appeared to deter them. But if I am not 
mistaken, the new law of bankruptcy laid down 
in the bill last passed, if properly administered, 
will, in some measure, and I hope largely, change 
this state of things. It will put a stop to much 
reckless trading; and to the extent that the 
punishment and shame due to wicked and dis- 
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honourable traders (I can call them nothing else) 
is vigorously enforced, their number will be 
decreased, and honest and true men supported 
and encouraged. 

NANTWICH AND ITS BATHS * 

My friends, — I have again the pleasure of 
wishing you a happy new year. Another point 
in our history has been reached, and if we look 
back upon the year 1884 it must be to find out 
the weak points and see how and where we can 
improve them. At the commencement of the 
year many promises were made and many hopes 
cherished, and we confess some of them have 
not been realised; still if we were individually 
brought to the test, though we should speak of 
some dark days, we should also remember we 
have had "joys." If there have been fierce 
fightings, there has also been a season of peace 
and rest; and as we turn our faces now to the 
future, let it be with good heart. Let us play 
the man, and go on in hope and confidence. I 
have twice had the pleasure of visiting your 
neighbouring town of Nantwich, on the last 
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occasion in company with a gentleman who, like 
myself, had a desire to know more of the town 
and district, and also to ascertain, if possible by 
personal experience, the effects of the brine 
baths, about which we had heard and read much. 
Before referring more definitely to the baths, 
allow me to say a few words about the town. 
Nantwich has a population of about seven thou- 
sand, and is situated on the banks of the Weaver, 
four miles from Crewe, on the Shrewsbury line 
of the London and North- Western Railway. It 
is the centre of an interesting group of fine 
old family mansions occupied by persons of dis- 
tinction. These are Crewe Hall, Beeston Castle, 
Peckforton Castle, and Combermere Abbey. 
The latter has become famous in recent years by 
its having been made the residence during the 
hunting season of the Empress of Austria. 
Leland says : "In the reign of Henry VIII. there 
were three hundred salt mines open in Nantwich, 
but in the early part of the seventeenth century 
they were greatly reduced in number. Other 
and superior pits were opened in the vale of the 
Weaver, and having the advantage of water 
carriage, caused a continuous decline of the Nant- 
wich pits, and ultimately they were abandoned." 
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In reading the history of Cheshire, I was much 
surprised to find that in the reign of Henry I., in 
1 1 13, the town was laid waste by the Welsh; and 
again, in 1282, King Edward had necessity laid 
upon him to protect the corn and provisions of 
the inhabitants against a further approach of the 
Welsh army. In 1438 the town was consumed 
by fire, and again in 1 583. On the 10th December 
it chanced, as it is expressed in the parish register, 
"that a most terrible and vehement fyre, begin- 
ning at the Water Lode about six of the clock 
at night, in a kitchen by brewing, the wynde 
being very boysterouse increased the said fyre, 
which verie vehementlie burned and consumed 
in the space of 15 hours six hundred bayes 
of buildings, and could not be stayed neither 
by laboure nor pollice, which I thought good 
to commend to posterity as a favourable pun- 
ishment of the Almightie in destroying the 
buildings and goods onlie; by God's mercie 
but onlie two persons perished by fyre." In 
the year 1585 another entry was made in the 
parish register, which runs thus: "This year 
passed youre most noble Queen Elizabeth (whom 
God long preserve), of her royal and princelie 
bountie, granted a commission under her own 
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hand to make a general collection throughout all 
the realm of England for the re-edyfying of this 
town of Nantwich, which liberalitie was collected 
in the year aforesaid, and this year followinge, 
the Queen contributing ^2,000 herself, together 
with the necessary timber from the Delamere 
forests, and a number of the houses then erected 
remain to this day." I wonder whether any- 
one in the year 2184, speaking about Crewe 
and its past history, will be able to point to 
houses erected at this date as still existing. I 
trow not. In 1587 the town was visited with a 
kind of "frenzie or mad ague." The old town 
seems to have had a series of troubles in the 
shape of plague, fire, and pestilence, but it sur- 
vived them all. At one time it was an important 
garrison, and was always loyal and firm in its 
devotion to Parliament. There are a number of 
interesting old buildings which I cannot stay now 
to describe, but I must make reference to the 
grand old church. It is a structure in the 
Gothic-Decorated style of architecture, with a fine 
octagonal tower rising from the centre. Passing 
some good business premises, which would do 
credit to many principal streets in our large towns, 
we came to High Street, and at the lower and ex- 
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treme end adjoining the river we found the Town 
Hall — a large and somewhat handsome building, 
at the back of which the brine baths are situated. 
Going through the hall, which seems to be used 
for a variety of purposes, we entered the bath 
buildings. The town, as I have already stated, 
is pleasantly situated, surrounded by many 
places of interest easily reached on foot by 
pedestrians or visited in short drives, and would, 
therefore, to our minds, warrant an effort being 
made to accommodate individuals or families 
wishing for temporary residences to secure the 
benefit of the baths. The building known as the 
town hall could be adapted to the purpose with 
a moderate outlay, and if I may be pardoned for 
making a suggestion, it would be that the com- 
pany should enlarge with the understanding that 
after all proper expenses are paid and five per 
cent per annum given to the shareholders, the 
residue, if any, should be handed over, under 
the direction of the shareholders through the 
board of directors, to the various charities of the 
town such as now exist or may hereafter be 
established for the education and the moral and 
social improvement of the people. Of course, I 
am assuming it would be a fully-licensed hotel, 
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but it being no profit to the proprietors to push 
the sale of wine and spirits, I apprehend they 
would be little used. As to the effect of the 
brine baths I cannot speak from personal expe- 
rience, but if I may express an opinion formed 
upon what I have read of the Nantwich,Droitwich, 
and other brine baths, their curative qualities 
must be very unmistakeable. One of our medical 
gentlemen says we have only to turn over the 
leaves in the book of nature, and there we 
shall find a remedy for every ailment, an antidote 
for every poison. The time, he says, is fast 
approaching when the use of drugs will almost 
die away, and the various medicine given for diffe- 
rent diseases will be to a great extent supplanted 
by the use of brine baths, diet, and hygiene. 
These baths, they say, will cure almost all diseases 
to which poor humanity is liable. In his extreme 
anxiety to enforce this fact, one doctor in a pam- 
phlet which I read cries out in a sort of agony, 
" Oh, that the muse of some departed orator would 
inspire my pen so that the emphasis I lay upon 
the great value of Nantwich brine might be 
accepted;" and then he goes on to say in refe- 
rence to cholera, the frightful disease which has 
been so devastating the Continent during the 
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year just closed, " When I have tried almost every 
medicine and failed, so surely do tepid brine baths 
act as an almost certain cure." It was the extra- 
ordinary cures effected by taking several cholera 
cases to the saltworks and placing the patients in 
the hot brine that led to the establishment of 
brine baths at Droitwich, which have been of 
gradual but sure growth since that period. A 
correspondent of the Daily Chronicle writing on 
this subject says, " It is much too simple for some 
of the medical men to believe in it; when their 
medicine fails they send their patients to Hamburg 
and Wiesbaden. Why, are not the waters of 
Abana and Pharpar far better than Jordan?" Of 
course, they must go to Germany and France. 
Nantwich and Droitwich are only a few hours 
from London, and less frofti the great centres of 
Lancashire and Yorkshire. But the friends at 
Nantwich and Droitwich must not be disheartened. 
They will gain popularity and success by the report 
of those who have found relief from their afflictions. 
There remains one other and the crowning virtue 
of brine baths which you people of Crewe and 
we of Manchester will find the most impor- 
tant addition to our present character, influence, 
and future usefulness. One good doctor says 
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they strengthen the backbone. I don't know 
whether your friends at Crewe suffer much from 
want of backbone, but I tell you unhesitatingly 
there are many in our city who do, and I urge 
them one and all to visit the brine baths at 
Nantwich at the earliest possible period, for 
depend upon it if the present competition con- 
tinues we shall not only want a new stimulus to 
our frames, but we shall also require more moral 
backbone, and I may add a wider and better 
knowledge of geography to discover new fields 
for our enterprise, and more genius to devise new 
and beautiful goods which shall win their way 
into the various markets of the world against 
foreign competition. It has always been and I 
hope will continue a characteristic of our firm 
that we keep abreast of the times and meet the 
requirements of the trade in all matters per- 
taining to textile manufacture and clothing. 
We say to-night to you workpeople of Crewe, 
as to all our assistants in London and else- 
where, "Work on cheerfully, as you have 
hitherto done, and help us in the battle of com- 
petition, and enable us to maintain the ground 
we have now and have so long and honourably 
held in the front rank of the great commercial 
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army." Our two great mottoes and trade marks 
are "Hard to beat," "Not the last 11 The latter 
of these is, as you know, taken from Mr. Rylands' 
family crest, and surely no words could be more 
appropriate as a commercial motto, 

THE POSSIBILITIES OF TRADE EXTENSION* 

We have commenced a new year with your 
good wishes, and very earnestly and sincerely we 
return the compliment to you all round this festive 
board. If I had toasts to propose, the first would 
be our good Queen, who still continues to reign 
over the largest empire in the world, extending to 
one-seventh part of the entire land surface of the 
globe, and over more than three hundred millions 
of people — one-fourth of the population of the 
world. To this territory we have recently made 
another addition by taking Burmah, bringing us 
closer to the great empire of China. We are 
hoping to secure additional trade from the Bmv 
mese. They are said to be an enterprising 
people, and occupy a rich and fertile district, 
with three and a half millions of population, and 
if they commence making railways, as it is 



* Delivered at Crewe. 
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hinted they will, we may hope to see a great 
improvement in the comforts of their people, and 
an increase of commercial prosperity to the 
working population of this island. From China, 
as you have read, there come good tidings of 
new enterprises, fresh efforts in the way of in- 
creased carrying power, and a better mode of 
transit both for the people and their productions. 
Orders are given out for material to be used in 
the making of new railways, and when you 
remember this is the first departure in that great 
country from its old ways, it means a great deal 
more than at first sight appears. Bearing in 
mind that the population of China is three 
hundred to four hundred millions, you will be 
deeply impressed with the possibilities of a great 
nation under such new conditions, though you 
cannot possibly contemplate the full effect of the 
change. Many of my friends on this platform are 
old enough to remember the commencement or the 
early period in the working of the railways in this 
country, and you know something of the revolu- 
tion that has been accomplished, changing all our 
old notions, quickening and enlarging all our 
activities and our thoughts, creating new indus- 
tries — in fact, remodelling the business operations 
M 

Digitized by VjOOQlC 



178 TO YOUNG MEN. 

of every county in the kingdom. There are many 
incongruities and inconsistencies in the working 
of British railways which will be remedied by-and- 
by ; but the outcome of this great system or 
enterprise, on which has been expended no less 
a sum than £800,000,000 of money, has been an 
incalculable national benefit, and what may we 
expect to be the result of such a movement in a 
nation with such an enormous population as 
China? Do you not think we in Lancashire and 
Cheshire will secure some benefit from this new 
life began in a country which, though occupied 
by an ancient and proud people, is yet not 
sufficiently advanced in commercial pursuits or 
scientific and engineering skill to meet the require- 
ments of the new trading communities which will 
necessarily arise under the stimulus thus given? 
And if the Government of China, in addition, 
will take off some or all of the restrictions 
placed upon our commerce throughout their great 
empire, it will tend not only to the furtherance 
of our general commercial interests, but to the 
lifting of the manufactures of Lancashire from a 
distressed condition into a position of prosperity, 
and so I desire to begin this new year with the 
tree of hope still in bloom — a tree which gives 
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cheerfulness to every person and every home 
where it is cherished, just as a good character and 
a manly and womanly life cheer and benefit all 
who come within the range of their benign 
influence, whether in the home, the workshop, or 
the town. 

ON CURRENT COMMERCIAL QUESTIONS* 

In moving the adoption of the annual report, 
the Chairman (Mr. Reuben Spencer) said it was 
very gratifying that there were now 3,079 mem- 
bers as against 2,984 in 1 889. It must be pleasing 
to all the members to learn that the secretary had 
been more than usually successful in inducing 
employers to notify him of situations vacant 
With regard to the large sum mentioned in the 
report as having been paid in grants since the 
association was established, he had difficulty in 
expressing his feelings as to the good that had 
been done. It was not possible to compre- 
hend fully the extent or the importance of the 
assistance the society had rendered to suffering 

* Address delivered at the thirty-fifth annual meeting of the 
Warehousemen and Clerks' Provident Association, held in the 
Memorial Hall, Manchester, in February, 1891. 
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members, their wives, and children, by the wise 
distribution of that large sum of money. Nor 
could he understand how it was that so many of 
the young men of our city who were dependent on 
their situations, and so liable to changes, to sick- 
ness, and death, should neglect the duty of becom- 
ing members of the association. He thought if the 
members, as well as the directors, advocated its 
claims on every possible opportunity they would 
soon have a membership of 4,000. He sincerely 
trusted that the prosperity which had so far 
marked the society might continue, and so enable 
the board to further enlarge the benefits to mem- 
bers. He felt hopeful that those members who 
were spared to see the next quinquennial report 
would find that the funds would warrant a con- 
siderable extension of benefits. A careful analysis 
of the five years' figures showed the following 
results: — Funds in hand available for sick and 
out-of-employment benefit and discretionary 
"deferred annuities" were £4,899; for benevolent 
purposes and annuity benefits to subscribers, 
£14,357; and for burial benefits, £1,628. Pro- 
ceeding to speak of general matters of interest, 
the chairman referred to the recent railway strike 
in Scotland, which, he said, caused loss and in- 
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convenience to the railway companies, the men, 
and to traders throughout Great Britain. Rail- 
ways had a monopoly, and were unlike other 
traders in that respect Some of us may, of 
course, have specialities which, from their merit, 
ensure us a large turnover and gain us a certain 
amount of prestige. We can, however, maintain 
no monopoly, for the simple reason that we have 
to submit to competition of a keen character, 
which governs the prices obtainable for our com- 
modities. If our terms do not satisfy our clients, 
they enjoy the option of choice elsewhere. The 
railways, on the other hand, have the field 
practically to themselves. Unlike commodities 
which we can obtain from one place or another, 
according to our discretion, and at any time 
we like, the railways have a fixed location 
and are not transportable. Therefore, however 
much we may feel aggrieved at the oppres- 
sive charges exacted by the railway company 
which has in its possession a complete monopoly 
of the district it traverses, we cannot obtain at 
short notice the advantage of a rival and com- 
petitive line of railway. Still, notwithstanding 
the great disadvantage of being at the mercy of 
a monopoly, the railways are essential for the 
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quick conveyance of our manufactured goods 
and raw materials, and where time is important 
they had no competitors; our vast and multi- 
farious industries and our teeming population 
made them a positive necessity. Hence the 
importance of the power of the legislature being 
brought to bear to make a railway strike an 
impossibility. But while seeking to debar neither 
party the privilege of locking out or striking 
work, he would establish boards of conciliation 
or arbitration to which all matters of dispute 
between the railway employers and the employed 
should be referred for settlement. Public opinion 
would be such that no permanent injustice would 
be done to either side. He specially referred to 
railway strikes^ because a cessation of railway 
service was detrimental to all our relationship in 
life, to business, health, and comfort, and a power- 
ful check to the facilities which our immense 
population, mode of life, and place of residence 
had made essential. Alluding to a uniform 
penny postage, the chairman remarked that the 
subject was one which affected everybody, and 
he wished all present would use their influence 
to bring about for the British Colonies and the 
United States the uniform penny postage. It 
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was calculated that no less than 9,000,000 people 
had left this country since 1855 for the United 
States, Canada,Australia,Africa,and India. Every 
year 350,000 people had left the country, and it 
was the duty of all, so far as each could, to encou- 
rage, by means of cheap postal charges, corre- 
spondence between those who had gone abroad 
and their friends who were left behind in the old 
country. When this subject was brought before 
the Postmaster-General some time ago, his reply 
" was that to introduce the penny postage to our 
colonies would entail a loss of £75,000, in addi- 
tion to the sum of £105,000 from the institution 
of the twopence halfpenny rate. Mr. Heaton, 
M.P., who had made this subject a special one, 
and had placed many people under great obliga- 
tion to him, said if such an advantage could be 
secured for this further sum of £75,000 we surely 
ought to have it at once. In that opinion he (the 
chairman) heartily concurred. Let them think 
what that £75,000 would do. It would afford 
the opportunity to millions of our fellow-subjects 
of more extended intercourse to large numbers of 
whom twopence halfpenny for a letter was of 
serious importance; it would be a source of real 
joy to tens of thousands of parents and sons and 
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daughters who were separated; it would be the 
means of continuing and strengthening many 
friendships and cultivating much social feeling. 
With all it would give an impetus to business 
correspondence which would be almost incredible 
in its magnitude, by giving facilities for the 
sending of patterns, catalogues, lists, and other 
particulars, and so increase the business of our 
country and strengthen the ties which would bind 
together more than ever the people of the different 
colonies. Fifteen hundred millions of letters 
passed through the post yearly in this country, 
representing at one penny each ;£6,250,ooa 
What would the income be when the new flood- 
gates of the penny postage were opened to all 
our colonies and America? The additional con- 
cession, £75,000, was only the cost of eighteen 
million letters, and what was that number amongst 
327 millions of British subjects? Should that 
sum be allowed to stand between the Govern- 
ment and a great boon to the colonists ? If the 
boon were granted private correspondence would 
greatly increase, and the growth of our commer- 
cial correspondence would be enormous. 
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THE MANCHESTER WAREHOUSEMEN AND 
CLERKS' ORPHAN SCHOOLS, CHEADLE 
HULME. 

The annual meeting of the subscribers and 
friends of the Manchester Warehousemen and 
Clerks' Orphan Schools, Cheadle Hulme, was held 
in the Lecture Hall of the Manchester Athenaeum, 
in the month of May, 1891. Mr. Reuben 
Spencer, J.P., occupied the chair in the absence, 
through illness, of Sir William Cunliffe Brooks, 
Bart, M.P., president of the schools. 

Mr. W. H. Dean read the thirty-eighth 
annual report of the executive committee, in 
which they had pleasure in stating that the educa- 
tional progress of the schools had been in every 
respect satisfactory, the results of the various 
examinations showing that greater successes had 
been achieved than in any previous year. The 
results were as follow: Thirty passed in practical 
plane and solid geometry, fifty-four in mathe- 
matics, twenty-one in acoustics, light and heat; 
thirty-seven in magnetism and electricity, twenty- 
seven in chemistry, two in practical chemistry, 
thirty-six in geology, forty-one in physiography, 
thirty-four in freehand and five in perspective 
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drawing. In all 287 certificates were gained by 
seventy-seven scholars, fifty-one of them being 
in the advanced grade. These results showed a 
substantial improvement upon even the good 
record of last year, the numbers being 287 certifi- 
cates against 241, an increase of nearly twenty 
per cent. For the Cambridge local examinations 
held in November last, twenty-three candidates 
were entered, and they all passed, this being the 
second consecutive year that this distinction had 
been secured. Two, William B. Simpson and 
Malcolm Spencer, passed in the first division 
with first class honours, four with first class 
honours of the second division, whilst two 
obtained second class honours, four third class 
honours, and eleven satisfied the examiners. 
In addition seven distinctions were gained: 
Malcolm Spencer, in arithmetic; William M. 
Hasler and George W. Hayward, in drawing; 
and William M. Hasler, Walter H. Jones, 
Edward P. Thomas, and Malcolm Spencer, in 
mathematics. These results had not been sur- 
passed by any school in the United Kingdom, 
and bore ample testimony not only to the 
thoroughness of the work of the senior classes 
but to the efficiency of the teaching generally. 
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It must be remembered that the candidates from 
these schools were at least a year younger than 
those with whom they had been compared, and 
this made their success all the more remarkable. 
The system of manual training taught in the 
joiners' shop was proving very attractive; more 
than ninety boys were benefiting by this under- 
taking, many of them showing an aptitude in the 
use of tools which could not fail to be useful to 
them in their future career. A dressmaking class 
for giving systematic instruction to the elder girls 
had also been established, and bid fair to prove a 
great success. As an indication of the value of 
the education and training given at the schools, the 
committee recorded with pleasure the following 
successes recently gained by old scholars : Arthur 
Taylor, who had such a distinguished career at 
the institution, had graduated in honours at the 
University of Oxford, and had been appointed a 
mathematical master at the Manchester Grammar 
School, whilst Arthur Morley was first in the 
Manual Training School, John B. Morley first in 
the junior engineering department, and Percy V. 
Board head of the senior engineering department 
in the Manchester Technical School. There are 
now 203 children on the foundation, and 839 have 
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entered the schools since they were established. 
The income from all sources had amounted to 
£6,959, against £6,663 * n J 890, the expenditure 
to £6,458, against £6,564 in 1890, giving a balance 
in favour of the institution of £501, the amount 
due to the bank on the general account being 
£1,610. During the year the legacy of £22,000 
from Samuel Fielden, of Todmorden, had been 
received. The committee gratefully acknow- 
ledged the receipt of the following donations : — 
Mr. W. Carnelley, a debenture bond for £100 in 
Messrs. Rylands and Sons Limited, as a thank- 
offering after fifty years' service with that firm ; 
A. H. Jefferis and Brothers, £100 in memory of 
their father, the late Henry Jefferis; the Long- 
sight Cricket Club, £71. 10s. (the proceeds of 
the twenty-first annual match played for the 
benefit of the schools, making a total of over 
£1,300 from this source alone) ; Mr. Adam Murray, 
£2$ for the new Infirmary; the Birch Lacrosse 
Club, £24. 17s. 6d., the Blackley Cricket Club, 
£7. 7s., both amounts being the proceeds of 
matches played for the benefit of the schools; 
and Mr. Charles C. Smith, £10. 

The Chairman (Mr. Reuben Spencer, J.P.), 
in moving the adoption of the report, said: I 
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have been greatly pleased with the interesting 
report which has just been read by your 
Secretary, the terms of which are extremely ap- 
propriate and to the point. The eminent position 
occupied by these schools in the scholastic world 
is unique. It reflects great honour upon your 
Head Master and his staff of teachers, and affords 
a forcible illustration of the efficiency of the in- 
struction which the scholars receive, and also the 
great amount of attention which must have been 
paid by those who have undertaken the manage- 
ment of the institution. Allow me to say a word 
or two with reference to the two departments 
outside of these schools — the joinery and car- 
pentry and the dressmaking. With regard to 
the former, speaking from my own personal ob- 
servation and experience of young men who have 
formerly been in our employment and are now 
abroad in distant countries, I can affirm that the 
knowledge they have acquired of the use of tools 
in the joinery and carpentry department has 
been most admirable and invaluable. I earnestly 
hope that every boy will make the best use he 
can of the valuable opportunity afforded him for 
qualifying himself for work at the bench and the 
desk. As to the dressmaking department, if 
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one must give the preference as to the relative 
importance of the two departments, I should be 
inclined to attach it to this. As dressmaking 
is labour of an artistic character, it ought to 
be looked upon in the light of being the work 
of an artist. No person can look at a piece 
of dress goods or at the foundation of a bonnet 
or of a hat, and be able to carry in her mind 
the novelty and beauty of the shape they have 
to assume while they are in her hands, unless she 
be an artist I should designate this industry 
as being real art work, and venture to predict 
that, at no distant time, the intelligent, well- 
educated daughters of our clergymen and minis- 
ters and of other well-to-do people will be found 
earning their own pin-money by giving instruc- 
tion concerning and performing the artistic and 
honourable labour of dressmaking. The names 
of those willing to undertake those duties 
should be registered in various places in the 
city of Manchester. Were this to be the case, 
what a happy and healthful influence might not 
operate, both upon the employers and the em- 
ployed, by the close association in both thought 
and labour brought about by such personal in- 
tercourse? I heartily rejoice to observe the 
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progress made in this department, the full extent 
of the outcome and remoter influence of the work 
effected in it being impossible to measure or 
anticipate. I have again to express my sense of 
the satisfactory progress you have made in the 
schools during the past twelve months. The 
beautiful prizes which many of you have received 
as rewards for your diligence and good behaviour 
will be equally as cheering to your parents and 
friends as encouraging to yourselves. Let us hope 
that they are but small indications of those prizes 
which in the future you may win in the higher 
duties of life, to enter upon which some of you 
are now about to be called. Those of us who are 
at all acquainted with the life history of our great 
men will remember that they were not all, when 
boys, distinguished as being clever or smart I 
don't know whether or not you have heard of the 
story of a "stupid boy." In a certain large school 
there was a very stupid fellow whom his mates 
had nicknamed "Pontius Pilate." The name of 
this boy was Simon Jennings. One day he went 
to the schoolmaster, and said, " Please, sir, they 
call me x Pontius Pilate/ " The master did not 
like nicknames, and so he got very angry, called 
the boys together, and said, " In future, if any 
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boy repeats or uses that name again, I will whip 
him whilst this cane can be used. You must say 
1 Simon Jennings.' " One boy took the instruction 
too literally. Next day, when reading the Creed, 
he got to the words, " suffered under" — he was 
going to say Pontius Pilate, but he said " suffered 
under Simon Jennings." The master sprang 
upon him with his cane in his hand, and said, 
"What do you mean, sir?" The boy replied, " I 
only did what you told me to, yesterday. Didn't 
I?" he said to Samuel Coleridge, who was sitting 
by his side. " Where are your brains, sir ?" said 
the master. " In my stomach, sir !" 

Another stupid boy, when he was occupied 
in reading the verse in the New Testament, 
"And Philip ran thither to him, and heard 
him read the prophet Esaias, and said, Under- 
standest thou what thou readest?" (Acts viii. 
30) — the schoolmaster, observing his difficulty in 
being puzzled over the word "understandest," 
exclaimed to him, "You stupid ass;" the boy, 
taking this to be the meaning of the word, 
repeated, "You stupid ass!" When thinking 
about you young people, and also about your 
examinations, it occurred to me to put several 
gentlemen through an examination as to their 



Digitized by VjOOQiC 



ADDRESSES. 193 

respective experience in life, one hundred marks 
being the standard of comparison as between good 
and bad. The marks were put down on one side 
of the sheet of paper under "G" as being good, 
and under "B" for such special circumstances 
and events which we could remember during the 
course of lives as having turned out "bad." 
After due revision, in order to see whether or 
not any amendment was capable of being made 
in either column, the respective records of "good" 
and "bad" were ascertained to be as the net 
result in the relative proportions out of one hun- 
dred as seventy-six "good" marks and twenty- 
four "bad" marks. We have tried this method 
of enquiry with other friends and found pretty 
much the same results. This is mentioned 
because some of our young people, who are just 
on the point of going out into the world, may 
regard the prospect in front as forbidding. 
I say, however, to you, after a life of active 
service, have faith, fear God, and do your best, 
and you are assured of more sunshine than 
cloud, and more joy than sorrow. You ask 
me what is faith? One of our best known 
writers defines faith to be "winged intellect" 
The greatest deeds achieved by the human 

N 
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mind have been accomplished under its in- 
spiration. In this wise Columbus traversed 
the mighty deep to establish a western ocean 
route to the east, and discovered, in 1492, the 
Bahamas Isles, St Salvador, also Cuba, and ten 
years later landed on the coast of Central America* 
In like manner George Stephenson devised his 
steam locomotive, and beat all competitors with 
his famous "Rocket" in the race on the first 
Liverpool and Manchester Railway, and under- 
took other notable works, his enterprise being 
successful owing to his industrious mind being 
imbued with faith in those principles of 
mechanics which he had studied with enthusiasm, 
and of which by persistent effort he had com- 
pletely made himself the master. Thus, the rough 
lad, who commenced from the pit mouth, became 
the guiding spirit and a leading helper in the 
development of facilities which have tended to 
the greatness of this country, and have also largely 
increased the comfort and happiness of the 
inhabitants of these islands. Remember, boys, 
all the great and good things which you see 
around you in these modern times have not 
come into existence at once, but have been 
the product of gradual developments extending 
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over a long period of time, and the resultant 
of the thoughts of many minds. The steam 
engine, the spinning mule, the loom, the 
powerful locomotive engines, the swift ocean 
steamers, and the various applications of elec«? 
tricity which are to be seen to-day, are vastly 
superior in their efficiency and degree of perfec- 
tion now than they were at the time we were 
about your age. There comes the grand hopeful 
vision of the future, with its manifold inducements 
presented to you young people standing upon 
the high platform, of further perfection still re- 
maining to be attained in every department of 
the practical eirts and sciences appertaining to 
manufactures and commerce. With such excel- 
lent opportunities as are thus afforded to you at 
the start, set to work diligently, intelligently, and 
persistently; let all things come in their proper 
order, but do not expect to accomplish every-r 
thing within the first few years of your entering 
upon a business career. Bear in mind that all 
through life you will be subjected to more or less 
buffeting and annoyance, but even such irritating 
experiences as these may be a useful lesson to 
you and may prove to be your best friend, 
although making appearance in a disguise. 
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Just as the strong winds when shaking the 
oak makes its roots loosen the earth around, and 
thus giving them a chance to strike deeper and 
take a firmer hold, so will the disappointments 
and crosses in the course of your life make you 
become more cautious and thoughtful, and after- 
wards the more capable men; but, mind, I am 
now speaking of the commercial and the moral or 
intellectual side of life. Just a word as to your 
physical powers; if you trifle with these, you will 
have to pay heavy compensation. Business men 
have sometimes to draw and accept bills; these 
often come due at an unfortunate time, but with- 
out exception the drafts upon the human constitu- 
tion fall due invariably at the wrong time. I 
remember a story of two men who when quarrel- 
ling got very angry, and reached a point when 
words seemed incapable of representing their 
feelings. One said to the other, "If you repeat 
those words, I will give you a blow that will 
knock you into the middle of next week," 
"Will you?" said the other. "Yes, I will." "Do 
it then, by all means. I have two bills to meet on 
Monday next, and I cannot meet them, but I 
could manage quite well by Wednesday; strike 
strong and surely." I don't know how the bills 
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went on, but the quarrel stopped; this ludicrous 
remark stifled the anger of the man and peace 
was restored. Young friends, you who have 
received those valuable prizes are taking away 
from school one thing which is more valuable 
than all those — it is your conscience; never 
let that become wounded and seared till it 
becomes insensible and silent; let it continue 
to be your monitor and guide through life. 
One more remark and I have done. If your 
business calls you from home and parents, 
don't forget them. Remember the dear mother 
who, with faltering voice, said, "Farewell, my son/* 
when you left the old place; don't forget her. 

Mr. W. Murray, in seconding the motion, 
said it was highly satisfactory to find that the 
children in the schools were taking such a high 
position in education, and were receiving so 
many prizes. The school was becoming one of 
the first training colleges in the kingdom. 

The motion was unanimously passed. 

The officers were afterwards thanked for their 
services during the past year, and were elected 
for the current twelve months. 



Digitized by VjOOQlC 



Chapter VIII. 
MISCELLANEA- 
OBSERVATIONS ON GAMBLING. 

WE do most emphatically assert that it is 
utterly impossible for any man to fre- 
quent such scenes as the average gambling-club 
presents without suffering in some way. In the 
course of time he is bound to undergo a gradual 
and certain deterioration in his moral and mental 
faculties. The danger, from this point of view, 
lies not in any single occupation of club fre- 
quenters. 

There is nothing radically bad in a game at 
billiards; apart from monetary considerations, 
the devil does not lurk in a pack of cards, or a 
baccarat table, qua cards or table. It is in the 
combined effect of the general atmosphere of the 
place, the tone of the company, and the inevitable 
consequences of heavy play; it is in the laxity of 
principle engendered and the lower standard of 
life which naturally arises that the real danger 
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is to be sought It is an unavoidable danger. 
"You can't touch pitch without soiling your 
hands," — that is an old and hackneyed saying, 
but they might bear it in mind who harp upon 
the string of no necessary immediate bad conse- 
quences. 

What constitutes unlawful gaming? On 
this point Mr. Justice Hawkins is very clear. 
"Gaming may be unlawful by reason of (1) the 
place in which it is carried on, or by reason of 
(2) the unlawfulness of the game itself." That 
is to say, the gambling at a club may be unlawful 
because the house is a common gaming-house, in 
which all gaming (1), even at games in themselves 
not prohibited, is illegal, or because the house is 
opened for playing at (2) a game in itself illegal. 

A common gaming-house is a house in which 
a large number of persons are invited habitually 
to congregate for the purpose of gaming; but a 
club is not less a common gaming-house because 
gaming therein is restricted to the members of 
the club. "To no gaming-house is the public at 
large invited to go without restriction of some 
sort or another. The keeper of such a house has 
always the right to permit or refuse admission to 
any one he pleases, or to make such rules as he 
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may think fit for the regulation of such permis- 
sion. The law does not require that it shall be 
a public gaming-house; a common gaming-house 
is that which is forbidden." Further, the fact 
that a club is used for ordinary social purposes 
in addition to gaming will not prevent its coming 
under the description of a house "opened and 
kept for the purpose of gaming." And here we 
may quote from 8 and 9 Vict, c. 109, s. 2: "In 
default of other evidence proving any house or 
place to be a common gaming-house, it shall be 
sufficient ... to prove (1) that such house 
or place is kept or used for playing therein at 
any unlawful game, and that a bank is kept 
there by one or more of the players exclusively 
of the others; or (2) that the chances of any 
game played therein are not alike favourable to 
all the players, including the banker or other 
person by whom the game is managed, or against 
whom the other players stake, play, or bet." It 
is quite immaterial whether the bank is kept by 
the owner, occupier, keeper, or manager of the 
house, or by a player. 

We would once more impress upon our 
readers an extremely important comparison. 
There are many pressing social questions the 
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practical answer to which is beset with innumer- 
able serious difficulties, but the question as to how 
to deal with gambling-clubs is easily answered. 
Some things cannot be stamped out to any ex- 
tent, if at all, by means of law; gambling-clubs 
can be repressed to a very great extent If mere 
law would suffice to check certain evils we have 
not yet made the law, whilst for diminishing and 
almost extirpating the noxious influence of 
gambling-clubs the Legislature amply provides. 
We may not know how to approach other tasks; 
this work, at all events, lies ready to our hands, 
and the tools are forged wherewith to accomplish 
it It is, therefore, no credit to us that we are 
passive. 

Young men should frequent no places of 
amusement to which they would be ashamed to 
take their mother or sisters. 



CONDITION OF MINERS IN HUNGARY. 

The total number of workmen in the mines 
of Hungary is 35,533, of whom 29,831 are adult 
men, 5,000 boys from twelve to sixteen years,, 
and some hundred women. They earn less in 
the metal than in the coal mines, because the 
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first, situated in populous districts, find labour 
more easily. In the metal mines, the daily 
average wage of the adults employed permanently 
is is. 4d. to is. 6d. Sometimes, according to the 
supply of labour, it increases to 2s., and some- 
times also, but more rarely, it falls to 5^d. In 
the coal mines the same wage is from 2s. to 
2s. 6d. 

CANADIAN TRADE IN 1889-90. 

Comparing the statistics of the foreign trade 
of Canada for 1889-90 with those for 1888-89, the 
Toronto Monetary Times for the 5th December 
says: — Canadian imports amounted in value, 
during the twelve months ended with June last, 
to 1 2 1,856,000 dollars, and consisted of 35,598,000 
dollars' worth of free goods, and 86,258,000 dollars* 
worth of dutiable goods. Then the value of 
Canadian exports is put down at 96,749,000 
dollars, adding which figure to that of the imports 
we have 218,605,000 dollars as the amount of our 
aggregate trade in the year. There is an increase 
of about six and a half millions in imports com- 
pared with the preceding year, and an increase 
of more than seven and a half millions in exports. 
Of the aggregate inwards and outwards trade 
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therefore, the increase is over fourteen millions of 
dollars, and between six and seven per cent The 
largest percentage of trade done with any one 
country was with the United States, namely, 
92,814,783 dollars, or 44^ per cent, and Great 
Britain stands close beside, with 91,743,935 
dollars, which means 44 per cent. 

Nova Scotia is, of course, the great fish pro- 
vince of Canada. Taking the yield by provinces, 
it is seen that she easily heads the list with a 
value of fish caught since Confederation of 135 
million dollars — 48 per cent, that is, of the total 
Canadian yield. New Brunswick comes next, 
with nearly 55 million dollars, or 19 per cent of 
the total Canadian yield; Quebec third, with 
39^ million dollars, or 14 per cent; British 
Columbia fourth, with 19 million dollars; Prince 
Edward Island fifth, with 17% million dollars; 
Ontario sixth, with 15^ million dollars; and 
Manitoba and the Territories last, with a paltry 
719,000 dollars. The total yield since Confedera- 
tion is given as 282^ million dollars in value, 
though a substantial addition must be made to 
represent the value of the fish consumed by the 
Indians of British Columbia, of which no com- 
plete account can be obtained. What wonder, 
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then, that Professor Brown Goode, United States 
Commissioner at the London Fisheries Exhibi- 
tion, should declare that he has been " perfectly 
amazed " at the rapidity with which this industry 
has been developed. 

So vast and valuable an industry naturally 
employs a large army of men. Mr. Chipman 
gives the total at 68,000, but this does not 
include the considerable number of men, women, 
and children employed on shore in connection 
with the fisheries proper. It is, indeed, probable 
that the grand total would not fall far short of 
80,000, or one-half the number of the British 
army. As it is, the official of 68,000 is almost 
double that of Canada's active militia. 

The total transatlantic lumber shipments of 
New Brunswick in 1890, as compared with 1889, 
were as follows, the measurements being super- 
ficial feet of deal, etc.: 1889, 369,031,274; 1890, 
293,364,928; tons timber, 93,329 in 1889 and 
156,229 in 1890. The shipments from New 
Brunswick for the past ten years have been, in 
millions of feet: 1881, 394; 1882, 376; 1883,411; 
1884,333; 1885,292; 1886,276; 1887,250; 1888, 
277; 1889, 369; 1890, 293. The shipments of 
deal from Nova Scotia to transatlantic ports 
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have been, in millions of feet, 1882,85; 1883, 
78; 1884,69; 1885,79; 1886,87; 1887,83; 1888, 
85; 1889, 92; 1890, 99. Nova Scotia also ex- 
ported, 4,668 tons of birch timber, viz., 1,172 tons 
from Halifax and 3496 tons from Picton. 



POPULATION OF VICTORIA. 

The Government Statist of Victoria has pre- 
pared a return, in the Victorian Government 
Gazette, showing the estimated population of 
the colony on 30th September last. The addi- 
tions to the population, as shown by births in 
the colony and the arrivals by sea, are 23,639 ; 
and the deaths and departures are estimated at 
14,754, giving an increase during the quarter of 
8,885. The estimated population on 30th June 
was 1,131,247, and consequently the estimated 
population on 30th September was 1,140,132. 
The excess of births over deaths during last 
quarter was 5.974, and the excess of recorded 
arrivals over recorded and unrecorded departures 
(the latter being estimated) was 2,913. The 
total allowance for unrecorded departures since 
the census of 1881 was taken has been 51,824, 
viz., 41,109 of males and 10,715 of females. Had 
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no such allowance been made, the apparent 
population at the end of September would have 
been 1,191,9569 viz., 644,947 males and 547,009 
females. 



WOOL-GROWING IN NEW ZEALAND. 

The United States Consul at Auckland, in a 
recent report to the State Department at Wash- 
ington, with regard to wool-growing in New 
Zealand says: — 

"The average cost per sheep a year to the 
breeders (all expenses) is about sixty cents. The 
average proportion of sheep to attendants is one 
attendant to every 5,000 sheep. The average 
weight of a fleece is, Merinos, five pounds; 
cross-breeds, eight pounds. The average price 
the breeders receive per pound of wool is from 
ten to twenty-three cents, in the grease average 
seventeen cents per pound. The average size of 
a flock on stations is from 30,000 to 8o,ooo, and 
in paddock farming (enclosed in fields) 200 to 
3,000 sheep. Owing to the mildness of the 
climate, shelter beyond that which is furnished 
by hedges is not necessary. The character of 

T r food is principally grass, except where 
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sheep are being prepared for freezing and export 
to England, when they are fed on grass and tur- 
nips. The proportion of sheep and lambs lost 
annually from exposure is about five per cent 
It is found that sheep imported into New Zealand 
improve very much, both in constitution and in 
quality, It is generally attributed to the uniform 
mildness of the climate; no other satisfactory 
answer to this question is obtainable, although I 
have made numerous enquiries amongst those 
who are familiar with the subject, than that the 
land, grass, and climate are peculiarly adapted to 
sheep raising. 

"The number of sheep exported last year 
with and without wool amounted to 1,964,281. 
Thirty-seven thousand eight hundred and twenty- 
six of the above number were shipped to the 
West Coast of America (San Francisco). 

"The total value of wool exported from 1880 
to 1889, inclusive, was 207,622,565 dollars. The 
wool export for 1880 was 66,860,150 pounds, 
valued at 17473,460 dollars, whilst the returns for 
1889 show the wool shipments to be 102,227,354 
pounds (28,037,005 dollars), an increase during 
the ten years of 10,563,550 dollars " 
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TRADE AND SHIPPING RETURNS OF THE 
CAPE OF GOOD HOPE. 

The Cape of Good Hope Government Gazette 
for the 1 6th January publishes the official trade 
and shipping returns of Cape Colony for the year 
«nded 31st December, 1890, compared with the 
year ended 31st December, 1889. 

The total value of the imports in 1890 
was £10,106,466, made up as follows: — Mer- 
chandise, £8470,550; Colonial Government 
articles, £895,896; specie, £740,020. The total 
imports for 1889 were valued at £10,841454, or 
£474,988 more. 

The exports in 1890 reached a total value of 
£10,101,739, an increase over the previous year 
of £457,203. The various exports were distri- 
buted as follows: — Produce of Colony (exclusive 
of gold, diamonds, and specie), £4,362,116; dia- 
monds (through post office, Kimberley), declared 
value, £4,162,010; gold (bar, dust, and nuggets), 
£1445,039; specie, £132,57+ 

The respective amounts collected for customs 
duty in 1890 and 1889 were £1,352,955 and 
£1,226,602. 
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WOOL INDUSTRY IN THE ARGENTINE 
REPUBLIC. 

The following information respecting the 
wool industry of the Argentine Republic is 
extracted from the last report of the United 
States Consul at Buenos Ayres : — 

This history of sheep farming dates back to 
1550, when the Merinos were introduced from 
Spain; but it received no attention whatever 
from the early settlers of the country. Even as 
late as 1840 sheep were of no value in a com- 
mercial point of view. They were allowed the 
run of the Pampas as a cheap but not a desirable 
article of food. The wool was not worth the 
expense of carting to town, and it was often 
used for litter. 

The first great impulse was given to the 
industry about thirty-five years ago, when a few 
Scotch and Irish sheep-farmers, seeing the won- 
derful possibilities which the Argentine Republic 
possessed for growing sheep, began to improve 
the stock by the importation of the finer Negretti 
and ram breed. 

In 1852 the number of sheep in the entire 
Republic was 5,500,000; but with the refinement 
o 
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of the wool a foreign market sprung up, and in 
i860 the number had increased to 14,000,000. 
Then followed the American civil war, which 
caused an unprecedented demand for foreign 
wool, and sent the price up to fabulous figures. 
Everybody that could raise money enough to buy 
a flock of sheep went into the business. In 
1867 the number of sheep was estimated to be 
40,072,312. In 1877 it had reached 48498,688, 
and in 1888 it was 66,701,097 according to the 
official estimates. The great seat of the wool 
industry is the province of Buenos Ayres, the 
rich succulent grasses of whose boundless Pampas 
afford natural pasturage to the foot of the Andes; 
but the other provinces have all a few sheep. 

In the province of Buenos Ayres there are 
171 sheep per square kilometre, and in the entire 
Republic twenty-two per square kilometre. The 
average weight of ewes is twenty to twenty-five 
kilogrammes, and of rams and wethers thirty to 
thirty-five kilogrammes. 

The number of sheep in the Argentine 
Republic is equal to 17,787 per 1,000 inhabitants. 

Value of sheep: — The value of the sheep in 
the Argentine Republic is thus stated by Gr. 
Carraseo, Director of the Census: Native sheep, 
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36,067,750 dollars; mixed breeds, 104,846,082; 
pure blood, 6,319,870; total, 147,233,702. 

The wool clip of the country bears a small 
proportion to the number of sheep. In 1886 the 
number of sheep amounted to 69,800,000, and 
the total wool clip was 26i,8oo,ooolbs. 

The Future of Argentine Wool: — There is no 
doubt that sheep-growing, along with the cattle 
business, must continue to be one of the leading 
industries in the Argentine Republic. Its develop- 
ment can be indefinitely extended. There are 
millions of acres all through the vast interior, and 
running along the Andes away down to the 
extreme limits of Patagonia, which, whatever else 
may be said of the country, can be used for sheep 
-and cattle pasturage; and as the inside lands 
become too valuable for sheep and cattle ranges, 
but must be employed for farming purposes, 
these outside "camps" will come into requisition 
for pasturage. Already, with the progress of 
agriculture, the sheep and cattle are moving 
farther and farther out, and, with the develop- 
ment of the country, we may ultimately expect 
all the vast extent of Pampa, now beyond the 
reach of railways or markets, filled with sheep 
and cattle estancias. Whatever may be the fate 

Digitized by VjOOQlC 



ai2 TO YOUNG MEN 

of wool and wool-growing in other countries, here 
it is safe for all time to come. 



POPULATION OF ENGLAND AND WALES. 

The population of England and Wales, as 
enumerated in April, 1881, consisted of 25,974439 
persons. The natural increase, or the excess of 
births over deaths, from that date to the middle 
of 1889 amounted to 3,067,314; so that the 
population at the later date, could its growth 
be determined simply by the balance between 
births and deaths, would have been 29,041,753. 
Emigration and immigration cannot, however, 
be disregarded in an estimate of the population, 
and, in the absence of sufficiently full informa- 
tion on these points, the estimated populations 
published in the annual reports are based on 
the assumption that the rate of increase which 
prevailed in the last intercensal period has since 
been maintained, a method which, it. has been 
shown, is not likely to lead to serious error when 
so large an area as the entire country is dealt 
with. 

The population thus estimated in the middle 
of the year 1889 was 29,015,613, consisting of 
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14,119,824 males and 149895,789 females. It is 
on this estimated population that the rates in 
the report have been calculated. The number 
of marriages registered in the year 1889 was 
213,865, corresponding to a rate of 147 persons 
married per 1,000 living. This is a higher rate 
than that in any year since 1844, when it was 
15*0, declining to 14*4 in the following year, and 
to 14*1, the lowest on record, in 1886, while both 
in 1887 and 1888 the rate was 14*2. 

The births registered in the year numbered 
885,944, and were in the proportion of 30*5 to 
1,000 persons living. This is the lowest birth 
rate recorded in any of the last fifty years, and a 
further step in the decline which has gone on 
continuously since 1876, when the birth rate was 
36*3 and at its maximum. 

The deaths registered in the year numbered 
518,353, and were in proportion of 17*9 to 1,000 
of the estimated population. In the next pre- 
ceding year the proportion had been 17*8, and 
these two rates are by far the lowest as yet 
recorded, the next lowest having, moreover, been 
that of the immediately preceding year, 1887, 
when the rate was 18*8. In each of the nine 
years of the current decennium the recorded rate 
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has been under 20*0, whereas in no previous year 
had it ever fallen so low as that point 



THE ECONOMY OF PERSPIRATION. 

We lose two pounds of water every twenty- 
four hours by perspiration, and the more we 
perspire the cooler we become; there are 
27,000,000 pores on the surface of our bodies, 
which, if placed in a line, would extend twenty- 
eight miles in length. 

PAID-UP CAPITAL UNDER COMPANIES ACT, 
1862-189O. 

The total amount of paid-up capital, including 
amounts considered as paid upon vendors' shares, 
of all registered companies having a share capital, 
and believed to be carrying on business in April, 
1890, was ^775^39,553; the corresponding 
amount in 1884 was only £475,551,294. 

ANTIQUITY OF LABOUR STRIKES. 

Strikes are older than the time of Moses, 
according to M. Maspero, an Egyptologist of high 
rank. He says that more than three thousand 
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years ago strikes occurred and are described. 
We condense the account of one: — On the tenth 
of the month, builders at work on the temple 
rushed out and sat down behind the chapel, 
exclaiming, " We are hungry, eighteen days yet 
before the next pay-day V They would not work 
until the king agreed to hear their complaints. 
Two days later, Pharaoh went to the temple and 
ordered relief to be given to the masons; but on 
the sixteenth day they struck again; on the 
seventeenth and eighteenth refused to work. On 
the nineteenth they broke loose and raised a 
mob at the governor's palace, and finally got a 
part of their demands. 

DURATION OF LIFE. 

Doctor Alfred Schofield says that out of 
every 1,000 people nearly ioo reach 75, 38 reach 
85, 2 reach 95. The number of persons who in 
proportion to population reach 70 in Norway is 
one-third, England one-fifth, France one-eighth, 
Ireland one-eleventh. As far as can be com- 
puted in the seventeenth century the average 
length of life was only 13 years, in the eighteenth 
century 20, in the nineteenth century 36. Men 
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used to be considered old when they passed 50 ; 
"old John of Gaunt" was 59, "old Admiral 
Coligny" but 53. 

Vegetable World (Candolle's tables of ages): 
The elm reaches 335, ivy 450, chestnut 600, 
olive 700, cedar 800, oak 1,500, yew 2,800. 
Humboldt computed the baobab (a species of 
banyan) 5,700. 

Fish as long as they live increase in size; a 
sea anemone in Edinburgh lived over 70 years, 
but for destruction they would live to great age. 
An elephant is reputed to be 1,007 years old. 
It is believed that there are traces in the animal 
kingdom of a law that fixes duration of life at 
five times that of growth, so that if the growth 
of man stops at 21 he should live to 105. 

The duration of life may be found approxi- 
mately by adding together the ages at death of 
the parents and four grandparents and dividing 
by six; if the result be over 60 add one year for 
every five, if under 60 subtract one year in like 
manner. The whole journey of life is divided 
into three stages — 1 to 25, 25 to 50, 50 to 75. 

The food of the nursery is the best in old 
age — bread, milk, honey, hot milk, fruit when 
ripe, cream, fresh butter, soup. Aged people 
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should be kept warm ; most of them die about 
2 a.m., when the temperature is lowest 

It is calculated that 425 out of every million 
are really distinguished men. 

We live in deeds, not years ; in thoughts, not breaths ; 
In feelings, not in figures on a dial. 
We should count time by heart throbs. He most lives 
Who thinks most — feels the noblest — acts the best. 

In Yorubaland, on the west coast of Africa, 
earth worms are found from thirteen inches to 
twenty-five below the surface, that are calculated 
to move five pounds of earth per square foot, or 
62,232 tons per square mile every year; and it 
seems probable that besides the agricultural 
advantage of this work they open the ground, 
ventilate it, and free the district from malarial 
fevers, bringing to the surface soil in which, 
when under the surface, the germs live and breed. 

Much of the wealth that we boast of consists 
of promises, bonds, stocks; these are promises 
from corporations, companies, etc.; they are kept 
in a safe, recorded in the books and are considered 
worth the figure represented. Just so with the 
Bible, its promises are worth all they say. There 
are 3,000 promises in the Bible, and they will all 
be honoured. 
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Chapter IX. 
ANECDOTES, FRAGMENTS, AND SCRAPS. 

SLANDER. 

THE evil arising from slander is terrible. If 
you are given to slandering, keep a book 
and make a memorandum of every bad thing you 
are going to say of a certain person, and in a few 
weeks look over the pages and think how far the 
evil has spread. I remember reading of a woman 
who went to a confessional to a priest, and told 
him that she had been slandering her neighbours. 
The priest gave her a thistle-top, and said, "You 
qsLti take that thistle and scatter the seeds all 
over the field," She went and did so, and came 
back, "Now," said the priest, "gather up all 
those seeds." She said, "I can't." "Ah," he 
said, "I know you can't; neither can you gather 
up the evil words you spoke about your neigh- 
bours." Xanthus, the philosopher, told his servant 
that on the morrow he was going to have some 
friends to dine, and told him to get the best thing 
he could find in the market When the philo- 
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sopher and his friends sat down the next day at 
the table, they had nothing but tongue, four or 
five courses of it — tongue cooked in this way and 
tongue cooked in that way — and the philosopher 
lost his patience, and said to his servant: "Didn't 
I tell you to get the best thing in the market ?" 
The servant answered, "Isn't the tongue the organ 
of sociality, the organ of eloquence, the organ of 
kindness, the organ of worship ? " Then Xanthus 
said, "To-morrow I want you to get the worst 
thing in the market" And on the morrow the 
philosopher sat at the table, and there was nothing 
there but tongue — tongue in this shape and 
tongue in that shape — and the philosopher again 
lost his temper, and said, "Didn't I tell you to get 
the worst thing in the market?" The servant 
replied, "I did; for isn't the tongue the organ of 
blasphemy, the organ of defamation, the organ 
of lying?" The slanderer is the chief officer of 
the devil in the mischief department of his exten- 
sive administration in evil works. 



STUDY OF CHARACTER. 

We should look at a man all round. Again 
and again one hears young men discussing the 
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character of a leading man engaged in a ware- 
house, a bank, or a retail store, and oftentimes 
their employer. They pick out a few defects; 
for instance, he is incorrect in his diction, very 
lame as a speaker, a little irritable in temper, 
somewhat brusque in manners, and because of 
some or all of these failings he is deemed 
deserving of their severe censure. Why, there 
are men who have every one of these failings, and 
yet have capacity, integrity, and power of endu- 
rance under difficulties which lift them head and 
shoulders above their fellows. 



SAYINGS OF PRESIDENT GARFIELD. 

I would rather be beaten in right than suc- 
ceed in wrong. 

Great ideas travel slowly and for a time noise- 
lessly, as the gods whose feet were shod with wool. 

What the arts are to the world of matter, 
literature is to the world of mind. 

History is but the unrolled scroll of prophecy. 

The world's history is a divine poem, of which 
the history of every nation is a canto and every 
man a word. Its strains have been pealing along 
down the centuries, and though there have been 
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mingled the discords of warring cannon and 
dying men, yet to the Christian, philosopher, and 
historian — the humble listener — there has been a 
divine melody running through the song which 
speaks of hope and halcyon days to come. 

Light itself is a great corrective. A thousand ^ 

wrongs and abuses that are grown in darkness 
disappear like owls and bats before the light of 
day. 

Liberty can be safe only when suffrage is 
illuminated by education. 

Parties have an organic life and spirit of their 
own, an individuality and character which outlive 
the men who compose them, and the spirit and 
traditions of a party should be considered in 
determining their fitness for managing the affairs 
of the nation. 

In their struggle with the forces of nature, 
the ability to labour was the richest patrimony 
of the colonists. 

Coercion is the basis of every law in the 
universe — human or Divine. A law is no law 
without coercion behind it 

For the noblest man who lives there still 
remains a conflict. 

We hold reunions, not for the dead, for there 
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is nothing on all the earth that you and I can 
do for the dead. They are past our help and 
past our praise. We can add to them no glory; 
we can give to them no immortality. They do 
not need us, but for ever and for evermore we 
need them. 

Throughout the whole web of national exis- 
tence we trace the golden thread of human 
progress toward a higher and better estate. 

Heroes did not make our liberties, but they 
reflected and illustrated them. 

The life and light of a nation are inseparable. 

After all, territory is but the body of a nation. 
The people who inhabit its hills and valleys are 
its soul, its spirit, its life. In them dwells its 
hope of immortality. Among them, if any- 
where, are to be found its chief elements of 
destruction. 

It matters little what may be the forms of 
national institutions if the life* freedom, and 
growth of society are secured. 

Finally, our great hope for the future — our 
great safeguard against danger — is to be found 
in the general and thorough education of our 
people, and in the virtue which accompanies such 
education. 
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The germ of the political institutions of the 
United States, the primary cell from which they 
Were evolved, had its inception in the New 
England town of New Plymouth, and the vital 
force, the informing soul of the town, was the town 
meeting, which, for all local concerns, was King, 
Lords, and Commons in all. The Americans 
still regard the landing of the Pilgrim Fathers 
at New Plymouth from the little vessel, " May 
Flower," on December 22nd, 1620, as the 
most important event in their history. This sea- 
port town, which is now known as Plymouth, is 
situated on the Atlantic seaboard, thirty-seven 
miles south-east of Boston. The principal object 
of interest to Americans there is the " Pilgrims' 
Hall," built in memorial of this historical event. 

It is as much the duty of all good men to 
protect and defend the reputation of worthy 
public servants as to detect public rascals. 

We cannot study nature profoundly without 
bringing ourselves into communion with the spirit 
of art, which pervades and fills the universe. 

If there be one thing upon this earth that 
mankind love and admire better than another, it 
is a brave man — it is a man who cares to look 
the devil in the face and tell him he is a devil. 
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It is one of the precious mysteries of sorrow 
that it finds solace in unselfish thought 

Every character is the joint product of nature 
and nurture. 

It has been fortunate that most of our greatest 
men have left no descendants to shine in the 
borrowed lustre of a great name. 

An uncertain currency, that goes up and 
down, hits the labourer, and hits him hard. It 
helps him last and hurts him first. 

We no longer attribute the untimely death of 
infants to the sin of Adam, but to bad nursing 
and ignorance. 

"SALT CELLARS" OF MR. SPURGEON. 

" Moreover, because the preacher was wise, he 
still taught the people knowledge; yea, he gave 
good heed and set in order many proverbs." 
That is exactly what Mr. Spurgeon has been 
doing. The placing of a proverb for every day 
for twenty years on his well-known sheet- 
almanack has cost him great labour, and, lest 
they should be lost, he has collected them in two 
volumes, the first of which has just been published, 
at 3s. 6d., by Passmore and Alabaster. "The 
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salt of Eroverbs," says Mr. Spurgeon, "is of 
great; service if discreetly used in sermons or 
addresses, and I have hope that these salt-cellars 
of mine may be resorted to by teachers and 
speakers, and that they may be found helpfuL 
They ?u*e the gleanings of years. Perchance, 
while amused with the wit or with the wisdom of 
men some readers may perceive the glory of a 
diviner light" We take from the Northern 
Advance these proverbs and quaint sayings from 
Mr. Spurgeon : — 

A cat with a silver collar is none the better 
mouser. 

A false tale is a nimble footman : It runs 
everywhere, and knocks at everybody's door long 
before the truth is out of bed. 

A fool's gun is soon fired. 

A loose tooth and a fickle friend are two 
evils: The sooner we are cleared of them the 
better, but who likes the wrench ? 

Always in a hurry, always behind : A little 
punctuality would save life from being a worry, a 
flurry, a hurry, and a scurry. Half the ease of life 
oozes away through the leaks of unpunctuality. 

Avoid the "Queen's Head" and comfort 
your wife's heart. 
P 
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Be a man, and not a masher : Don't want to 
lenow what this means ; the subject is too insig- 
nificant. 

Be chaste as a lily : Never was thi^ exhor- 
tation more needed than now, when men are 
trying to legalise impurity. Young men, shun 
all unchastity. 

Bear the hen's cackle for the sake of the eggs: 
Little annoyances must be put up with because 
of great advantages. 

Before you doctor others, try your own physic: 
Especially if you try to teach the Gospel. Never 
preach beyond your own experience. 



One often sees young men of fine build, 
tall and graceful and well-featured, and yet 
possessed of little or no force, mentally feeble; 
and on the same premises, men of little stature 
and unprepossessing appearance, but full of power 
and alive with thought; ingenious, having the 
brain power to initiate and the will to perform. 
Paul was a man of small stature, and yet one of 
the mightiest of men, whose influence is felt all 
along the ages. Nelson had lost one eye and 
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one arm, and yet carried through his glorious 
work at Trafalgar. Of Lord John Russell, the 
great statesman, the author of more striking and 
remarkable sentences than perhaps any other 
man of his generation, it is said: "He never 
mingled in debate without raising its tone." One 
of his retorts to Sir F. Burdett indicates his keen 
forcefulness in debate. " The honourable mem- 
ber," he said, " talks of the cant of patriotism ; 
but there is something worse than the cant of 
patriotism, and that is the recant of patriotism." 
Sir Robert Peel said that "though bludgeons were 
not in Lord John's way, he can draw a rapier 
of the finest temper, and polish and run you 
through." There is no ground for despising the 
power and capacity of little men. Yet, if a man 
is blest with good health and good personal 
presence, combined with culture and force, he is 
thriced blessed. But only too commonly the 
possession of mere animal strength and good 
looks leads to vanity and idleness, and a feeling 
that there is no necessity for study and the culti- 
vation of mental power. And you soon discover 
when the bloom and ordinary requirements of 
youthful life are run through, and the sterner reali- 
ties of life are to be faced, the tall good-looking 

Digitized by VjOOQlC 



228 TO YOUNG MEN 

man has to bend before the small man, who 
possesses mental power, foresight, and judgment, 
the outcome of study and perseverance. 

There is an interesting incident recorded in 
the life of George Stephenson. While on his 
journey southward from Montrose, he arrived 
one evening, tired and foot-sore, at the door of a 
small farmer's cottage, at which he knocked and 
requested shelter for the night It was refused; 
and then he entreated that, being tired and 
unable to proceed further, the farmer would 
permit him to lie down in the outhouse, for 
which a little clean straw would serve him. The 
farmer's wife appeared, and, after having a look 
at the traveller, went inside with her husband; 
the result was that they invited Stephenson into 
the cottage. Always full of anecdote and con- 
versation, he soon made himself at home in the 
farmer's family, and spent with them a few 
pleasant hours. He was hospitably entertained 
for the night, and when he left the cottage in the 
morning he pressed them to make some charge, 
but they refused to accept any recompense. 
They only asked him to remember them kindly, 
and, if he ever came that way again, to be sure 
and call. Many years after, when Stephenson 
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had become a thriving man, he did not forget 
the humble pair who had succoured him and 
entertained him on his way. He sought their 
cottage again when age had silvered their hair, 
and when he left the aged couple, they may have 
been reminded of the old saying that we may 
sometimes entertain angels unawares. 

" The healthier the body and the more perfect 
the mind, the more are we prepared to welcome 
and endure the pains incident to the maintenance 
of our physical well-being and to the increase of 
the stores of our information: It is weakness 
that shrinks from a long walk and the brisk 
sport It is disease that cries out for unbroken 
rest. Strong and glowing health exults in diffi- 
culty, grapples with inconvenience, and finds a 
luxury in the toil that begets a fuller and deeper 
life. Pain has its root in the essential order and 
growth of our life, holds an undisputed place 
amongst the chief benefactors of the human 
race, and is least of all a perplexity to the 
man whose body is most healthy in muscle 
and nerve, and whose mind is most sound in its 
judgment." 

There is a time in the life of a boy when the 
things of this world take such a grip of him 
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that he would say, as the author of " The Little 
Minister" once said, he would rather be good at 
the high jump than the author of "Pilgrim's 
Progress." But those years pass, and they arrive 
at a right frame of mind. 



THOUGHT FOR OTHERS. 

A boy who lived with his widowed mother 
went home one night and found the frugal 
supper ready for him. But before commencing 
he said, "What have you had, mother?" "Oh, 
I have had a fine supper." "But what had 
you?" "I had potatoes for one thing, and 
dripping." " Mother," he said, "you are cheating 
me ; the dripping has not been touched. I will 
not stand this; I will not be pampered with 
dripping and every delicacy, and let you starve. 
I'll give up my classes, and then we can have 
butter." " I assure you," said the mother, " I am 
not hungry, and you are a growing lad." "Well," 
said he, "not another morsel passes my throat 
unless you eat with me." And so she took her 
seat and joined the lad in the meal. He found 
out that she had given him a feather pillow at 
night and kept a chaff one. He insisted that 
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she should keep the feather pillow, which he 
knew she liked, as he had bought it for her out 
of his first bursary. After she had quietly gone 
to rest he lay down on the hearth to read by the 
light of the fire, to save the candle. The good 
mother lived to hear that true and affectionate 
son preach his first sermon, and to rejoice 
in his success as a pastor. 



COURAGE. 

Smiles relates, in his " Lives of Engineers," an 
interesting and remarkable instance of courage 
in the career of George Stephenson. "One day 
in 1 8 14, a workman hurried into Stephenson's 
house with the startling information that the 
deepest main of the colliery was on fire! He 
immediately hastened to the pithead, about one 
hundred yards off, whither the women and 
children of the colliery were running with wild- 
ness and terror depicted in every face. In a 
commanding voice, Stephenson ordered the 
engineman to lower him down the shaft in the 
corve. There was peril; it might be death before 
him, but he would go.- He was soon at the bottom 
and in the midst of the men, who were paralysed 
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by the danger which threatened the lives of all 
in the pit. Leaping from the corve on its touch- 
ing the ground, he called out: 'Are there six men 
among you who have courage to follow me? If 
so, come, and we will put the fire out'" The 
Killingworth pitmen had the most perfect confi- 
dence in their engine wight, and they readily 
volunteered to follow him. Silence succeeded 
the frantic tumult of the previous minute, and 
the men set to work with a will. In every mine, 
bricks, mortar, and tools enough are at hand, and, 
by Stephenson's directions, the materials were 
forthwith carried to the required spot. In a very 
short time a wall was raised at the entrance to 
the main; Stephenson himself taking the most 
active part in the work. The atmospheric air 
was by this means excluded, the fire was extin- 
guished, the people were saved from death, and 
the mine was preserved. 



ANECDOTE OF ABRAHAM LINCOLN. . 

Abraham Lincoln was once employed by two 
fkrmers, who wanted to employ him in a matter 
of dispute about their land ; they were in terrible 
wroth. After a long time Lincoln, who always 
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Tiad a smile and cheerful word and look, said, 
-"Excuse me a little while, and during my absence 
talk over this difference pleasantly." He went 
out and locked the door; this caused them both 
to laugh. When he returned they both said they 
had agreed, and he had better make out the form 
•of agreement. 



EARLY RISING. 



His belief in the value of early rising led to 
the famous "Economical Project," as he called 
it, of Benjamin Franklin. He thus introduced 
his plan to the people of Paris:-*- tt I was the 
-other evening in a grand company, wliere the 
new lamp of M. Lange was exhibited and much 
-admired for its splendour. But enquiry was 
made whether the oil it consumed was not in 
proportion to the light it afforded ; in which case 
there would be no saving in the use of it. No 
one present could satisfy us on that point, but I 
was pleased to see the general concern for 
-economy, for I love economy exceedingly." 
Shortly after he published his project, which was 
no other than a recommendation to use more 
.sunlight and less artificial light. Suppose, he 
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says, there are 100,000 families in Paris, and that 
these families consume in the night half a pound 
of bougies or candles per hour. Taking one 
family with another, he thought this a moderate 
estimate. In the six months between March 
20th and September 20th, there are 183 nights 
during seven hours of which candles are burnt,, 
in all 1,281 hours. These hours multiplied by 
100,000 give the total of 128,100,000 hours. At 
the current price of wax and tallow, he demon- 
strated that the city of Paris could save 96,075,000 
livres in the half year by early rising and using 
sunlight, and that there would also be consider- 
able saving in the other six months though the 
days are shorter. 

MATRIMONY. 

" What is matrimony?" asked a parish priest 
when he was examining a class in an Irish school. 
One of the girls replied, "A state of torment 
into which souls enter to prepare them for a 
better and happier life." " Being the answer for 
purgatory," said the priest; " go down to the foot 
of the class." " Stop a bit," remarked another 
priest who was standing there, " for all we know 
the girl may be perfectly right." 
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ST. SWITHIN. 

St. Swithin died at Winchester. He wished 
to be buried in the graveyard of the monastery 
where the dews and rain might fall upon it. The 
monks wished otherwise, and determined to 
remove his body into the monastery to form an 
addition to their relics. On the day fixed for the 
removal of his bones rain began to fall and con- 
tinued incessantly for forty days, which they 
took as a sign that his remains were not to be 
disturbed. 



CIRCULATION OF THE BLOOD. 

Good thoughts require good blood as well as 
a good mind. Slow circulation goes with slow 
thought; if you feel the pulse of a man who 
startles the dinner table with loud laughter five 
minutes after the rest have done at some joke of 
which he has just discovered the point, you will 
find it is probably under seventy- five. Strong 
and expressive swearing and lying are not signs 
of strength, but of weakness of brain; those 
who indulge in them think they are strong, but 
they do not feel strong. Moderate language. 
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gentleness, and truth, are signs of a whole and 
stronger brain. 

Fainting arises from want of blood in the 
brain owing to some failure of temperature. Put 
the patient flat on the floor, and keep people 
from standing around; or, if you are sure it is a 
faint, put the person in a chair and bend the head 
to the knees; this will prevent blood coming from 
the brain in the small veins, but does not prevent 
blood going up in large veins. 



s^ 



WORSHIP OF CATS IN ANCIENT EGYPT. 

A great many years ago the people of Egypt, 
who had many idols, worshipped the cat. They 
thought she was like the moon because she was 
brighter at night, and because her tyts change as 
the moon changes, which is full sometimes and 
at other times only the bright crescent or half 
moon. So these people made an idol with the cat's 
head, and named it " Pasht," the same name that 
they gave to the moon. The word means " the 
face of the moon." That word has been changed 
to "pas," or "pus," and has come at last to be 
41 puss," the name which we all give to the cat. 
The name arises, therefore, from the fact that 
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thousands pf years ago the people bowed down 
to the cat and worshipped it, because of the 
resemblance of its eyes to the changing moon. 



GREAT MEN CAN ALWAYS WAIT. 

Not myself, but the truth that in life I have spoken ; 
Not myself, but the seed that in life I have sown, 
Shall pass on to ages — all about me forgotten 
Save the truth I have spoken, the deeds I have done. 

My best thoughts and best blood should flow 
to the general weal of the race I belong to. You 
and I are only doing platform work upon which 
our successes are going to carry along to the 
finish or towards the finish. 



DISAPPOINTMENT, CONTENTMENT, AND - 
ASPIRATION. 

There are few more bitter experiences in life 
than those great disappointments which from 
time to time thwart the most carefully laid plans 
and for the moment act like a blight on one's 
faith and hope. 

Many a man looks back to the failure of some 
plan upon which he had set his heart, the sus- 
pension of some work on which his whole energy 
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had fastened, as the very beginning of his 
fortunes. Our ways are often painful and perilous. 
They are far apart from the pleasant paths that 
we would choose; but the pleasant paths lead 
along the lowlands and the perilous paths ascend 
the mountains. 

One of the noblest traits of human nature, one 
of the qualities which most sharply differentiate 
man from the brutes and lift him highest above 
them, is the capacity for seeking always the best, 
instead of resting satisfied with what is good 
enough. 

THE BISHOP OF DURHAM ON GAMBLING. 

The Bishop of Durham, speaking at a crowded 
meeting held in condemnation of betting and 
gambling, at the Town Hall, Gateshead, said 
that, instead of being a recreation, gambling only 
wasted time, roused passion, and inflicted ruin. 
It was spoiling our most manly national games, 
and was rapidly becoming nothing less than a 
national evil. It disturbed and discredited 
honourable, resolute, and patient labour, and 
tended to encourage recklessness as a habitual 
temper. It isolated, hardened, and deadened 
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sympathy, and destroyed social life. It was an 
embodiment of selfishness; and selfishness was 
the very essence of sin. Legislation might lessen 
the temptations and confirm and enforce public 
opinion, but legislation could not stem the evil, 
which must be dealt with by a determined public 
opinion. The lives of most men were aimless, 
and needed something to relieve the monotony, 
and this led to gambling. Men of wealth and 
leisure needed the spirit-stirring impulses of 
great occupations, and the masses, on the other 
hand, wanted the relief of healthy recreation. 
He could well believe that gambling was 
becoming a great national peril, but he could not 
say that he recognised even in this a sign of 
national degeneracy. The development of the 
gambling spirit was the natural outcome of the 
circumstances of our age and country. The 
rapid communication of intelligence, the great 
increase in material resources, and the speedy 
acquisition of large fortune, tended to bring the 
spirit into vogue. The age which brought the 
temptation brought also the remedy, which must 
be sought in the quickening of the spirit of human 
brotherhood. The call to social effort was never 
louder than at present; the sense of social 



Digitized by VjOOQlC 



240 . . TO YOUNG AfE&. 

obligatiofn was never stronger than at present. 
The gambling spirit would only diminish as the 
individual determination to put it aside and to- 
help others to do so grew in force. In no fora* 
must it be encouraged, 



It is said by one of our authorities, writing 
about Lord Mac&ulay; <{ His distinguished traits 
were his love of children and his generosity to- 
his family and to poor authors. It would be 
difficult to mention any great author to whom 
the solemn realities of the unseen life seemed 
more visipnatfy afrd uncertain. Yet there stole 
upon his mind in middle age the impression that 
there were provinces in human thought and destiny 
with which he was unacquainted. Unless a man 
deadens all spiritual instincts, the time comes 
especially in' the serious middle age when they 
met him vvitfc frightful power and insistance. He 
told Archdeacon Sinclair 'that he always in- 
tended to devote some of the latest years of his 
life to the study of moral and religious truth/ 
but that period, never came. It is not necessary 
for me tp say more. I would again repeat with 
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earnestness, 'that period never. came;' What is 
your duty?" 

Do riot pfopbesy evil and. misfortune; if you 
must be a prophet, be an Ezekiel, not a Jeremiah. 

You are bound to some people by many 
cords that neither time nor eternity can break; 
&nd I will warrant some of those cords were 
twisted by hands malevolent 

A person coming up to the Central Station, 
Liverpool, asked where was the London train. 
"It is gone^sif !" "Gone! why it is not time." 
"Ah ! you forget our time is twenty-five minutes 
before yours." "Twenty -five minutes before 
ours ! And do you call that justice to Ireland ?" 

An Irishman begging, and being somewhat 
more than ordinarily pressing, stating his many 
needs and the wants of his family, &c, the gen- 
tleman he was addressing turned round, and 
said, "Go to Jericho !" "Ah ! now," replied the 
beggar, " that is a long journey you are sending 
me; will you not give me a trifle towards the 
expense on the way?" 
. If hell is paved with good intentions, it is 
roofed with lost opportunities. 

The old road of a disproportion between 
income . and expenditure conducted Lady 
Q 
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Blessington to a disastrous termination of a 
brilliant career. 

Godwin was a clever but slovenly man. 
Lamb was playing him 'a game at whist, and he 
said to Godwin, " If dirt was trumps, what a hand 
you would have !" 

It is the special attribute of a well-informed 
Christian public opinion that it brings to bear 
forces which cannot be resisted, not only upon 
one or two of the emergent questions of an evil 
system, but also upon the root from which the 
evil springs. 

Consonants are better than vdwels; that is, I 
prefer £ s. d. to I O U. 

Religious toast: "Rusty swords and well-worn 
bibles." 

When Garibaldi was enlisting his army for 
the redemption of Italy, the men crowded round 
him and said, "But, General, what will be our 
reward?" and he answered, "Men, I shall give 
you toil and suffering and wounds and victory!" 
The men rent the air with shouts, and they 
followed him through toil and suffering to 
victory. 

Freedom without truth is anarchy. 

Truth without freedom is stagnation. 
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However selfish a man may be in his own 
character and purpose, he cannot use his capital 
without increasing labour, providing materials, 
and devising work to employ labour and inevi- 
tably to encourage enterprise, ingenuity, or 
genius. The wickedness of wealth is not in its 
possession or use, but in its abuse; the intelligent 
wealthy man is a benefactor, and ought to be 
esteemed by every working man. 

Of Sir Robert Peel it was said he might 
supply for all time an example of prudence, 
forethought, temper, loyalty, and true patriotism. 
Lord Palmerkon said there were two things 
over which the gods had no power — past events 
and arithmetic. 

" Pretty country this," said a tyrant, "where a 
man can't wallop his own nigger!" 

If I inherited no honour from my ancestors, 
I derived from them no shame. 

Rushing into a battle, an Irishman said, "The 
Lord grant I may take the right side." 

It is said of a good man, he had faith in his 
cause which never faltered, and resolution which 
no reverse could daunt and no discouragement 
subdue. 

The Duke of Wellington said the Lord's 
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Prayer alone was evidence of the truth of Chris- 
tianity, 90 admirably does At touch all our wants. 

Sir Arthur Helps ^ays: Let every one adopt 
some definite purpose in reading ; take something 
f6r <the main stem and tnink of your culture, 
whence branches may grow out in all directions. 
The influence a good book exercises is unknown. 
Have you not, when reading, been suddenly 
moved by a feeling, an impulse that you have 
iiever felt before, and started on a new train of 
thought &nd of action? Archdeacon Farrar said 
he knew a youth to whom once in boyhood 
gleamed out the words,--" He shall be like unto 
the grass upon the house tops, wherewith the 
mower filleth not his hand, nor he that gathereth 
the sheaves to his bosom," and to whom hence- 
forth as a picture of utter uselessness and worth- 
lessness those words became an inspiration t6 do 
his utmost to avoid that life of total vileness. 

Why do brambles grow crooked? Because 
they are not worth anybody's care. Mind, then, 
you don't show a prickly side to everybody and 
be found unworthy of attention and care and 
Sympathy, either in the church, the school, or the 
world. 

D<Wt use Armstrong guns when you want to 
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shoot a bird. Exercise great words and argu- 
ments and powers on suitable objects, not on 
little things. 

Almost any fisherman 'can strike a whale, ;but 
it requires the, experience and knowledge of an 
Old hand to know hq>y much, and in what way, to 
give it line; if not, it will get away and take you? 
boat with it. 

Capability of suffering is itself a sign of high 
rank in the animal world, and always means corre* 
sponding capability of joy. Romanes proved that 
p^fn bearsf a* direct relation to the amount and 
quality of the intellectual qualities. Man's special 
endowments m^e him susceptible of the acutest 
suffering, and therefore of the richest and fullest 
consolation. • f - 

An error that is culpable is always- to be 
regretted. Persistence in it when it has been 
exposed is a folly and a crime. It demands 
higher courage to confess and make reparation 
for a wrong done, than to stick to it through thick 
and thin because it has been committed. 

The hedges make England so beautiful and 
more enjoyable than any other country. 

Knowledge and timber should not be much 
used until they are seasoned. 
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Take all Londoners' food together — clear 
Trafalgar Square, and build it up straight as the 
cabbages are packed on a market-garden cart 
and it would make a pile as high as Nelson's 
Monument over the whole square. 

The old Greek orators, when they saw their 
audience inattentive and slumbering, had one 
word with which they would rouse them up to 
the greatest enthusiasm. In the midst of 
their oration they would stop and cry out, 
"Marathon." 

"What did Samson kill the Philistines with?" 
None could answer, and so the teacher tapped his 
jaw with his finger and said, "What is this?" A 
youth called out, " The jaw-bone of an ass." 

Job. — A father said to his little boy Robby, 
who was put about, " You have not the patience 
that Job had, Robby." " No, father, I don't think 
Job was always served the last." 

" What part of scripture forbids a man having 
two wives?" One scholar answered, "No man 
can serve two masters." 

An old woman in Dr. Todd's famous New 
England Church was much moved by a sermon 
she heard. She told a friend it was a rousing 
discourse. "What was the text?" "I don't 
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know." "What was the theme?" "It was 
about weights and measures and groceries and 
balances." "How did he treat it?" "I don't 
know, but I know I went home and burned my 
half bushel." She was a grocer. 

He who pays the piper should have the 
privilege of calling the tune. 

A wish. May there be no toll-gates on your 
road to happiness. 



I 

The reason why men succeed, who mind their 
own business, is because they have so little com- 
petition. 

The boneless tongue, so small and neat, can 
crush and kill. 

The tongue destroys a greater horde 
Than ever does the sword. 

A lengthy tongue — an early death. 
The tongue can speak a word whose speed 
outstrips the steed. 

The tongue's great storehouse is the heart. 

Though feet would slip, ne'er let the tongue. 
Who keeps the tongue doth keep his soul. 

One of the most important measures for 
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regulatingcommercewasihe Statute of Merchants, 
passed by Edward I., providing for the recovery 
of debts. 

Three things are only known in the following 
way — A hero, in war; a friend, in distress; and a 
wise man, in anger. — An Arab Proverb. 

The day I did not sweep the house, strangers 
came. 

If when thou makest a bargain thou thinkest 
only of thyself and thy gain, thou art a servant 
of mammon. — Geo. MacDonald. 

Napoleon said, "a difficulty was a thing to be 
got rid of." 

A man who does not benefit by experience is 
like the water on which the lamp at the stern of 
a ship sheds its light, but not a ray io front 

Patience is an admirable grace; but it is not 
oftenest worn by those who walk on the sunny side 
of the street in silver slippers. It is usually the 
product of head winds and hard fights-^ of 
crosses carried and of steep hills climbed on the 
road to heaven. ' 

The sweetest honey is gathered out of the hive 
of a busy, unselfish, useful/ and holy life. 

Human life is character-building; for re- 
member that character means exactly what we 
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are, while reputation is only what bther people 
think we are. ' 

"The trial of ybur faith worketh patience;" so 
is it with all the' noblest traits of a robust, healthy; 
and symmetrical character. - 

" There is no greater humbug than that money 
can make a man solidly happy," 

To be a sober man costs self-restraint and the 
scoff of fools; to be a tippler costs a ruined purser 
a, ruined body, and often a ruined soul 

To wag a head from side to side in derision 
hurts you; to throw it back invites Vertigo; to 
nod forward is easy and natural, indicating the 
pleasant duty of man to be friendly. 

Human nature was shipwrecked 6,<ybo years 
ago. One good trait of it washed safely to shore 
was the disposition to take the part of those 
unfairly dealt with. 

- Deeds are greater than worfs. Deeds have 
each a life, mute but undeniable, and grow a$ 
Jiving and fruitful trees do. 

We have no right to add to the burdens of 
our fellow men the burden' of our own pecu- 
liarities; strength, not weakness, we should add 
to the general work of the world. , 
" The art of making matches is so perfect that 
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10,000,000 tiny sticks can be cut into shape all 
ready for dipping by one machine in a single day. 

Very great talkers must lie more or less, for 
there is not enough truth in existence to keep 
their tongues wagging. 

The difference between men and women is 
said to be that a man gives 40 cents for a 25 
cent thing he wants, and a woman gives 25 cents 
for a 40 cent thing she does not want 

"Well, doctor, how did you enjoy your 
African journey? How did you like the 
savages?" "Oh, they are very kind-hearted 
people; they wanted to keep me there for 
dinner." 

An Irish priest was addressing his flock on 
the dangers of intemperance, and concluded his 
harangue with these words: "Drink, my children, 
makes you beat your wives, starve your families, 
and shoot your landlords — aye, and miss them, 
too." 

Tailor: "I am in a regular pickle. I can't 
decide what to do." Friend : " Let me hear what 
your dilemma is?" Tailor: "You see, Baron 
Habernichts has given me an order for a suit of 
clothes. Now, I don't know, as he never pays 
his debts, whether it will be better to charge him 
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a big price, or whether I should charge him as 
little as possible, so that my loss will not amount 
to so much." 

"It has been often said, he who begins life by 
stifling his convictions is in a fair way for ending 
it without any convictions to stifle." We may 
perhaps add, he who sets out with the notion that 
the difference between truth and falsehood is a 
thing of no concern to the vulgar, is very likely, 
sooner or later, to come to the kindred notion that 
it is not a thing of any supreme concern to himself. 

"If it be asked," says one of our writers, " If 
I am not to carry my notions into practice, nor 
try to induce others to accept them, why, in the 
name of all economy of force, should I take so 
much pains in forming opinions which are so 
very like to come to nought?" — the answer to this 
is, that opinions do not come to nought, even if 
the man who holds them does not publish them. 
For one thing, the things which are against us 
making them known are of rare occurrence, and, 
apart from this conviction, exert a most decisive 
influence over our conduct Though themselves 
invisible to the outer world, they may operate 
with great force upon other parts of our belief 
which the outer world does not see. 
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Character" is far more important than mere* 
intellectual opinion, though it is well to remember 
opinions are an extremely important part of 
character. Let our opinions have some roots ; 
don't let them be simply feelings influenced 
altogether by those around us, or they will 
fail in the far-reaching form they ought to 
possess, 

Manchester has been the nursery of all those 
wonderful mechanists whose discoveries gave 
birth to modern commerce and are now enriching 
the world.— James Wheeler. 

They who are ever talking can give little 
time to thought, and without thought what is th<* 
value of language? 

Memory is the magic* lantern of the mind, 
and wonderful are her revelations, when she 
chooses to reflect them. 

It is said that business and pleasure make an 
admirable mixture ; if so, the mixture must be 
taken alternately, not conjointly. 

■ Martin Luther maintained that sin was en- 
graved in man like his beard, that neither could 
be eradicated, that both must be resisted and 
unceasingly cut down. 

A lady once complained to Dr. Abernethy of 
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the peculiar and numerous pains which Nature 
had inflicted upon women. "Do not complain 
without reason," urged the eccentric surgeon; 
"you suffer much less than men. Not one of 
you has to endure the torture of being; shaven 
three times a week." — Proctor. 

"Men who have done nothing for themselves 
can have, no idea what a delight it is to enjoy 
something that their very own hands have done. 
A child will walk round his father's garden with 
you and take but little delight in all the parterres 
and terraces and the greenhouses, but when he 
turns the corner and comes upon what he calls 
his " own garden," then it is that his little breast 
swells with honest pride. It is a poor thing to 
bring a stranger's eyes to bear upon that scene, 
but quite a paradise if you look at it through the 
eyes of your love." 

"When a man is really good he is always richer 
than his gold ; the manhood is in excess of the 
property." 

Teach self-denial, and make its practice 
pleasurable, and you create for the world a 
destiny more sublime than ever issued from the 
brain of the wildest dreamer. — Sir W. Scott. 
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Who are the people, and whence have they sprung, 

Whose horoscope thus is forecast ? 
What sage has written, what minstrel has sung, 

The deeds which they have wrought in the 
past? 
What mothers have borne, and what fathers begot 

The sons who to empire lay claim ? 
Did they wrestle with doom, did they conquer 
their lot 

And win them a place and a name ? 

Hither they came from the uttermost sea, 

The land of the mist and the foam ; 
Cradled in hope by the nurse of the free; 

Say, have they forgotten their home ? 
Their fathers, the sea kings, bore sway in the north, 

Their mothers knew nothing of dread, 
But smiled as they kissed them and bade them 
go forth 

To triumph with God overhead. 

They battled with ocean, tempest, and storm. 

With loneliness, hunger, and heat, 
With nature in many a perilous form, 

And never acknowledged defeat 
They won from the haunt of the savage and beast 

The pasture, the grain, and the gold, 
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And made a new home for the highest and least 
Of the country they loved of old. 

What is the destiny which ye foretell 

The sons of the men who o'ercame ? 
What is their gift to the land where they dwell ? 

Of glory, of riches, and fame ? 
Yet young does she stand 'mid the elders of earth, 

Her foot on the ladder of fate, 
And asks of the children to whom she gave birth 

What future is hers to await. 

Lady Jersey, 



" I might have been." Oh sad, suggestive words ! 

So full of hidden meaning, yet so vain. 
How sadly do they sound on memory's chords, 

And waken feelings of regretful pain. 
I might have been a wiser, better man, 

With signs of well-known honour on my brow, 
Had I adhered to nature's simple plan, 

Or reasoned with myself as I do now, 

John Critchley Prince. 
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THE MANCHESTER SHIP CANAL, 

Statutory Meeting of Citizens under Borough 
Funds Act, 1872 

( Held in the Manchester Town Hall, March zyd, 1891 J. 

A MEETING of owners of property and rate- 
payers of the city of Manchester was held 
on March 23rd at the Town Hall. The meeting 
was convened by the Mayor, in compliance with 
a requisition presented to him signed by Mr. 
James Jardine and three thousand other owners 
of property and ratepayers in the city. The 
Mayor presided, and amongst those on the plat- 
form were Alderman Sir J. J. Harwood, Alderman 
S. Chesters-Thompson, Alderman Griffin, Alder- 
man King, Alderman Walton Smith, Alderman 
Hugo Shaw, Alderman Heywood, Councillor Gun- 
son, Councillor Southern, Mr. Reuben Spencer, 
and Mr. W. Mitchell. There was a large atten- 
dance. The Town Clerk having read the 
R 
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requisition, and also the notice convening the 
meeting, 

The MAYOR said that statutory meeting of 
owners and ratepayers had been convened to 
take into consideration the recommendation 
of the City Council with regard to finding addi- 
tional capital to complete the Manchester Ship 
Canal undertaking. He moved: — "That this 
meeting consents to the promotion by the Mayor, 
aldermen, and citizens of the city of Manchester, 
either by themselves or jointly with others, of a 
Bill in Parliament for the purpose of enabling the 
said Mayor, aldermen, and citizens to render 
financial assistance to the Manchester Ship 
Canal undertaking, and to confer borrowing 
powers upon the said Mayor, aldermen, and 
citizens, and for other purposes, in accordance 
with the report approved and adopted by the 
Council of the said city on the 9th March, 1891, 
and of the resolutions then adopted by the said 
Council, or with such modification as Parliament 
may require." The resolution would be seconded 
by Sir J. J. Harwood, and supported by other 
influential ratepayers, after which an oppor- 
tunity would be given for the observations of 
any one in the meeting. It was his duty to pro- 
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pose the resolution, and although the report to 
which he had referred had been published in the 
papers in extenso, and although he might take it 
that they were fully acquainted with the whole 
subject, yet for the purposes of that meeting he 
was not allowed to assume that they knew every- 
thing. He was expected briefly to refer to some 
of the contents of the exhaustive report which 
followed the negotiations which were inaugurated 
in the latter part of January. After one or two 
interviews with directors an important letter was 
received from Lord Egerton of Tatton, dated 
31st January, which had been published, and 
which pointed out the necessity of further capital 
being acquired to complete the canal, and asking 
the Manchester Corporation for assistance. In 
that letter the sum set forth as being required 
was >6 1, 700,000. His worship detailed the mea- 
sures which were taken by the Council. The 
whole subject was referred to the General Pur- 
poses Committee, who thought there was on all 
hands justification for taking the question into 
serious consideration, and they did so. The 
result of their proceedings was submitted to the 
Council, and had been made public. Mr. Hill, an 
independent engineer, had made an independent 
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report on the Ship Canal works, and the financial 
part of the question had been enquired into 
by Mr. Thackray, and the legal aspects by Mr. 
Fletcher, Q.C. The reports of all those gentle- 
men were very satisfactory. Mr. Hill reported 
that the difficulties were not due to any defect 
in the project itself, that the anticipations of suc- 
cess were well founded, and that the probable 
earning power was not affected by any informa- 
tion which they had obtained. He reported that 
the most difficult part of the works was far 
advanced. No unforeseen complications had 
appeared, and the work had been well and sub- 
stantially done, and in that part of the works 
already completed they had the full value of the 
money expended. The Mayor then read copious 
extracts from the report of the General Purposes 
Committee, which has been published, and said 
it was better to obtain sufficient money to 
complete the whole project than have some 
portions deferred, such as docks at Warrington 
and other places, which the company had power 
to defer under their Bill. One item in the 
required sum was that for the purchase of land 
on the side of the canal, but that land might 
be fairly estimated to realise double that amount. 
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Scarcely a day elapsed without applications 
being received for sites by the side of the canal 
on which to erect works and manufactories of one 
kind or another. That was what they expected 
from the first, and in time they would have one 
grand series of works on both sides of the canal 
from here to Liverpool. But the Special 
Committee had not taken the value of the land 
into their calculation at all. Supposing the 
meeting consented to render the required assist- 
ance a Bill in Parliament would be necessary to 
carry out the recommendation of the Council, , 
and would have to be promoted by the Ship 
Canal Company to show that their present 
capital powers were not sufficient to complete 
their undertaking, and on the other hand the 
Corporation, with their consent, would have to 
promote the Bill in Parliament to show that they 
(the people) were willing the Corporation should 
grant the required assistance. It would be 
necessary to obtain the suspension of the stand- 
ing orders to enable the Bill to pass this session, 
but he thought and hoped that there would 
not be much difficulty in it. As to the 
amount required, the Ship Canal Company 
said, slightly amending the letter of Lord 
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Egerton of Tatton of the 31st January, they 
wanted £1,765,072; for other works, which could 
be deferred, £406,000; or a total of £2,171,072. 
The Corporation, by their engineer's report, 
advised the addition of 15 per cent, instead of 
10 per cent, for contingencies on an undertaking 
of that kind. There was also to be anticipated 
that wages and materials might not remain 
exactly as they were now. Then there was the 
interest on the new capital, and the extension of 
time, which were considerable items. On all 
grounds, therefore, the Council put the full 
estimate at £2,500,000, which would, he believed, 
complete the whole undertaking without inter- 
ruption, for interruption would be a very serious 
matter indeed, seeing that a great deal of the 
enormous plant of steam engines, steam navvies, 
hydraulic cranes, &c, would be going to rust at a 
time when they could be usefully employed in 
making the docks at Warrington and other places. 
They (the Council) said there should be no 
interruption. Let the undertaking be proceeded 
with, and completed, and not let the earning 
power of the canal be crippled for even one 
unnecessary month. Therefore, on all grounds, 
they said that although they believed that 
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the whole of the works, and the works pro- 
posed to be deferred by the company, could 
be completed for ^2,500,000, it was safe for 
them to recommend that powers should be 
taken to obtain £3,000,000 of capital, the 
whole of which need not be called up if not re- 
quired. As to the mode of assistance they pro-, 
posed to render and repayment, he would prefer 
to read from the committee's report on the point: 
" It becomes necessary to enquire in what position 
the Corporation will stand if they consent to find 
the funds requisite to help the Canal Company. 
At first sight it would seem that as salvors they 
ought to stand first, and in priority even to the 
existing debenture holders. But we are of opinion 
that it would be unwise to contend for such a 
position. The existing debenture holders have 
lent their money on the faith of the priority of 
their charges, and it would hardly be possible 
to induce them to consent to have this priority 
taken away, however great the benefits which 
the undertaking would thereby receive. More- 
over, the injury to the credit of the company 
by any attempt of the kind would more than 
counteract any advantage that the superiority 
of position would give to the Corporation, having 
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regard to the magnitude of the sums required, 
and the amount of existing debentures. All 
sums, therefore, advanced by the Corporation 
must rank as a charge upon the undertaking next 
after the debentures at present authorised ; but, 
of course, in priority to all the shares. As 
appears from what has already been stated, we 
are of opinion that the difficulties of the Ship 
Canal Company are due to causes of a financial 
character, and not to anything which affects 
either the public utility of the undertaking or its 
probable earning capacity. This does not lessen 
the imperative need of the assistance asked for if 
the undertaking is to be saved from failure, but 
it leads us to the belief that the required assistance 
can be given without any serious risk of throwing 
any burden upon the ratepayers of Manchester. 
We are of opinion that the assistance rendered 
by the Manchester Corporation, while sufficient 
in amount to ensure the full completion and 
equipment of the canal, should not take the form 
of a permanent loan of public money or a guarantee 
of returns, but that the Corporation should require 
the company, when it has obtained further bor- 
rowing powers, to issue its new debentures on 
fair terms, which will make them an acceptable 
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security to the ordinary investing public when 
the canal becomes a productive property, and 
that the Corporation should obtain powers to 
lend all sums required for the completion of the 
undertaking, receiving in return these debentures 
at par. The Corporation will at the same time 
take power to sell such debentures at par so soon 
as the improved credit of the undertaking renders 
them marketable. In this way the public money 
will only be used to such an extent and for 
such a period as is absolutely necessary, and 
the arrangement for the removal of the present 
difficulties will automatically give way, when the 
proper time comes, to the normal state of things, 
viz., that the capital of the undertaking, whether 
derived from shares or debentures, should be in 
the hands of the investing public, among whom 
its revenues will be divided. We are of opinion 
that in this way the full assistance required 
can be promptly given to the Ship Canal Com- 
pany without on the one hand any substantial 
risk of imposing a burden upon the city of 
Manchester, and on the other hand without 
laying any undue or unnecessary burden on the 
Ship Canal Company, which would lessen the fair 
return of its shareholders in case of its success." 
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He hoped that people would not run away with 
the idea that they were going to give $% per 
cent or 3 j£ per cent for the money if they could 
help it. If the meeting consented to the granting 
of this financial assistance they would expect, and 
Parliament would expect, that the Corporation 
should be represented on the board of directors 
as long as the loan continued, at least in propor- 
tion to the capital found ; and also that the 
engineer appointed by the Corporation should 
exercise control over the expenditure by his joint 
signature to the certificates. At the present 
time the works were being carried on under the 
administration of the company by the staff of 
employes that formerly carried them on for 
the executors of the late Mr. Walker. In recom- 
mending this they did not desire to show want 
of confidence in the able engineer, but Par- 
liament would expect some such control to be 
exercised. He came now to the only question 
which he was afraid would present any difficulties, 
viz., the payment of interest during construction. 
This had given the committee and the Council a 
good deal of anxiety, and it had received their 
serious consideration. Powerwas given to the Ship 
Canal Company to pay interest out of the capital 
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during construction amounting to £752,000. Of 
that sum £490,318 had already been paid, leaving 
£261,682 unpaid. Although a large amount of 
the capital of the Ship Canal Company was sub- 
scribed on the faith of that provision, it was 
thought that Parliament would not sanction that 
payment to shareholders of a private company 
out of money borrowed on the security of the 
rates, and the committee deeply regretted to 
find that it would be necessary, in the appli- 
cation to Parliament, to cancel that obligation. 
The interest of the debenture holders was 
secured, or nearly so, by the profits of the 
Bridgewater Canal part of the undertaking. 
It was a very great responsibility to present 
that report, but it came before the meeting with 
the unanimous voice of their representatives in 
the City Council, and they could only hope that 
the same unanimous consent might be given by 
that meeting. He had said that they felt it to 
be a great responsibility to make those recom- 
mendations, but he would rather ten times face 
that responsibility than the responsibility of 
rejecting the application. The interests of Man- 
chester were so much involved in this great 
undertaking that there was positively no alterna- 
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tive but to step in and render the required 
assistance to complete the undertaking. They 
expected, and had always expected, that there 
would flow from that great enterprise an enor- 
mous amount of prosperity for the manufactures 
and commerce of Manchester, that the value of 
property would be greatly enhanced, and that 
the labour market would be in a very much 
more healthy condition as a result It was not 
sufficient for them that 42,000 shareholders had 
embarked their money in the enterprise. That 
might appeal very strongly to their feelings, 
but it would not be sufficient for a great 
Corporation in rendering this large amount of 
assistance, but it was an element which was 
worthy of their consideration, and they hoped 
upon all grounds that the decision of the 
Council would receive the unanimous approval 
of the meeting. 

Alderman Sir J. J. Harwood, in seconding 
the resolution, said he never entered upon any 
project with more serious and solemn feelings 
than he had upon this one. It was fraught with 
difficulty. -It was almost without precedent, and 
they had very little to go upon, therefore, that 
,r as satisfactory. They were not there to advo- 
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cate the borrowing of the money from choice, but 
of necessity and by force of circumstances, and 
he held that those who rejected their suggestions 
were morally bound to propose another course. 
He wished to refer to a letter written by a Mr. 
Ingram, under date of the 14th March. Mr. 
Ingram's statements were not of a positive 
character, but were simply inferential, and were, 
therefore, the more dangerous. The engineers' 
conclusions had been tested, and their estimates 
fully considered, and they might rely upon it that 
the amount required to complete the work was 
£2,500,000. Mr. Ingram asserted that the 
amount would be £3,993,500, but he (Sir John) 
preferred to take Mr. Hill's statement. He 
was delighted at the magnanimity of the 
citizens who had no interest in the canal, 
but they could not go to those people and 
ask them to pledge their own property for 
another £250,000 in order to pay the interest of 
the £2,500,000. As to the debentures, he knew 
himself that they were practically arranged for, 
subject to the £2,506,000 being found. A friend 
of his said to him the other day: " What business 
have you to meddle with the matter?" He re- 
plied that perhaps they had no legal business, 
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but if he saw a man who could not swim in ten 
feet of water what was the use of reasoning with 
him ? Pull him out, and then talk to him. That 
was what he asked his fellow-citizens to be kind 
enough to do. He did not say that anybody was 
to blame; far from it. It had been said that the 
railway companies might buy up the undertaking. 
As a matter of fact they had no power to do 
so, and Parliament would hesitate before they 
allowed a scheme like this to get into the hands of 
the monopolists in that way. He believed that 
the railway companies would be benefited by the 
canal, and that the trade of Staffordshire would 
be greatly advantaged. The canal would be of 
unspeakable advantage to Manchester and the 
district and also to the Potteries. Millions of 
their fellow-subjects in England and of their 
brethren in far-off lands were now looking upon 
Manchester men that day to come to the rescue 
of those who had striven to serve their fellow- 
citizens, and who had found themselves, through 
no incapacity, through no want of diligence, 
through no want of honest integrity, surrounded 
with difficulty; and if it were the last word he 
had to say he would say that, to the best of his 
judgment, as a responsible member of the Cor- 
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poration, he felt that the Corporation were in the 
position of the great statesman of France when 
addressing a meeting of his countrymen under 
a similar state of depression — "Thank God, 
the State of France is so strong that it 
can help to bear the burthens of its unfortunate 
fellows." 

Alderman KING supported the resolution. 
He said that, after the exhaustive speech of the 
Mayor and the eloquent address of Sir J. J. Har- 
wood, there was no necessity for him to go deeply 
into the matter. In the early stages of the canal 
scheme he was opposed to the Corporation going 
voluntarily into it, but now the citizens were to a 
very large extent committed to it. Many had 
taken shares in it from a patriotic feeling. The 
undertaking was stopped for a moment, and they, 
as Manchester men, could not reconcile them- 
selves to that step. If so, they would have 
^8,000,000 or £9,000,000 wrecked, and they 
would stand before the world face to face with a 
great failure. They could not do it. They must 
find some way out of the difficulty. They were 
satisfied that in their report to the Council they 
had found the key of the difficulty. If the Cor- 
poration put their hands to it the canal was bound 
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to be finished, whether it cost more or not, though 
he thought the meeting was safe if they adopted 
the plans they had laid before them. The Cor- 
poration had borrowed over ;£ 1,000,000 at 3 per 
cent within the last year, and in the proposition 
before the meeting he did not anticipate that 
they would have to raise their rates one fraction, 
and the ratepayers would be amply secured by 
the arrangement which they had made of receiving 
4% per cent debentures from the Ship Canal 
Company. They would become practically the 
first claimants on something like ten millions of 
capital, and not many years would elapse before 
the money was returned without it having cost 
the ratepayers one farthing. 

Mr. Reuben Spencer said he had a deep 
and abiding conviction that the new waterway 
was a great necessity for the people of Lan- 
cashire, parts of Yorkshire and Cheshire, and 
that, notwithstanding all the difficulties, they 
would not allow it to remain unfinished ; but in 
every sense it was exceedingly important that no 
time should be lost in securing its early comple- 
tion, and he greatly rejoiced in the fact that the 
Corporation was willing to come to the rescue at 
once and find the needful capital. Reference had 
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been made to the responsibility the Corporation 
was undertaking. It was large, and the generous 
response so promptly afforded was as noble as 
the responsibility was large. Very considerable 
sums of money would be received and applied 
to the repayment of the Corporation loan 
from three sources, viz.: the Bridgewater Canal 
income in excess of claims ; the amount realised 
by sale of the plant, consisting of engines 
rails, waggons, &c; and from the issue of 
debentures; and he could not for one moment 
conceive that when the Corporation was at the 
back of this work there would be any difficulty 
in issuing the remaining debentures. Indeed, he 
thought they would be one of the first values in the 
country. Whatever the total of these amounts 
might be, it would all be paid to the Corporation 
in reduction of the company's responsibilities. If 
the net balance on completion of the canal should 
be ^2,500,000, this would mean a charge upon the 
company's resources of say ;£i 12,500 per annum. 
He assumed the Bridgewater would pay first 
debentures. Did any gentleman in that room 
think that that amount would represent the annual 
income of this great canal, in such a situation, 
with such a gigantic and ever-rincreasing business? 
S 
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Impossible! If this were an evening meeting, 
he should venture to occupy a little longer time 
tn addressing the audience, because the subject 
was an important and interesting one from every 
point of view— first, the importance of the. means 
of cheap transit to all manufacturers helping us 
in our competition with foreign manufacturers; 
second, the great interest it had for the working 
classes of the city and district and to all property 
owners; and third, the importance to the Cor- 
poration, not only as to the saving of an immense 
sum in carriage, but in increasing the income 
from rates, and so enabling them to pay with 
less trouble the additional interest on the outlay 
in bringing the additional water supply and the 
new sewering extension and improvements. The 
completing of the canal meant an increased popu- 
lation, more trade, and larger requirements both 
for gas and water ; they had not gone into this 
matter blindfold, as a mere speculation. A large 
and powerful consultative committee said empha- 
tically that it was a desirable undertaking, and 
would be of vast importance to our city. The 
committee recently appointed by the Corporation 
confirmed this belief, and that meeting he hoped 
would unanimously approve the scheme. He 
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was sure the public voice would be largely in 
favour of the loan being made, and, speaking as 
a large ratepayer, he earnestly desired the assis- 
tance should be rendered. He heard of many 
unkind things being said about the directors, but 
he must confess to a good deal of sympathy with 
them. The death of Mr. Walker must have been 
a most embarrassing matter, and they could not 
show their hand as some people outside the board 
thought. One thing seemed certain, no one could 
point the finger and say there had been any 
jobbery or any malversation. Let the work be 
completed, and, like the old Bridgewater Canal, 
which brought the old, duke from bankruptcy to 
affluence and honour, so would this great work 
bring compensation and honour to all who had 
been instrumental in carrying the scheme forward ; 
and last, but by no means least, honour and repay- 
ment to the Corporation for the great and timely 
service they had rendered both in money and 
ability. He sincerely hoped some of our able men 
— and there were not a few in the Council chamber 
now who deserved that title — let a few of them 
be chosen to represent the citizens upon the Ship 
Canal board, and they would bring the grand 
scheme to a successful termination within a 
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reasonable period. There was something singu- 
larly interesting and almost fascinating in noticing 
the developments of the various methods of con- 
veyance undertaken at different times to get the 
goods to and from these great centres of distribu- 
tion, Liverpool and Manchester. Between those 
places the ordinary road waggon was almost 
superseded by the Bridgewater Canal, the outlay 
on which seriously embarrassed, in the first 
instance, the initiator and proprietor, the illus- 
trious Francis Egerton, the third Duke of Bridge- 
water. Haifa century later we find the innovation 
of the Liverpool and Manchester Railway, which 
has duplicated the history of the Bridgewater 
Canal in its various ordeals and ultimate 
eminent success. Mr. James, the engineer, 
pushed on in spite of difficulties, determined 
to succeed, made out estimates for the work, 
but the historian says the sum was found to 
be totally inadequate. The money was, how- 
ever, found, and the work finished, and would 
any one doubt the propriety of that great 
effort or the remunerative character of it? Just 
so in this case. The directors had experienced 
great financial difficulties and had been sadly 
embarrassed by Mr. Walker's death, but they had 
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wisely come to a strong place, the Corporation. 
Their future was safe. Great as was the excite- 
ment in Manchester when the first train arrived 
on the new railway, still greater would be the joy 
when the new line of communication was com- 
plete, and the first ocean steamer floats into the 
docks at OldTrafford. If there was a gentleman in 
the room who might desire a poll to be taken, he 
would advise him to remember the words of Sir 
John Harwood, and think of the tremendous 
responsibility it would involve. They had the 
representatives of the city present If there had 
been any doubt in the minds of the people as to 
the wisdom of the step the Corporation proposed 
to take, would ward meetings not have been held, 
and would the ratepayers not have taken care to 
let their representatives know of it? Ward 
meetings had been held, and their voice to the 
Corporation had been, "Do it Don't leave it 
undone." He therefore said to that meeting, as 
to the Mayor and his friends: "Do it, and do it 
with the courage you have shown in your dis- 
cussions during the last week or two in the 
interest of our city, in the interest of our 
country, in the interests of the proprietors of 
the ;£8,ooo,ooo of capital already expended, 
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and in the interests of our trade and commerce. 
Gentlemen, I ask that your unanimous voice be 
given fai favour of the proposal before you." 

Mr. Mitchell, chairman of the Council of 
the Manchester Wholesale Co-operative Society, 
said he was there to support the resolution on 
the instruction of his committee, who felt that 
they were large ratepayers, and would undertake 
their share of responsibility in the completion of 
the canal,which they considered one of the greatest 
works of modern times. If the citizens of Man- 
chester did not discharge their duty, as he and 
those with him thought they ought to do, they 
would be wanting in that courage which they 
ought to have. The citizens of Manchester had 
never undertaken a better, a nobler, or a wiser work 
than that in which they were engaged that day. 

Mr. G. J. Davies, secretary of the Carpenters 
and Joiners' Society, also supported the motion. 
He said the subject of the Ship Canal had been 
before the Manchester and Salford Trades Council, 
arid that body had sent him to the meeting to 
support the resolution. They had been active in 
the promotion of the Ship Canal scheme at a 
time when it had not so many friends as it had 
at the present time — when Mr. Daniel Adamson 
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tvas labouring to bring it about; and thousands 
of working mqn had taken shares in the under- 
taking, believing it would conduce to the pros- 
perity of our trade and commerce. The failure 
of the canal at such a moment would be one of 
the greatest blows to thrift that could be con- 
ceived. The working classes wanted to see 
foreign competition minimised and Lancashire 
industries revived. Few enterprises were com- 
pleted at their original estimated cost; what the 
Council proposed would practically cpst the city 
nothing; and he sincerely hoped the meeting 
would unanimously endorse the action of the 
Manchester Corporation. 

Mr. Hetherington, of Peel Grove, Long- 
sight, said he had no doubt whatever of the 
future success of the canal. Glasgow last year 
had four and a half millions of tons of shipping, 
which brought an income of £365,000, and they 
had twenty miles of waterway. If Scotland 
could support six or seven first-class ports such 
as Leith, Dundee, Aberdeen, Greenock, Ayr, and 
Glasgow, and one or two others on the south 
coast, with a total population of about 4,000,000, 
surely this district, with a very much larger popu- 
lation, could maintain the Ship Canal, though the 
question of rates might be totally different. 
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The resolution was then put and carried, 
there being only two dissentients. The meeting 
then dispersed. 

THE FUNCTION OF THE MANCHESTER 
SHIP CANAL. 

The object of the canal is to afford the 
cheapest means for the transit of merchandise 
and minerals of all kinds between English and 
foreign ports and the manufacturing towns and 
coalfields of Lancashire, Yorkshire, Cheshire, 
Derbyshire, and Staffordshire, and the adjacent 
industrial districts. The canal will constitute the 
nearest port capable of accommodating steamers 
of 1,000 tons and upwards to, and will con- 
veniently serve, a district covering an area of 7,500 
square miles, and containing a population of over 
7,000,000includingnearlyall the Lancashire cotton 
trade, the main portions of the Lancashire and 
South Yorkshire coalfields, the Cheshire salt trade, 
the Staffordshire pottery and iron trades, and a 
great proportion of the Lancashire chemical trade. 

The canal will enable ships of the largest — 
as well as of smaller — tonnage to trade direct 
between Manchester, Warrington, and Runcorn, 
and all ports across the seas or coastwise, and 
merchandise will be conveyed to and from those 
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towns without the cost and delay of tranship- 
ment or breaking bulk at intermediate ports 
and railway stations, and this alone will effect a 
saving greater than any possible reduction in the 
Liverpool dock dues or in railway charges. 

DESCRIPTION OF THE MANCHESTER 
SHIP CANAL. 

Total length of canal 35J miles. 

Average width of canal at water level 172ft. 
Minimum width of canal at bottom ... 120ft. 
Except between Barton and Man- 
chester, where it will be 170ft 

Minimum depth 26ft. 

DETAILS OF LOCKS. 



Name. 


Large 
Lock. 


Inter- 
mediate. 


Small 
Locks. 


Sluices. 


Fall. 


Eastham 

Latchford ... 
Irlam 


ft. ft. 
600x80 

600x65 

600x65 

600x65 

600x65 


ft. ft. 
350X50 

350X45 

350X45 

350X45 

350X45 


ft. ft. 
150x30 


2 Sluices, each 
20ft. wide 

3 Sluices, each 
30ft. wide... 

5 Sluices, each 
30ft. wide... 

4 Sluices, each 
30ft. wide... 

4 Sluices, each 
30ft. wide... 


ft. in. 
166 


Barton 


16 


Mode Wheel. 


150 

13 
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Total fall from level of water in Man- 
Chester Docks to level of tide rising 
14ft. 2in. above Old Dock. Sill at 
Liverpool 60ft 6in. 

this being the ordinary water level in canal 
between Eastham and Latchford. 



SUBSIDIARY LOCKS. 



Weston Marsh 
Weston Mersey ... 

Bridgewater 

Runcorn (Old Quay) 



229ft. x 42ft. 8in. 
600ft. x 45ft. 
400ft. X 45 ft. 
250ft. X4Sft. 



WATER AND QUAY AREAS, &C. 



SALFORD DOCKS: — 

Water Space ... 71 acres 
Area of Quays... 1 29 „ 
Length of Quays 3§ miles 



MANCHESTER DOCKS: — 

Water Space ... 33 J acres 
Area of Quays... 23 „ 
Length of Quays 1 f miles 



PARTINGTON COAL 
BASIN: — 

Water Space ... 5 £ acres 
Area of Quays... 20 „ 
Length of Quays £ mile 

WARRINGTON DOCK: — 

Water Space ... 2 2f acres 
Area of Quays... 7 „ 
Length of Quays £ mile 
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Distance of Water-line from top of Quay 
Wall in Salford Docks 8ft. 

Height from the Water-level in Canal to 
underside of Girders in High-level 
Bridges over Canal will in every case 
leave a clear headway of 75ft. 

Depth of Lower Sill of Eastham Locks, 
below Old Dock Sill 23ft. 

Depth of the Lowest Sills of the Liverpool 
Docks, below Old Dock Sill ... 12ft. 

Depth of the Canal throughout 26ft 

Depth of Water on all the Upper Sills of 

. Locks, in both Estuary and inland por- 
tion of Canal 28ft. 

This will enable the depth of water in the 
Canal to be eventually made 28ft. throughout, if 
found requisite. 

THE SHIP CANAL LOAN BILL, 1 89 1. 

The date upon which the meeting of Man- 
chester citizens was held, in compliance with the 
Borough Funds Act, 1872, March 23rd, 1891, for 
the approval of the financial support of the 
Manchester Ship Canal by the Corporation of 
Manchester will figure in the municipal history 
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of the city as a red-letter day. Since the formal 
sanction was given with such great enthusiasm 
not a moment has been wasted. The spirit of 
the resolution has been embodied in the joint 
Bill of the Manchester Corporation and the 
Manchester Ship Canal Company, which has 
passed through its parliamentary stages with a 
rapidity of an exceptional character, having, with 
some alteration in committee and some dis- 
cussion in the House of Commons, passed its 
third reading in that House on June 18th, 1891, 
without any division. The following special 
report, made to the House of Commons by the 
hybrid committee appointed by the House to 
enquire into the merits of the Bill, will be of 
permanent interest: — 

Report from the Committee. 

Sir Henry Selwin-Ibbetson reported from the 
Committee on the Manchester Ship Canal Bill: — 
That the objects of the Bill are to enable the 
Manchester Ship Canal Company to raise 
additional capital for the completion of their 
undertaking, to authorise the Municipal Cor- 
poration of Manchester to lend money to the 
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company, and also for that purpose to raise 
additional moneys and to extend the time for 
the completion of the canal. That the Bill gives 
no powers relating to police or sanitary regula- 
tions. That the Bill does not give any powers 
which might have been obtained by means of 
bye-laws made subject to restrictions of general 
Acts already existing. That the Bill does not 
assign a period for the repayment of any loan 
exceeding the term of sixty years, or any period 
disproportionate to the objects of the loan. That 
the Bill does not give borrowing powers for any 
purposes for which powers already exist or may 
be obtained under general Acts without subject- 
ing the exercise of the powers under the Bill to 
approval from time to time by the proper 
Government department. That a report from 
the Local Government Board relative to the Bill 
was referred to the committee, and the manner 
in which the recommendations of that report 
have been dealt with by the committee is set 
forth in the appendix. That there are no other 
circumstances of which, in the opinion of the 
committee, it is desirable that the House should 
be informed. Sir Henry Selwin-Ibbetson further 
reported from the committee: That they had 
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examined the allegations contained in the pre- 
amble of the Bill, and had verbally amended the 
same and found the same as amended to be true, 
and had gone through the Bill and made amend- 
ments thereunto. 



Appendix, specifying the manner in which the 
recommendations of the local government 
Board had been dealt with: — 

Preamble. — The committee have been fully 
informed of the financial position of the Corpora- 
tion and are satisfied that it is such as will enable 
them to fulfil their sanitary and other duties, 
notwithstanding the proposed loan to the Man- 
chester Ship Canal Company. 

Clause 4. — The committee consider that 
having regard to the other provisions of the Bill 
the name may stand. 

Clause 7. — The committee consider that the 
provisions as to the ranking of the new deben- 
tures is proper, having regard to the provisions 
of the Acts of the company and the rights and 
powers of the prior mortgagees. 

Clause 12. — This has been dealt with under 
the preamble. 
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Clauses 15, xg, and 20. — The object of the 
Corporation is to aid the company in the com- 
pletion of the undertaking. They desire to avoid 
the doing of anything which might damage the 
credit of the company, and at the same time 
they wish to provide a good security for them- 
selves and for the public, so as to get rid of the 
debt as speedily as possible. The committee 
consider that the scheme of the Bill promotes 
these objects. 

Clause 17. — This has been dealt with under 
the preamble. 

Clause 18. — The alteration suggested is not 
required,as the Corporation cannot, under the Bill, 
take perpetual debentures or debenture stock. 

Clause 21.— A proviso has been added by the 
promoters which removes any objection the com- 
mittee might have had to the clause. They 
consider that should the Corporation receive 
capital payments from the company at times 
when it would be difficult for them to extinguish 
this stock, it would be better to use it for pur- 
poses for which they have borrowing powers, 
provided they transfer to the account a like 
portion of the stock. 

Clause 22. — Provisipn had been added by the 
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promoters which meets such of the suggestions 
as are not dealt with under Clause 26 referred to 
in the report 

Clause 26. — The committee consider that 
there is no objection in this case to the principle 
that the sinking fund should be regulated by the 
actual amount of the canal debt for the time 
being outstanding, so far as it is reduced by 
capital money. The promoters have confined 
the operation of the clause to such reductions by 
the addition of the word "foregoing," in line 14, 
and the commencement of the sinking fund has 
been accelerated by four and a half years, and 
the clause as so amended the committee consider 
unobjectionable. 

Clause 27. — The clause has been amended 
so as to prevent the Corporation investing the 
sinking fund in their own securities. 

Clause 28. — The promoters have amended the 
clause so as to enable them to apply the sinking 
fund from time to time to the extinction of debt. 
The committee have struck out the proviso 
enabling any profit to be transferred to the 
company. 

Clause 29. — The observations on Clause 21 
apply. An audit clause has been added. 
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Clause 30. — The committee are satisfied with 
the reasons given for this clause, as altered by 
the promoters. 

Clauses 31 and 32. — The promoters had made 
the alterations suggested. 

Clause 35. — The promoters had struck out the 
words suggested. The period for the loan is in 
fact limited. 

Clause 58. — The committee have made the 
amendment suggested. 
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THE MANCHESTER GRAMMAR SCHOOL. 

Founded by Hugh Oldham, Bishop of Exeter, 
a.d. 1515. 

IT will be fitting, is consonant with the object 
of this volume, to give a brief account of 
two well-known institutions in Manchester which 
have been founded for the welfare of the young. 
These are, namely, the Manchester Grammar 
School and the Chetham Hospital and Library. 
Giving precedence to seniority, the Manchester 
School will be dealt with the first. The noble 
series of structures in LongMillgate, Manchester — 
the principal block having imposed in relief over 
its massive portal the legend "Schola Mancu- 
niensis," i.e. y " The School of Manchester" — have a 
most impressive appearance, and form a perennial 
memorial of the Founder, Hugh Oldham, the 
Bishop of Exeter. The new Foundation Deed, 
bearing date of April 1st, 1524, recites :* "That 

* In supersession of original Foundation Charter of August 
20th, 1515. 
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"whereas the Right Reverend Father in God, 
" Hugh Oldham, late Bishop of Exeter, deceased, 
" considering the bringing up of children in their 
" adolescence, and to occupy them in good learn- 
" ing therein when they shall come to age and 
"virility, whereby they may better know, love, 
" honour, and dread God and his laws ; and that the 
" liberal science or art of grammar is the founda- 
" tion of all other liberal arts and sciences which 
" spring out of the same, without which science 
" the other cannot perfectly be had ; for science 
" of grammar is the gate by which all other are 
" to be learned and known in diversify of tongues 
" and speeches. Wherefore the said late Reverend 
? Father for the good mind which he had and 
"did bear to the County of Lancaster, con- 
" sidering the bringing up of children in learning, 
" virtue, and good manners in the same county J 
" it should be the key and ground to have 
"good people there which have been wanting Iff 
"the same, as well for the great poverty of 
"the common people there; as also, because of 
"long time past, the teaching and bringing up 
" of young children to school, to the learning df 
" grammar, hath not been taught there for lack 
"of sufficient school-masters and ushers; there- 
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"fore, that the children of the said county having 
"pregnant wits, have been brought up most 
"rudely and idly, and not in virtue, cunning, 
"education, literature, and in good manners; 
" and for the good charitable deeds by the said 
" Bishop, purposed and intended as aforesaid in 
"the same shire; hereafter to be had, used, and 
" done (that is to say), for grammar there to be 
"taught for ever, the said late Bishop of his 
"good and liberal disposition at his great cost 
"and charges, hath within the Town of Man- 
chester, in the County of Lancaster, built a 
"house joining the College of Manchester* in 
"the west part, and the water called Erke in 
"the north part, and the way going from the 
" College into a street called the Millgate in the 
"south part and a stone chimney of George 
" TrafFord's of the east part, for a free school to 
"be kept there for evermore, and to be called 
"Manchester School." In this instrument it is 
further mentioned in the context that the Bishop* 
with the same object, had purchased the lease 
for many years to come of the Manchester Corn 
Mills, and had caused lands in Ancoats, Man- 
chester, and a burgage in Millgate, Manchester, 

* The present Chetham Hospital and Library. 
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to be disposed of for the benefit of the school. 
These mills were known as the School Mills, the 
power being derived from a water-wheel worked 
by the River Irk. The right of corn-milling 
attaching to them, being a monopoly, ensured 
a good income for the benefit of the Free 
Grammar School from this source. Some idea 
of the local feeling with regard to two tenants 
of those mills about 1737 may be gathered from 
the following witty epigram of Dr. John Byrom, 
the two millers being exceptionally thin men: — 

Bone and Skin, two millers thin, 

Would starve us all or near it; 
But be it known to Skin and Bone 

That Flesh and Blood can't bear it. 

Here it may be mentioned that the deed 
relates that Hugh Bexwick, clerk, and Joanna 
Bexwick, widow, for the purpose of accom- 
plishing the good object of the late bishop 
before expressed, have "annexed, given, and 
" granted all and singular the said mills, tenements, 
"and other the premises to the within-named,* 

* The within-named (the feoffees) are :— Sir Lewis Pollard, 
knight (Wray, Devon), one of the Justices of the King's Bench; 
Sir Anthony Fitzherbert, knight (Norbury, Derby), another of 
the Justices of the King's Bench; Sir William Courtney, knight 
(litem, Devon); Sir Thomas Denys, knight (Halcom, Devon); 
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" and to their heirs and assigns, to the use and 
a intent hereafter declared and specified (that is 
"to wit) that they, their heirs and assigns, as 
" long as the world shall endure, stand, and thereof 
" Seized, to the use and intent therein specified, 
" and shall perform, execute, fulfil, and observe, 
" &c., all and every the acts, &c, hereafter ensuing 
" by us, the said Hugh Bexwick and Joanna and 
" our Council." Under the provisions contained 
in this deed the feoffees are subjected to the dis- 
cretion of the College Church of Manchester and 
the Churchwardens of that Church for the time 
being in matters affecting the foundation. 
Among the functions appointed for the feoffees to 
discharge may be mentioned : — To see that the 
conduct of the school shall be orderly; that two 
poor scholars attend to the cleaning of the school 
during each week, a register of the scholars also 
to be kept by the two poor scholars ; if there be any 
infective sickness or pestilence the school to be 

Sir Alexander Radcliffe, knight (Ordsall, Lancaster); Sir John 
Byron, knight (Clayton, Lancaster); Edmund Trafford, esquire 
(Trafford, Lancaster); Richard Asheton, esquire (Middleton, 
Lancaster); Thurstan Tyldesley, esquire (Wardley, Lancaster); 
Robert Langley, esquire (Agecroft, Lancaster); Richard Holland, 
esquire (Denton, Lancaster); and John Reddish, esquire (Reddish, 
Lancaster). 
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closed for the time being; to apportion the wages 
of the master, usher, and teachers, according to 
the duration of the epidemic; that every school- 
master or usher teach freely and indifferently 
every child attending the school without any 
money or other reward, such as cock-penny, 
victor-penny, potalari, or anything elsfc except 
his stipend; that no high master or usher be 
relieved of his office unless by reason of bad 
living, insufficient attendance, or by any Incurable 
sickness or disease, or some gross offence ; that 
the high master for the time being shall always 
appoint one of his scholars to instruct and teach 
in one end of the school all infants that shall 
come there to learn their ABC primer, and so 
forth, till they begin grammar. That in the 
event of any scholar refusing at the biddings of 
the high master to teach infants, such scholar 
for so refusing to be banished from the school for 
ever. Then follow the acts and ordinances 
concerning the school, among which may be 
mentioned : — That no scholar or infant, of what 
country or shire soever, being a male child, shall 
be refused excepting he have some contagious 
disease or other infirmity, in the latter event the 
determination being left to the warden of Man- 
Digitized by VjOOQlC 



296 TO YOUNG MEN. 

Chester or his deputy ; that no scholar shall wear 
any offensive weapon nor shall commit any 
affray within school, nor shall attend cockfights 
or other unlawful games, which are detrimental 
to learning; that every new scholar on first 
admission, on the writing of his name on the 
register, to pay one penny and not above, to be 
paid to the two poor children who keep the 
school clean and the register of scholars ; should 
any scholar leave the school to attend another 
one he may be taken back for the first time, but 
afterwards, if there be a second departure, must 
be banished from the school for ever without any ' 
favour; that the schoolmaster and usher must 
cause all scholars learned in grammar, at all 
times, to use and speak the Latin tongue within 
the school and other places convenient Follow- 
ing the ordinances relating to the school are the 
regulations relating to the wages of the high 
master and the usher, and of the receiver, the 
agent for the property forming the endowment 
of the foundation. There are also provisions con- 
cerning the feoffees. Should these, twelve in 
number, be reduced to four, the remaining four 
to make a like feoffment, subject to the same 
conditions, to twelve honest gentlemen and honest 
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persons in old parish of Manchester. Whenever 
such an event as diminution to the number of 
four feoffees recurs the same plan to be followed. 
The provisions for the administration of the 
exchequer of the school are very stringent, as 
will be seen from the following verbatim extract 
from the Foundation Deed of 1524: — 

" Item, the Abbot of Whalley for the time 
"being, shall name from time to time one 
"sufficient person dwelling within the parish 
" of Manchester, putting in surety to be bound 
"to two of the said feoffees; to make a true 
"account and to pay quarterly the master and 
"usher as is aforesaid, and also paying to the 
"lords their rents due and accustomed, which 
"shall receive the rents and profits of all the 
" whole lands concerning the same school which 
"receiver shall make his accounts for the said 
"receipts and for all necessary reparations and 
" payments done there once in the year at Man- 
chester, before the Warden of the College or 
"his deputy, two of the feoffees and the high 
"schoolmaster for the time being, if they can 
" be at it, or two of them at the least, — these to 
"make a true account of everything, and true 
"allowance and upon his oath, and bring and 
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"deliver yearly the surplusage above all the 
" reparations, wages, arid such like other necessary 
"expenses, the said surplusage to be by the said 
"auditors their being present, put into a chest 
" therefore made, remaining in the vestry in the 
" said College of Manchester, whereof the feoffees 
" for the time being shall have one key, the master 
" of the College for the time being another key, 
"the Abbot of Whalley for the time being the 
" third, and the high master for the time being 
"the fourth, — so the chest may in no wise be 
" opened, except the four keys come together." 

"Item, the said warden or deputy, the two 
" feoffees, and the high master for the time, for 
" their pains in hearing and viewing the receipts 
" and accounts, shall have a dinner of five shillings 
" charges amongst them, that be present at the 
" said audit, for ever." 

The comprehensive character of the provision 
of the foundation of Hugh Oldham, the Bishop 
of Exeter, is forcibly illustrated by the following 
provision for the assistance of those who having 
received their preliminary education at the Man- 
chester School desired to complete their acade- 
mical career at the University, the terms of 
which are as follows : — 
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" Item, when it shall happen the said chest to 
"be at a surplusage, the sum of ten pounds 
"sterling, the rest to be given to the exhibition 
"of scholars at Oxford or Cambridge which have 
" been brought up at the same school of Man- 
chester, and also only such as study arts in the 
" said universities, and to such as lack exhibitions, 
" by the discretion of the said warden or deputy, 
"and the high master for the time being, so that 
"no one scholar had yearly above £1. 6s. 8d. 
" sterling, and till such time as he have promo- 
tion by fellowship of one college or another, or 
"half or other exhibition to the sum of seven 
"marks."* 

The College of Manchester, to which frequent 
reference is made in the foundation deed of the 
Manchester Grammar School, is an institution 
associated with and coeval with the Collegiate 
and Cathedral Church of Manchester. It wasr 
first constituted in 1422 under Henry V., under 
the title of the "Guild of the Blessed Virgin, 
Manchester," being composed of a warden (the 
Rev. John Huntington, the founder of the 
Chancel, was the first warden, 1422-1458), eight 
fellows, four clerks, and six choristers. Sir 

•Seven marks at 13s. 4d. each =£4. 13s. 4<i. 
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Thomas Delaware, the first priest of the parish 
of Manchester, expended £3,000 on the erection 
or reconstruction of a house for the guild or 
college, and also contributed to its maintenance. 
This collegiate institution, which is endowed 
with revenues, is an important auxiliary agent, 
acting both in the spiritual and temporal interest 
of the church, to which it gave its denomination 
of "Collegiate" which is now obscured by being 
constituted the Cathedral of the Diocese of 
Manchester. It survived many severe ordeals, 
until 1547, in the reign of Edward VI., the 
property belonging to the guild or college being 
taken possession of by the Crown and granted to 
Edward, Earl of Derby, the college or guild 
house being utilised as a vicarage. On the 
accession of Mary to the throne in 1553, the col- 
legiate body was re-established and the property 
restored, with the exception of the college house, 
the present Chetham's Hospital and Library. 
During the reign of Elizabeth, the college was 
reconstituted under a charter granted by that 
sovereign, who made a slight alteration in its 
constitution, and gave it the designation of 
Christ's College, dated at Gorhambury, July 28th, 
1578. Owing to frequent complaints made by 
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parishioners to the effect that the revenues of 
the college were misapplied, and that the fabric 
of the Collegiate Church of Manchester was in 
such a state of disrepair as to endanger their own 
persons, the college was again renovated by 
letters patent issued under the Privy Seal of 
Charles I., dated at Westminster, September 30th, 
1635. While the constitution of the college was 
left undisturbed as Elizabeth had defined it, the 
infusion of new blood into its composition, in 
supersession of such as had been shown to be 
either negligent or culpable, led to the restoration 
of the Collegiate Church, familiarly spoken of by 
Mancunians as the "Old" church, the structure of 
which had become deplorably dilapidated. 
Subsequently, however, in the course of two 
hundred and five years, the title of the warden 
and fellows of the college was, by an Act of 
Parliament sanctioned on August nth, 1840, 
changed to that of the dean and canons of the 
same. 

The benevolent founder of the Manchester 
Grammar School, who was born at Crumpsall, 
which now forms part of the municipality of 
Manchester, had a distinguished career. He 
commenced his University course at Exeter 
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College, Oxford, and finished it at Queen's 
College, Cambridge, where he graduated as 
Doctor of Divinity. The first preferment of 
Hugh Oldham was that of St. Mildred's, Bread 
Street, London, to which he was appointed in 
1485. In 1493 he was appointed td the Rectory 
of Swineshead, in the county of Lincoln, and was 
also made a Canon of the Royal Chapel of St 
Stephen, Westminster, and a Prebendary of Lich- 
field Cathedral. In 1495 he became Master of St 
John's Hospital, Lichfield, and allotted a stall in 
Salisbury Cathedral. After several successive 
appointments, in 1 504 he became the Archdeacon 
of Exeter Cathedral, and directly afterwards 
appointed as Bishop of Exeter by a bull of Pope 
Julian of November 27th, 1504. By an indenture 
bearing date of August 20th, 1515, between Hugh 
Oldham, Bishop of Exeter, the Reverend Thomas 
Langley, Rector of Prestwich, Hugh Bexwyke, 
chaplain, and Ralph Hulme, gentleman, of the 
first part, the Abbot and Convent of Whalley 
for the second part, and the Warden and Fellows 
of the Collegiate Church of Manchester for the 
third part, the building which Hugh Oldham 
bad prepared as a school to be called the Man- 
chester School, and the properties in connection 
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"forming the endowment was devised by him for 
the instruction of boys according to the form of 
grammar taught in the town of Banbury, in 
Oxfordshire. Under this foundation charter the 
Warden and Fellows of Manchester College 
were constituted as the first feoffees. Hugh 
Oldham during his episcopacy had a sharp 
encounter with the mitred Abbot of Tavistock 
respecting the right of the Bishop of visitation at 
the Abbey.* The matter in dispute having in 
the first instance been referred to the Primate, 
the Archbishop of Canterbury, and the Bishop of 
London, and ultimately to the Court of Rome, 
resulting in a decision which still left a soreness, 
these circumstances have given rise to the 
fiction that he could not be buried inside Exeter 
Cathedral on this account, although he had built 
at his own cost a chapel there, and that to over- 
come the difficulty his remains were deposited in 
the wall of the chapel. After having discharged 
his duties as a prelate in a most creditable, 
honourable, and distinguished manner for about 
fifteen years, Hugh Oldham departed this life 

* The Abbey at Tavistock, in the county of Devon, and in 
the diocese of Exeter, was a magnificent, structure, but is now in 
ruins. 
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on June 25th, 15 19. Under the south window of 
the chapel which the deceased Bishop had built 
at the south-east angle of the south aisle of the 
choir in the Exeter Cathedral Church of St. 
Peter's, there is a magnificent monument in 
honour of his memory, which bears the inscrip- 
tion : — 

Hie jacet Hugo Oldham Eps 
Q. Obiit XXV die Junii 
A5o Dm Mill°.CCCCC°.XIX. 
cujs animse ppcietur Deus. 

It must be conceded that Hugh Oldham was 
a considerable benefactor to his species, and a 
zealous promoter of both spiritual and temporal 
education. He gave six hundred marks, the 
equivalent of four hundred pounds, to Corpus 
Christi College, at Oxford, and equipped the 
Library at Brazennose College, and also pre- 
sented to St. Peter's Cathedral, Exeter, lands 
at Totnes, in Devonshire. The foundation deed 
of 1524 was framed in accordance with his last 
will, made on December 16th, 15 18, and proved 
on July 16th, 1519. It is deposited in the Pre- 
rogative Court of the Province of Canterbury, 
Richard, Bishop of Winchester, and Thomas, 
Bishop of Salisbury, his suffragan, being men- 
tioned as his principal executors. 
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The original revenue derived from the endow- 
ment at the time Hugo Oldham founded his 
Manchester School amounted to about £30. 
The stipend of the head master was fixed at 
£10 per annum, that of the usher at £5, The 
head master of any school in these times would 
smile at the tempting offer of ten pounds a year, 
and an usher or under-master at one-half that 
salary ! Manchester was then little more than a 
village; it is now in its metropolitan charac- 
teristics second only to London. At that time — 
the commencement of the sixteenth century — a 
labourer was content to be paid threepence per 
day. Horses sold for about two pounds ;' an ox 
would realise about thirty-five shillings, a cow 
being worth less than one-half of that sum, a 
sheep, calf, or a hog being obtainable for a crown- 
piece. Wheat sold at iks. 3d. per Winchester 
quarter. The head master of Manchester School 
only required about one assistant. The high 
master of the Manchester Grammar School now 
finds plenty to do for forty masters and assistant 
masters in the various departments; but this 
has been the gradual growth of three and three- 
quarter centuries. During that time many scores 
6f men, who have attained eminent positions, 
U 
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have received their earlier education in u the 
foundation of Hugh Oldham. The school has 
maintained a front rank as one of the principal 
ayenues to our universities, and has abundance 
of exhibitions and scholarships. John Bradford, 
the martyr ; Thomas, Earl of Wilton ; Cyril 
Jackson, D.D., Dean of Christ Church, Oxford ; 
Richard Pepper Ardern, who became Lord Chief 
Justice of the Common Plea, and was created 
the Baron of Alvanley ; William Egerton, M.P., 
of Tatton Park ; Alexander Nowell, D.D., Dean 
of St Paul's Cathedral and the founder of 
Middleton Grammar School; and William 
Whitaker, D.D., who became Regius Professor of 
Divinity in the University of Cambridge, Chan- 
cellor of St. Paul's Cathedral, and Master of St. 
John's College, are a few of the many men who 
have mainly owed their success to the training 
they received when scholars on the foundation of 
Hugh Oldham, and have distinguished themselves. 
On January ioth, 1849, the Vice-Chancellor 
of England decreed that the foundation of Hugh 
Oldham should be administered by twelve trus- 
tees, who were appointed in September, 1849. 
Another scheme of administration was sanctioned 
by the Charity Commissioners, who include 



Digitized by VjOOQiC 



APPENDIX. 307 

endowed schools as part of their province, in 
1875, under which twenty trustees, termed 
governors, supersede the arrangement made in 
1849. Of these, four governors hold their 
appointment ex-officio, namely: The Dean of 
Manchester, the President of Corpus Christi 
College, Oxford, the Mayor of Manchester, and 
the Mayor of Salford. The remaining sixteen 
are subdivided into two categories, eight of 
them being denominated as representative gover- 
nors and the other eight as co-optative governors. 
Since the new arrangement came in force the 
school buildings have been extended, and the 
number on the register of scholars has largely 
increased. The revenue from the endowment at 
the present time is £3,080 per year. The school 
publishes a monthly magazine called Ululu 
(" Screech Owl "), which formed the crest of the 
founder. Every year, without fail, it is the 
custom of the strong battalion of scholars to 
assemble, along with their relatives and friends, 
in the Free Trade Hall, Manchester, for the 
celebration of the Founder's Day, and to. review 
the record of the successful results achieved 
during the year. 
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CHETHAM'S HOSPITAL AND LIBRARY, 

Founded a.d. 1653; Incorporated a.d. 1665. 

IN the middle of the seventeenth century of 
the Christian era, at the time when the 
commonwealth of this country was enabled to 
enter again upon the Arts of Peace, after 
emerging from the throes of a prolonged civil 
war which had lasted nine years, a well-to-do 
fustian merchant, of Manchester, who, having no 
progeny of his own and being of a benevolent 
disposition, had been in the habit of fostering 
the poor male children of such as were of inferior 
resource, had yearned to make some permanent 
provision for the relief, maintenance, and educa- 
tion of some forty poor boys after he should 
depart this life, subscribed his signature on 
December 16th, 1651, to an instrument which, 
during the intervening period up to this present 
year of grace, 1 891, of nearly two and a half cen- 
turies, has been productive of beneficial results in 
a most eminent degree, That instrument was the 
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last will and testament of Humphrey Chetham, 
of Clayton Hall, Manchester, under which the 
endowment of a Hospital and Public Free 
Library in Hunt's Bank, Manchester, was be- 
queathed in order to enable the fulfilment of the 
laudable object that estimable person had desired 
to accomplish. Under the provisions contained 
in the will of Humphrey Chetham, two of his 
kinsmen, sons of his eldest brother, namely, James 
Chetham, were constituted as his executors. To 
his nephew and executor George Chetham, the 
sum of £5,300 was bequeathed in order to effect 
the purchase of lands, tenements, rents, or, here- 
ditaments, to realise a clear yearly value of £318 ; 
and to his nephew and executor Edward Chet- 
ham, the sum of £1,700 was also bequeathed 
in order to effect the purchase of lands, 
&c, to produce a clear yearly value of £102. 
In the event of the respective sums mentioned 
proving insufficient to acquire lands, tenements, 
rents, or hereditaments, to realise the clear yearly 
values of £318 and £102, the terms of the will 
stipulate that in such an event as regarded 
either of these bequests the supplementary sums 
required for these purposes were to be made up 
by either or both of the nephews, as the case 
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might be, out of the respective estates already 
given to them by Humphrey Chetham, or be- 
queathed to them under the will. As soon as might 
be practicable after these purchases were effected, 
the properties so acquired were to be conveyed 
by the executors, his nephews, to a number of 
gentlemen as trustees, the names of twenty-four 
being specified to apply the proceeds of the 
estates, £420, or whatever sum might be realised, 
so that: "The whole clear profits, issues, benefits, 
" and revenues thereof, to be raised and received, 
" shall and may, to the pleasure of the Almighty 
"God, be ordered, disposed of, employed, and 
"converted from time to time for ever, in, for, 
"and about the relief, maintenance, education, 
"bringing up, and binding apprentice, or other 
"preferment of so many, and such poor boys 
"and male children, and in sort, manner, and 
" form as in and by this my last will and testament 
" is, and are, or shall be in such behalf set down 
"and expressed, appointed, or declared." The 
will provides that when the number of the trustees 
or feoffees is reduced by death to twelve persons, 
the surviving twelve "shall enfeoffe other twelve 
" honest and able and sufficient persons inhabit- 
ing within twelve miles of the said town of 
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" Manchester at the time of such enfeoffing, and 
"to be nominated and elected by the twelve 
"surviving persons as aforesaid." At each re- 
currence of this contingency the same course to 
be followed. The following clause of the will 
further governs the election of the feoffees: "And 
" it is my will arid mind that so long as any of 
"my name, blood, or kindred shall dwell at 
" Turton, Clayton, or Chetham, aforesaid, and in 
"Ordsal and Crumpsall, in the county of 
"Lancaster aforesaid, or elsewhere, near unto 
" the same places, and shall be fit to be made 
"feoffees, that they be used for the same 
"purpose and nominated feoffees with, and as 
"the rest" 

The will also . recites : " It is my will and 
" desire that, whereas I have in my life taken up 
" and maintained fourteen poor boys of the town 
" of Manchester, and six of the town of Salford, 
"and two of the town of Droylsden, in the 
"county of Lancaster, being two-and-twenty in 
" all, that the same may and shall be made up 
"the number of forty, by the addition of eighteen 
" more boys to be elected and taken up within 
" three months after my decease, every of them 
" to be above the age of six and under the age of 
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" ten years at the time of their several elections, 
" out of such towns or townships only, and by 
" such numbers or proportions as are herein 
" hereafter mentioned, (that is to say) in or out 
" of the said township of Droylsden, one ; in or 
" out of the township of Crumpsall, two ; in or 
" out of the township of Bolton, ten ; and in or 
" out of the township of Turton, in the county of 
"Lancaster, five; and not elsewhere or other- 
wise." 

From the foregoing quotation from the will 
of Humphrey Chetham, it will be seen that it is 
palpable that the terms clearly indicate that the 
qualification determined by the founder is not 
primarily the accident of birth in any of the 
several townships enumerated, but, on the con- 
trary, the actual consideration governing the 
feoffees is the fact of bond fide residence in any of 
the respective townships at the time the petition 
for admission to the advantages of the founda- 
tion is made. This explanation may remove a 
widespread and erroneous impression which 
exists with regard to this important point The 
following statement illustrates the allocation of 
the boys on the foundation to the several town- 
ships at the periods undermentioned : — 
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Towns or Townships. 



Manchester ... 
Salford ... 
Droylsden 
Crumpsall 
Bolton-le-Moors 
Tuition 



Periods. 

, • , 

1656. 1848. 2891. 

Number. Number. Number. 

28 



14 
6 

3 

2 

10 

5 



12 
6 

4 
20 
10 



36 

15 

7 

5 

25 
12 



Total number of Boys on Foundation.. 40 80 100 

In order to ensure discrimination in the 
selection of the recipients of the advantage 
afforded by the hospital, the will further 
recites: "And furthermore my will and mind is 
"that the same poor boys, from time to time, 
" and at all times after my decease, to be elected 
" and take up as aforesaid, shall be children of 
"honest, industrious, and painful parents, and 
" not of wandering or idle beggars or rogues, nor 
" that any of the said boys shall be bastards, nor 
" such as are lame, infirm, or diseased at the time of 
" their election." The will also recites, with regard 
to the provision to be made for the poor boys 
while in the hospital: "They shall be respectively 
" well and sufficiently maintained and kept with 
"meat, drink, lodging and apparel, and also 
" brought up to learning or labour in the towns of 
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"Manchester and Salford aforesaid, or one of 
"them . . . and brought up as aforesaid 
" respectively for so long time, and until they and 
"every of them shall accomplish his or their 
"respective age of fourteen years, and for such 
"time afterwards as until they may be conve- 
" niently bound apprentice or otherwise preferred 
" or provided for according to the true meaning 
" of this my last will and no longer." In the case 
of poor boys belonging to Bolton* it is provided 
that they may return there to be bound 
apprentices. 

In addition to the magnanimous bequests made 
by Humphrey Chetham for the maintenance of the 
hospital, the sum of ^"500 was provided under 
the provisions of the will for the provision of an 
habitation for the poor boys of the foundation. 
In this connection the will recites: "And my 
"desire is that the great house with outhouses, 
"courts, yards, gardens and appurtenances, in 
" Manchester, called the College, or the College 
"House, may be purchased, and bought for the 
" same purpose (if it may be had and obtained 
"upon good terms, and for a good estate), 
"and I do devise and desire the same course 
" might be taken for the settling, estdting, con- 
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"veying, and assuring of the said house of 
"houses and premises to be bought or built 
"for an hospital, or habitation for forty poor 
" boys." For the purpose of the library £100 
was bequeathed for the provision of suitable 
premises, and £1,000 for the acquisition of books 
to be located in the college (if that building was 
obtained) "for the use of the scholars and others 
"well effected to resort unto," and "the same books 
"to remain there as a public library for ever; and 
"my mind and will is that care be taken that 
" none of the said be taken out of the said library 
"at any time." The feoffees appointed for the 
administration of the hospital are desired to 
superintend the library as well. After the dis- 
charge of all the gifts, legacies, and bequests, and 
any other expenses or charges whatsoever by the 
executors according to the terms of the will, the 
remainder of his personal estates is devised under 
the will "for the further augmentation of the said 
"library." The residue to be thus applied for the 
purposes of the Public Free Library, in addition 
to the bequests of £100 and £1,000 for this 
object, amounted to over £2,000. 

Humphrey Chetham, before his death, had 
entered into negotiations for the acquisition of 
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the college, but as the terms were unsuitable the 
matter rested in abeyance until after his death. 
He was fully aware of its adaptability for the 
purposes of the hospital and library, and of 
associated circumstances which favoured its 
acquisition for those purposes. For the better 
understanding of these a short account of the 
college and the vicissitudes it has passed 
through, which are of an interesting character, 
is necessary. The college was built upon the 
site of the old manor house or baron's hall (being 
probably mainly a reconstruction of the former 
building), which was for many centuries the resi- 
dence of the Gresleys or Grelleys, and of the 
De la Warres. As already mentioned in 
the account of the Manchester Grammar 
School, the college as originally constructed was 
built or remodelled by Sir Thomas Delaware, 
one of the De la Warre family who was the dean 
and first priest of the parish or priestshire of 
Manchester, as an habitation for the warden and 
fellows of the collegiate church of Manchester, 
in whose occupation it continued until the first 
year of the reign of Edward VI., 1547, when it 
was seized by the Crown and disposed of to the 
Earl of Derby, Edward Smith-Stanley, and for 
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some time utilised as the vicarage. At the 
conclusion of the Civil War in 1651 the college 
was taken possession of by sequestrators ap- 
pointed by Parliament. When thus seized by the 
sequestrators on account of Parliament the 
buildings of the college were in a very dilapidated 
condition, the greatest part being used for the 
purposes of a prison, a portion being occupied as 
a powder magazine and armoury, the rest being 
utilised as private residential dwellings. It was 
to the committee of sequestrators that Humphrey 
Chetham made his application with a view to its 
acquisition, but refused its acceptance on the 
terms offered. It was, however, soon afterwards, 
about November, 1654, made over to the executors 
of Humphrey Chetham ; the boys who had hitherto 
been maintained in quarters were transferred to 
their new domicile on August 24th, 1656. 

On the restoration in 1660, as the interest in 
the college reverted to the heirs of the Earl of 
Derby, who had been dispossessed of it, a fresh 
conveyance was rendered necessary; the new 
instrument being executed to the feoffees of the 
hospital and library. On March 18th, 166 1, a 
quittance was given to the executors by the 
feoffees, the executors having given a full 
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account of the cost of the alterations of the 
college buildings to adapt the structure to 
the requirements of the hospital and library. 
The amounts of the bequests specified for 
this purpose were ^500 for the hospital 
and £100 for the library. The total amount 
actually expended and verified was £907. 

The foresight which characterises the will of 
Humphrey Chetham is further illustrated by the 
following passage : " And my will and mind is 
"that if hereafter it may be obtained that the 
"said hospital may be incorporated and made a 
" body politic, for the better ordering and govern- 
ing and managing thereof, and of the estate 
"and means by me to the same left or given, 
" that the same be done in as good a manner as 
" can or may be contrived, procured, or obtained." 
In compliance with the foregoing behest, the 
trustees or feoffees, under the will of Humphrey 
Chetham, obtained a charter under the Privy 
Seal of Charles IL, dated November 10th, 1665, 
which conferred upon them the powers of a 
corporation and body politic, and to have and 
use a common seal. A body politic or corporate, 
sanctioned by law of the realm, is constituted to 
act as a single person, and having the capacity 
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of transacting : buslness as though ' it were but 
one individual, and is also endowed with 
perpetual succession, thus preventing the possi- 
bility of any failure in the inheritance. The 
common seal of the incorporated body was 
authorised to be engraven with the coat of arms 
of Humphrey Chetham, with the motto Quod 
tuum tene, and to be circumscribed Sigillum 
Hospitii Humfridi Chetham annigeru 

The Chetham Hospital and Library and 
buildings in connection, and the open ground in 
front of them, occupy an extensive site, almost 
rectangular in its conformation, its situation 
being in a direction almost due north and south. 
On the north side it is bounded by the River 
Irk, on the east by the Grammar School build- 
ings, on the south by the Cathedral Hotel and 
Fennel-street, and on the west by the Palatine 
Hotel and buildings. The longitudinal direction 
of the main building, which is parallel with the 
River Irk, is from east to west, and some seventy 
yards or so in its extent. The superior elevation 
as regards the height is that of the back frontage 
which rises from a red-sandstone foundation 
forming the bank of the Irk, a slight interval 
being left between the building and that river, 



Digitized by VjOOQlC 



320 TO YOUNG MEN 

It is quite impossible to tell at what time the 
old college had its origin. There are sufficent 
data at command, however, which evidence that 
the college was to a large extent a reconstruction 
at the beginning of the fifteenth century of a 
Norman baronial mansion built some time during 
the twelfth century, as the existing structure 
along the Irk frontage itself establishes. The 
front portions of the hospital and the library 
entirely, which have a very low elevation, are 
built in the Tudor style, or semi-Gothic. The 
kitchen and dining hall, very spacious apart- 
ments, and other accessories of the hospital, 
occupy the ground floor, the upper floor being 
utilised for the purposes of the library and read- 
ing room ; also the residential apartments of the 
governor and librarian, and the dormitories of 
the scholars. The cloisters, which environ a 
small rectangular court, impart a somewhat 
monastic appearance. The library, which com- 
prises some 50,000 volumes, is traversed by a long 
gallery which opens into collateral compartments 
containing the book shelves and tables for ex- 
tending notes in writing. The reading room at 
the end of the corridor is spacious, has a Gothic 
oak roof and a fine oriel window, and is richly 
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wainscoted with carved oak. Over the mantel 
above the fireplace, there is placed a portrait 
of the founder inscribed with his name thus: 

"HVMFREDIS CHETAM FVNDATOR," 

and above the portrait there is the coat of arms 
of Humphrey Chetham to be found, supported on 
each side by pillars resting upon books, the tops 
of these pillars being surmounted with antique 
lamps, the flames depicted as issuing from them 
being together with books emblematic of the 
diffusion of knowledge enabled by the means 
provided by the founder. There are numerous 
interesting relics of former times to be seen in 
the library reading room. There is a fine old 
oak hall clock, made by Thomas Aynsworth; 
affixed to the case is a fine and rare specimen of 
an old barometer, the gift of the maker, Nicolai 
Clegg, 1695. There are also several interesting 
portraits of old grammar school boys, presented 
by the Rev. James Illingworth, B.D., in 1694, 
and a carved oak book shelf which is inscribed as 
the gift of Humphrey Chetham, 1655. Among 
other portraits there is a large oil one, massively 
framed, of the late James Crossley, F.S.A., then 
president of the Chetham Society, presented to. 
v 
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the Chetham Library by the governors of the 
Chetham Hospital and other friends, on October 
4th, 1875. 

The feoffees are accustomed to dine in the 
library reading room on the occasions of their 
general meetings, which are held on Easter Mon- 
day, the last Monday in July, and the first 
Monday after Michaelmas Day. Up to 1842 
Easter Monday was the time appointed for the 
filling up of vacancies occasioned by those who, 
in the ordinary routine, would be leaving to enter 
upon a business career after finishing their 
education in the hospital. Since 1842 the elections 
of those who have to fill the place of those leaving 
have been made both on Easter Monday 
and on the first Monday after Michaelmas of 
each year. Those interested in obtaining the 
admission of any poor boy to the advantages of 
the foundation of Humphrey Chetham ought to 
pay strict attention as to the manner of proceed- 
ing. In the first instance, a form for the Petition 
to the Governors of the Hospital and Library 
founded by Humphrey Chetham, copies of which 
may be had from the governor of the hospital 
three months before the date of election, giving 
an outline to be filled in with the particulars of 
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the name, residence, and occupation of the 
parent or friend of the boy, the township in 
which the boy was born, and the date and place 
where he was christened, his age, and the names 
of the father and mother of the boy ; particulars 
as to the names and ages of all the children of 
the family, and the earnings made by the family 
weekly ; also to state the circumstances of the 
parents or guardians, any further facts in support 
of the petition, which may favour the election of 
the boy, and as to whether any other member of 
the family is on the foundation, or in any similar 
institution ; also the religious persuasion of the 
parents and guardians ; also, can the candidate 
repeat the Lord's Prayer, Apostles' Creed, Ten 
Commandments, or read the New Testament 
distinctly ? also the standard passed by the boy. 
" Yes "or " No " to be written, as the case may be, 
opposite each question. Then the petition 
requires the date filling in and the signature of 
the petitioner. Then the petition must be taken 
to be signed either by the churchwardens, 
guardians, or overseers of the town or township 
of which the boy is an inhabitant. After this 
has been done, the next step is to approach the 
acting minister of the church to fill up the form 
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of certificate attached to the petition that the 
petitioner is a member of the congregation, and 
that the candidate is attending the school in con- 
nection with the church. After these various 
stages have been disposed of, the next matter to 
attend to — and a very important one, too — is to 
approach such persons of respectability who can, 
from their personal knowledge of the candidate 
and the circumstances of the family, certify that 
the statements made in the petition are true. In 
conclusion, it is necessary to mention that copies 
of the certificates of the marriage of the parents 
and of the birth and baptism of the boy must 
accompany the petition, and that the petition 
must be delivered at the hospital at least twenty- 
eight clear days before the meetings of the 
feoffees of the hospital at Easter or Michaelmas, 
as the case may be, those meetings for the 
purpose of election of candidates for admission 
being held on Easter Monday and the first 
Monday of October each year. The mere 
filling up of the petition, although involving 
some trouble, does not necessarily mean that the 
candidate will be elected, that depending entirely 
on the merits of each case. If any actual mis- 
representation should be discovered, any boy so 
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admitted will be immediately returned to his 
parents or friends. 

The dress of the Blue Coat Schoolboys, as the 
children on the foundation are frequently termed, 
consists of an upper garment of blue cloth, made up 
in the style in vogue at the time the hospital was 
founded — with the ordinary vest and trousers, 
blue worsted stockings, a blue cap resembling the 
Highland bonnet, and a pair of linen bands. 
They are also provided with an undress short 
jacket The boys regularly attend divine service 
on Sundays and Holy Days in the Manchester 
Cathedral, where a spacious gallery was erected 
for their particular use at the west end of the 
church, under a faculty from the bishop of the 
diocese of that time, dated June 10th, 1669. 

As theeducation of the young is a matter of the 
highest importance, it will be interesting to make 
reference to the nature of the instruction imparted 
to the boys on the foundation of the Chetham 
Hospital. About 1876, the feoffees of the 
hospital being fully Conscious that owing to the 
expansion of the number of scholars on the 
foundation, together with the great increase in 
educational requirements, the then existing 
accommodation had proved itself to be utterly 
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inadequate, and that it was essential to provide 
additional facilities for the various departments 
of the school in some structure external to the 
main buildings of the hospital, accordingly a 
new school was therefore built, the designs being 
prepared by Mr. Alfred Waterhouse, the new 
erection being completed in 1878. This new 
school is situated alongside and parallel with the 
Palatine Buildings within the precincts of the 
hospital. The architecture, the pointed Gothic, 
is in perfect keeping with the mother structure of 
which the new school was the offspring, and the 
breathing space afforded for the hundred scholars 
on the foundation may be said to be even more 
than ample. The school is replete in its appoint- 
ments with the most improved appliances, and is 
fitted up as a higher grade elementary school. 
In addition to the usual elementary subjects, 
reading, writing, and arithmetic, the school in- 
cludes in its curriculum grammar, history, 
geography, Euclid, drawing, shorthand, French, 
and vocal and instrumental music. Technical 
instruction is also afforded in the school by 
manual works in wood and iron. Religious 
education is regarded as being of the highest 
importance, and examinations in this connection 
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are made yearly by the diocesan inspector. Nor 
is the physical education of the boys neglected, 
for the old school-room in the hospital main 
buildings has been equipped as a gymnasium, 
forty minutes being devoted by the boys each day 
under a competent instructor. The teaching staff 
for the ordinary school subjects consists of a head 
master and two assistant masters. The technical 
department is under the special supervision of 
a highly qualified technical instructor. In the 
Government examinations under the Elementary 
Education Acts, at the last examination the 
whole of the hundred scholars passed without 
any failure, the arithmetic being expressly 
praised. At the South Kensington examination 
in March, 1891, the third time the school has 
been placed under the annual examination, the 
whole of the hundred scholars were put forward 
for drawing, all being "excellent" and earning 
the full grant. In technical instruction forty- 
two were submitted for examination with the 
same result, all passing as excellent and receiving 
the full grant. The whole of the scholars have 
all been approved of in singing by note by the 
Government inspector. The diocesan inspector 
has also pronounced the whole of the foundation 
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excellent in biblical instruction. Many who have 
enjoyed the advantages of the foundation of 
Humphrey Chetham have become clergymen, 
lawyers, merchants and manufacturers, military 
and naval commissioned officers, and some of 
them have become distinguished as inventors. 
The accounts of the hospital and the library 
are kept quite distinct. The amount received on 
account of the hospital according to the last 
report, 1890-91, during the year, was £2,832. 
13s. 8d., and the income from all sources of the 
library account, £1,123. J 3 S - 4&> making the 
total income of the hospital and library for the 
twelve months, £3,956. 7s. od. An exceptional 
interest attaches to the Chetham Library, of the 
valuable contents of which comparatively few 
are aware; having precedence not only of our 
eminently useful municipal institutions of a 
kindred character in the city of Manchester by 
two centuries, but in addition enjoys the distinc- 
tion of precedence over every other public free 
library in the United Kingdom. 

The benevolent founder of the hospital and 
library, Humphrey Chetham, was the fifth son 
of Henry Chetham, of Crumpsall, and was 
baptised at the Collegiate Church, Manchester, 
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on July 16th, 1580. The name of the family 
is derived from the township of Chetham 
(Cheetham, Manchester). One of the earlier 
members of this family, Sir Geoffrey de Chetham, 
Knight, was appointed as the High-Sheriff 
of Lancashire during the years 1259-62. 
Humphrey Chetham, Esquire, was also appointed 
as the High-Sheriff of the county of Lancaster in 
1634, when he would be in the fifty-fourth year 
of his age. Humphrey Chetham lived in a 
troublous political period : he had then been the 
subject of the Tudor Queen, Elizabeth, for twenty- 
three years, and for twenty-two years of the 
Stuart King, James, and nine years had elapsed 
of the reign of a second monarch of the Stuart 
dynasty, Charles I., and during those periods 
had watched the political vane with careful 
scrutiny in order to determine the course to 
steer. Foreseeing the current of events, he en- 
deavoured to be allowed to decline this honour 
of the high office offered him. This was not, 
however, permitted, and he had to submit to 
the possibility of his meeting with future dis- 
pleasure at other hands. Having had to accept 
the office of High- Sheriff, sundry comments were 
made in certain quarters about a "common 
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tradesman " being chosen for this position. But 
this "common tradesman," who carried on an 
extensive business in the fustian trade as a 
merchant, Manchester and Bolton being the 
principal markets, was, however, "a person of 
" eminent loyalty to his Sovereign, of exemplary 
"piety to God, of charity to the poor, and of 
"affection for learning." The honourable and 
useful career of Humphrey Chetham, who had 
provided for the poor while living, and made 
provision for them for all time to come after 
he had passed away, fully justified this 
description of his character. In the registers 
of the Collegiate Church, Manchester, it is 
recorded that: " Humphrey Chetham, off 
"Chetham, departed this life about eight 
" o'clock upon Tuesday night ye 20th September, 
" 1653." As Humphrey Chetham was baptised 
in July, 1580, he would be seventy-three years of 
age at the time of his death. There also occurs in 
the collegiate registers the entry of his burial, 
"October 12th, 1653, Humphrey Chetham, of 
"Clayton, Esquire." By the acquisition of the 
Clayton Hall Estate, in the early part of the 
seventeenth century, by purchase, Humphrey 
Chetham and his heirs became possessed of the 
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Chantry of St Mary, situated at the eastern 
extremity of the chancel of the Manchester 
Cathedral, which is known as the Chetham 
Chapel, and opens into the area behind the 
communion. In the history of the Collegiate 
Church (vide "The Foundations of Manchester," 
by S. Hibbert Ware), published in 1848, the 
author, referring to the chantry of St. Mary, 
observes: "Among the numerous monumental 
"inscriptions for the Chetham family which 
" abound in this chantry, not one is to be found 
"of Humphrey Chetham, the founder of the 
"hospital and library which bears his name, 
"which of itself is a monument certainly more 
" durable than those of brass or marble, and more 
" honourable than pompous inscriptions." Hum- 
phrey Chetham had passed away two centuries 
when an old scholar, who had enjoyed the advan- 
tages of the foundation, removed the stigma by 
celebrating the bi-centenary in a substantial 
form (being imbued with a strong impulse of 
gratitude), "in the year 1853, in grateful appre- 
" ciation of the benefits derived from the institu- 
" tion, placed a marble statue of the founder in 
"the Manchester Cathedral." Such is the hospital 
record of a distinguished protege. This grateful 

Digitized by VjOOQiC 







Digitized by VjOOQlC 



*»**? iL ***** ■ 






5^ 



ir =• 







*.* 1 



V 



t> 



r' 



. i _ - 




Digitized^ GoOgle 



332 TO YOUNG MEN 

blue coat boy who was admitted to the Chetham 
Hospital on April 3rd, 1809, was George Pilking- 
ton, well-known in connection with the Pilkington 
Charities. After receiving his education on the 
foundation, to enter into life he ultimately 
succeeded to the business of Ellis Duckworth, 
and became very prosperous. The statue repre- 
sents Humphrey Chetham in a sitting posture, 
with George Pilkington attired as a blue coat boy 
standing by his knee. It is placed in the 
Cathedral at the eastern end, and bears the 
following inscriptions on the pedestal: — 

Humfredi Chetham, 

HOSPITII ET BlBLIOTHECiE, 
FUNDATORI, 

D.D., 
Gratus Alumnus, 



" He that followeth after righteousness and 
mercy findeth life, righteousness, and honour." — 
Proverbs xxi. 21. 

The statue was executed by Theed. 

As George Pilkington was baptised on April 
1 6th, 1800, he would be fifty-three years of age 
when he placed the statue of Humphrey Chetham 
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in the Manchester Cathedral, and it would then 
be in 1853, about thirty-nine years after his 
leaving the Chetham Hospital to enter on a 
business life. 

Before concluding this brief notice of such an 
estimable and interesting foundation, a passing 
reference may be permissible as to the dreary 
and almost desolate appearance of the spacious 
open area in front of and within the precincts of 
the hospital, which at one time was laid out as a 
garden, and also to the singular manner in which 
this historical building is completely obscured 
from observation by the enclosing boundary wall 
in Fennel Street, opposite to the Cathedral. 
The only external evidence indicating the 
existence of such an ancient and valuable in- 
stitution is afforded by the old arched gateway 
in Long Millgate, formerly used as the principal 
entrance, but which now, from its situation, would 
appear as an adjunct of the Manchester Grammar 
School sandwiched between the two colossal 
structures which now form the main buildings of 
the foundation of Hugh Oldham, and by a 
broader gateway of modern construction, with a 
fine Gothic arch surmounted by the insignia of 
the hospital and library empannelled in bold 
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relief, along with the dates of the foundation and 
incorporation. This now forms the chief entrance, 
and has a side-door opening into a footpath 
leading to the institution. It is situated at the 
end of Fennel Street, hard by Hunt's Bank and 
right opposite to the Manchester Cathedral. To 
restore the green sward on an open space under 
restriction from being built upon, and to lower the 
existing boundary wall in Fennel Street compen- 
sated by a high railing instead of the existing 
arrangement, would enable an important and in- 
teresting addition to be made to the existing 
panorama viewable from Hunt's Bank. This 
improvement could be effected at a very small out- 
lay, and afford much more patronage for the 
much neglected treasures of the oldest public free 
library in the British Islands. Some relief to the 
eyes is already afforded by some pretty flower- 
beds, which adorn the recesses between the 
buttresses of the new Gothic school, and a narrow 
fringe of green, bordering the boundary wall 
against the Cathedral Hotel, appears like an 
oasis in the midst of a desert. These initial 
efforts are important as showing what can be 
done in this direction. 
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AN OLD FAIR IN ST. ANN'S SQUARE, 
MANCHESTER.* 

WHITAKER says that the lord of the 
manor, in the Saxon times, living upon 
the overlooking eminence of Hunt's Bank, 
then called " the Baron's Court " (now the site of 
Chetham Hospital), built a new church, dedi- 
cating it to St. Mary, which was jointly parochial 
with the old one dedicated to St Michael, which 
was situated in the old town, at a considerable 
distance from his residence. This new church of 
St Mary's was built in a field, supposed to have 
been the site of St. Ann's Square. In the 
churchyard of this church — for in the olden time 
churchyards were the usual sites of fairs and 
markets — the fair was annually held on the eve 
and feast of St Matthew. At this fair the lord 
demanded a toll, to levy which he set up a gate 
at the avenue where the cattle were driven into 
the fair, and this place retained the name of Toll 

* From "The Story of the Manchester Fairs," by John Page. 
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Lane until a few years ago, when St. Ann's 
Street, west of the square, was widened, and it 
was absorbed in that street. " In process of time 
the old church of St. Mary fell into decay, and 
the site, both of the church and churchyard, 
again came under the plough; but whoever was 
the occupier, the lord of the manor continued to 
hold his fair there, and in the Act of Parliament 
obtained in 1708 for erecting St. Ann's Church 
and building St. Ann's Square, it was enacted 
that the square should be thirty yards wide, to 
afford space for the purposes of the fair." To 
this circumstance, therefore, we owe the existence 
of so spacious an area in St. Ann's Square. The 
lord of the manor yearly proclaimed, by his 
officers, the right to hold this fair within his 
manor of Manchester, and the fair continued to 
be so held in St. Ann's Square on the 1st of 
October long after most of the original dwelling- 
houses and stately mansions in the square had 
been turned into shops. In process of time as 
the population increased, and St. Ann's Square 
became a place of great thoroughfare, the shop- 
keepers and other inhabitants of the square 
complained of the nuisance occasioned in so busy 
and central a thoroughfare by holding. a fair for 
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cattle, sheep, pigs, and horses. Representations 
were made on the subject to the late Sir Oswald 
Mosley, then lord of the manor, and at first it 
was supposed that the fair could not be removed 
without losing the right to hold it. It was, how- 
ever, found that the only limit as to the site of 
the fair was that the lord should hold it " within 
his manor of Manchester." The fair was 
consequently almost immediately removed to 
Smithfield Market, at the top of Shudehill ; this 
was in 1822, Smithfield Market having been 
opened in 1820. The new site, however, was 
soon found to be inconvenient ; and a few years 
afterwards it was removed to Campfield, Liver- 
pool Road, where it continued until its final 
extinction in 1876. 
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